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0 1

The Community Challengers project seeks to empower young people
with tools to reflect on cl imate action and mobil ise their  communities
with innovative and appealing measures.  It  is  developed by the
Consortium of 7 partners from Belgium, Croatia,  Germany,  Italy ,  Latvia,
Portugal and Serbia that have complementary expertise in the f ield of
environmental education,  youth empowerment,  arts ,  advocacy and
entrepreneurship.  The project runs for two years (01/2021-12/2022) .

The project is  based on a learning model that combines education,
arts and social  entrepreneurship,  and thus targets both the
intellectual and emotional level .  The learning model used draws on 4
steps:  Learn,  Analyse,  Create,  Advocate (LACA).  This method enables
young people to learn about cl imate change; analyse their  community
from the point of view of sustainabil ity ;  create a vision for the future,
combined with entrepreneurship tools ,  and advocate for change. Four
steps of the model correspond to four Intellectual Outputs –  a
compact knowledge about key facts and f igures in the environmental
f ield in a youth-fr iendly style and available in diverse formats:  as a
Handbook, mapping toolkit ,  instruction & inspiration for arts creation,
and video tutorials .  

1 .  Learn – Cl imate Action & Sustainabil ity Handbook (O1)
2.  Analyse – Community Mapping Toolkit  (O2)
3.  Create – Community Challengers Guide (O3)
4.  Advocate – Advocacy Tutorials (O4) .

These outputs are going to be developed and tested by al l  project
partners in their  respective countries .  Addressing young people and
youth workers (as project ’s  main target group) wil l  accompany the
testings,  attend workshops and give their  feedback so that the
outputs are f ine-tuned and validated.

I n t r o d u c t i o n

A B O U T  T H E  P R O J E C T
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This present Challengers Guide is the third Intellectual Output of the
project and the third step “CREATE” of the above described 4-step
LACA model .  The objective of this Guide is to blend different formats
of workshops that wil l  be held as the challenges of the project .  

PART 1 is  focusing on the art challenges in the f ields of Fi lm, Visual
Arts ,  Performance/ Play and Songs.  Each challenge is proposing a two-
day Workshop structure and is highlighting possible evaluation
questions.  

Project partners agreed to hold at least two of these challenges.  All
challenges wil l  be tested while every partner decides which challenge
wil l  be implemented at the respective local level .  The choice is done
according to the local and community needs of young people.  
For al l  challenges it  is  expected that young people create their  own
art pieces and learn how to reflect cl imate-related topics,  challenges
and solutions in their  own artist ic language. Participants learn to
express their  perception of societal ,  ecological developments
reflected from their own perspective and reality .  

PART2 of this Guide is describing the entrepreneurship challenge,
bringing together the format of a Hackathon with the topics cl imate
change, eco-fr iendliness,  sustainabil ity and activism. This 5-day
challenge wil l  be performed by al l  partners of the project after an
international Youth Exchange in Belgrade, Serbia which wil l  lay the
ground. The challenges in this f ield wil l  fol low afterwards.  
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A B O U T  T H E  C H A L L E N G E R S  G U I D E



It  is  expected that youth workers use this Guide to prepare their
challenges and lead a group of young people during the artist ic
off l ine and entrepreneurial  online process.  Produced art pieces and
entrepreneurial  solutions wil l  be shared in European communities in
order to reach out to the wider public and cit izens.  The expected
exchange and discussion wil l  reflect the perspectives and concerns of
young people and cit izens,  as well  as include their vis ions and
solutions in the form of ideas,  projects ,  social  enterprises and other
proposed actions.  Community stakeholders and local policy would
participate in the process.  

The translation in six European languages should invite any youth
worker or trainer interested to use this Guide in order to create
artist ic and entrepreneurial  challenges with young people,  help them
reflect their  perception of cl imate change issues and get active for
awareness-raising,  information-spreading and solution-creation in
their local community and beyond.
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E X P E C T E D  O U T C O M E
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P a r t  O N E :  A R T S  C H A L L E N G E S

The power of Arts and their impact on health,  wellbeing and learning
are very wide.  We could design space to promote insights,  innovation
and creativity ,  as well  as use art and nature to accelerate healing.  Art
can be used to ease stress ,  reduce pain and enhance learning through
making any form of arts .  Art changes our brains and it  can make us
happier ,  healthier and smarter .  It  can also be used as a tool to learn
how to solve complex problems in our daily l i fe .  Anything that
engages creative thinking – the abil ity to make connections between
unrelated things and imagine new ways to communicate -  is  good for
the brain.  Brain uses information to make predictions about what we
might do next and what we need to do to survive and thrive so
making art equals decision making that reflects everyday l i fe .



The Lumière brothers f irst introduced f i lm and video in the 1880s.  The
first generation of people who were around for the beginning of this
medium saw fi lm moving from a complete novelty to an established,
mass entertainment industry .  Fi lm as an art form has drawn on several
earl ier traditions in the f ields of storytell ing,  l iterature,  theatre and
visual arts .  These branches of creativity should definitely be taken into
consideration when thinking about the production of the workshop’s
f inal work.  Popular new media,  including television (which became
mainstream in the 1950s) ,  home video (mainstream since the 1980s)
and the internet (mainstream since the 1990s) ,  influenced the
distr ibution and consumption of f i lms.  Fi lm production usually
responded with content to f it  the new media and stay up to date.
Production then started using technical innovations such as
widescreen during the 1950s,  3D and 4D f i lm and more spectacular
f i lms to keep theatrical screenings attractive.

While video is a part of f i lm, it  is  also a branch in itself .  It  is  an
electronic medium for the recording,  copying,  playback,  broadcasting
and display of any form of moving visual media.  Video technology was
first developed for mechanical television systems. Later ,  digital  video
was capable of higher quality and, eventually ,  incurred a much lower
cost than earl ier analogue technology.  Advances in computer
technology started to al low even inexpensive personal computers and
smartphones to capture,  store,  edit and transmit digital  video.  This
shift  represented huge progress in the f ield of reducing the cost of
video production and allowing programme-makers and broadcasters
to move to tapeless production.  

1 . F I L M
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In the context of video,  there is another branch within it  that is  of
particular relevance to this workshop and that is  video art .  Video art is
an art form which rel ies on using video technology as a visual and
audio medium. Video art emerged during the late 1960s as new
consumer video technology,  such as video tape recorders ,  became
available outside corporate broadcasting.  Video art can take many
forms: recordings that are broadcast ;  installations viewed in galleries
or museums; works streamed online;  works distr ibuted as video tapes
or DVDs,  and performances which may incorporate one or more
television sets ,  v ideo monitors and projections,  displaying l ive or
recorded images and sounds.  One of the key differences between
video art and theatrical cinema is that video art does not necessari ly
rely on many of the conventions that define theatrical cinema. Video
art may not employ the use of actors ,  may contain no dialogue, may
have no discernible narrative or plot ,  or may not adhere to any of the
other conventions that generally define motion pictures as
entertainment.  This distinction also distinguishes video art from
cinema's subcategories such as avant-garde cinema, short f i lms or
experimental f i lm.
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1 . 1  C o n t e n t  d e f i n i t i o n     

V i d e o  i n  g e n e r a l
T i p s  o n  f i l m i n g  ( h o w  t o  f r a m e  a  s h o t ,  g o o d  a n d  b a d  l i g h t i n g
t i p s )
W h a t  v i d e o  a r t  i s
S i m p l e  m e t h o d s  f o r  c r e a t i n g  v i d e o  c o n t e n t  ( m o b i l e  p h o n e s  v s .
c a m e r a s ,  m o b i l e  a p p s  f o r  e d i t i n g  v s .  P r e m i e r e  P r o )
U s i n g  v i d e o  a s  a  t o o l  f o r  r a i s i n g  a w a r e n e s s  

A s  a  p a r t  o f  t h e  C o m m u n i t y  C h a l l e n g e r s  p r o j e c t ,  y o u  a r e  g o i n g  t o
c o n d u c t  a  t w o - d a y  v i d e o  w o r k s h o p  w i t h  a  f o c u s  o n  c l i m a t e
c h a n g e .  T h r o u g h  t h i s  w o r k s h o p ,  i t  i s  v e r y  i m p o r t a n t  t o  r e m e m b e r
t h a t  v i d e o  i s  o n l y  b e i n g  u s e d  a s  a  t o o l ,  w h i l e  t h e  m a i n  p o i n t  i s
c r e a t i n g  c o n t e n t  a b o u t  c l i m a t e  c h a n g e .  

C o n s i d e r i n g  t h i s  i s  a  v i d e o  w o r k s h o p ,  i t  i s  n e c e s s a r y  t o  u s e  t h e
t w o  d a y s  w i t h  t h e  g r o u p  t o  t a k e  t h e  t i m e  t o  b r i e f l y  i n t r o d u c e
t h e m  t o :

W i t h  s m a r t p h o n e s ,  i t  h a s  b e c o m e  m u c h  e a s i e r  a n d  m o r e
a c h i e v a b l e  t o  c r e a t e  v i d e o  a n d  p h o t o g r a p h y  c o n t e n t .  O n  t h e  o n e
h a n d ,  t h i s  h a s  m a d e  p e o p l e  l a z i e r  w i t h  r e g a r d  t o  p h o t o g r a p h y
a n d  v i d e o g r a p h y ,  b e c a u s e  o u r  p h o n e s  d o  t h e  b u s i n e s s  o f  m e t e r i n g
t h e  a p e r t u r e ,  e x p o s u r e ,  I S O  e t c .  O n  t h e  o t h e r  h a n d ,  i t  h a s  m a d e
t h i s  m e d i u m  a c c e s s i b l e  t o  s o  m a n y  w h o  w e r e  n e v e r  a b l e  t o
e x p l o r e  i t  b e f o r e .  T h i s  a l s o  a l l o w s  u s  t o  u s e  o u r  s h o r t  t i m e  w i t h
t h e  g r o u p s  f o r  a c t i v e l y  c r e a t i n g  o u r  f i n a l  w o r k  w i t h o u t  h a v i n g  t o
e x p l a i n  a l l  t h e  d e t a i l s  a b o u t  v i d e o g r a p h y ,  w h i c h  o t h e r w i s e  w o u l d
h a v e  t a k e n  u p  t o o  m u c h  t i m e .
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W h e n  i t  c o m e s  t o  t h e  t o p i c  o f  c l i m a t e  c h a n g e ,  a l l  o f  o u r
p a r t i c i p a n t s  s h o u l d  t a k e  o n  s o m e  o f  t h e  l o c a l  p r o b l e m s  w i t h i n  t h e
f i e l d  a n d  f o c u s  o n  t h i n g s  t h a t  a c t i v e l y  a f f e c t  t h e i r  c o m m u n i t i e s .
F o r  e x a m p l e :  C r o a t i a  a s  a  c o u n t r y  l i v e s  o f f  t o u r i s m ,  a n d  h a s
d e f i n i t e l y  s t a r t e d  t o  e x p e r i e n c e  t h e  n e g a t i v e  a s p e c t s  o f  t h i s
i n d u s t r y .  H o w e v e r ,  t o u r i s m  i s  j u s t  o n e  o f  t h e  p r o b l e m s ;  w e ’ r e  a l s o
d e a l i n g  w i t h  s m a l l e r  c i t i e s  a n d  v i l l a g e s  b e c o m i n g  l e s s  p o p u l a t e d
e v e r y  d a y  w h i l e  b i g g e r  c i t i e s  b e c o m e  o v e r c r o w d e d .  E x t i n c t i o n  o f
e n d e m i c  s p e c i e s ,  d e f o r e s t a t i o n ,  p o o r  w a s t e  d i s p o s a l  a n d  e x c e s s i v e
c o n s t r u c t i o n  w i t h o u t  a n y  u r b a n  p l a n n i n g  a r e  j u s t  s o m e  o f  t h e
b a s i c  p r o b l e m s  w e  a r e  f a c i n g  c u r r e n t l y .

M o s t  o f  t h e  t i m e ,  c l i m a t e  c h a n g e  b e i n g  a  v e r y  r e a l  a n d  s e r i o u s
p r o b l e m  h a s  q u i t e  a n  o v e r w h e l m i n g  e f f e c t  o n  p e o p l e  w h o  a r e
u n a w a r e  o f  w h a t  i s  h a p p e n i n g .  B y  f o c u s i n g  o n  l o c a l  p r o b l e m s ,  w e
s h o u l d  h e l p  t h e  p a r t i c i p a n t s  t o  r e a l i s e  t h a t  t h i s  i s  r e a l  a n d
h a p p e n i n g  r i g h t  n o w ,  b u t  i f  w e  t a k e  a c t i o n ,  t h e r e  a r e  t h i n g s  t h a t
w e  c a n  d o .  T a k i n g  a n  i n t e r e s t  i n  w h a t  i s  h a p p e n i n g  l o c a l l y  r a t h e r
t h a n  g l o b a l l y  i s  m u c h  s m a r t e r ,  a t  l e a s t  i n  t h e  s h o r t  r u n .  
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1 . 2  P r o d u c t i o n     

W h i l e  t h e  m a i n  t a s k  o f  t h i s
w o r k s h o p  w i l l  b e  t o  t a c k l e  t h e
q u e s t i o n  o f  c l i m a t e  c h a n g e ,  y o u
s h o u l d  b e  t a k i n g  i n t o
c o n s i d e r a t i o n  t o d a y ’ s  s o c i a l
m e d i a  c u l t u r e .  G r a p h i c  a n d  v i s u a l
c o n t e n t  h a s  b e c o m e  s t r o n g e r  a n d
m o r e  i m p o r t a n t  t h a n  e v e r  b e f o r e .
S h o r t  v i d e o s  o n  T i k T o k  a n d
I n s t a g r a m  c h a n g e  y o u n g  p e o p l e ’ s
p e r c e p t i o n  f a s t e r  t h a n  m o s t
f e a t u r e - l e n g t h  d o c u m e n t a r y  f i l m s
t h a t  a r e  s h o w n  o n  T V .  T h r o u g h
t h i s ,  i t  i s  n o t  j u s t  h u m a n
p e r c e p t i o n  t h a t  i s  c h a n g i n g ,  b u t
v i d e o g r a p h y  a s  a  f i e l d .  S i n c e  t h i s
w o r k s h o p  –  a n d  p r o g r a m m e  i n
g e n e r a l  –  i s  d e s i g n e d  f o r  y o u n g
p e o p l e ,  i t  i s  i m p o r t a n t  t o  u s e  t h e
I n t e r n e t  a s  a  t o o l  i n  t h e
p r o d u c t i o n  o f  o u r  w o r k .  

T h e r e  a r e  m a n y  w a y s  t o  u s e  s o c i a l
m e d i a  p l a t f o r m s  f o r  a r t i s t i c
r e s e a r c h  a s  w e l l  a s  a r t i s t i c
e x p o s u r e .  I t ’ s  r e c o m m e n d e d  t o  t r y
u s i n g  s o c i a l  m e d i a  f o r  t h e
p r o m o t i o n  o f  t h e  g r o u p ’ s  w o r k .
C o n s i d e r i n g  t h e  f a c t  t h a t  o u r
g r o u p s  w i l l  c o n s i s t  o f  y o u n g
p e o p l e ,  t h e y  w i l l  l i k e l y  b e  f a m i l i a r
w i t h  t h e  i n t e r n e t  a n d  w e  c a n
s h o w  t h e m  n e w  w a y s  t o  u s e  t h i s
p l a t f o r m .  

H o w e v e r ,  k e e p  i n  m i n d  t h a t
t h e  f i e l d  o f  s o c i a l  m e d i a  a n d
t h e  i n t e r n e t  w i l l  d e f i n i t e l y  n o t
b e  t h e  f o c u s  o f  t h i s  w o r k s h o p .

D u r i n g  t h i s  t w o - d a y  w o r k s h o p ,
y o u  w i l l  b e  c r e a t i n g  a  v i d e o
p i e c e  a n d  u s i n g  s o c i a l  m e d i a
t o  d i s s e m i n a t e  i t  a n d  s p r e a d
a w a r e n e s s  a b o u t  c l i m a t e
c h a n g e .  A s  y o u  d o  t h a t ,  y o u
n e e d  t o  r e c o g n i z e  t h e
i m m e n s e  b e n e f i t s  o f
c o n n e c t i v i t y  t h a t  t h e  I n t e r n e t
e r a  h a s  b r o u g h t  u s ,  a s  w e l l  a s
t h e  p o t e n t i a l  d a n g e r s  o f  i t  –
l i k e  d a t a  a n d  m a t e r i a l  s t o r a g e
w i t h o u t  t i m e  l i m i t a t i o n .

I t  i s  r e c o m m e n d e d  t o  k e e p  t h e
f i n a l  v i d e o s  s h o r t ,  f r o m  1 5  -  3 0
s e c  u p  t o  1  m i n u t e .  

I n  t h e  f o l l o w i n g ,  y o u  f i n d  a
s h o r t  g u i d e  o n  s o c i a l  m e d i a
v i d e o s  f o r  a n y b o d y  w h o
d e c i d e s  t o  i n c o r p o r a t e  t h i s
i n t o  t h e i r  w o r k s h o p .  S o m e  o f
t h e  w a y s  t o  u s e  t h e
c o m b i n a t i o n  o f  t h e  g r o u p ’ s
v i d e o s  a n d  s o c i a l  m e d i a  a r e :
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T i k T o k  i s  a  p l a t f o r m  t h a t  c o n s i s t s  o f  t r e n d s .  T r e n d s  a r e  v i d e o
i d e a s  t h a t  g o  v i r a l  a n d  i n d i v i d u a l s  c o p y  t h e  f o r m a t  ( s o u n d ,  t e x t ,
a e s t h e t i c )  t o  c r e a t e  t h e i r  o w n  p e r s o n a l i s e d  v e r s i o n  o f  t h e  v i d e o .
T h e s e  v i d e o s  o f t e n  c o n s i s t  o f  a  m o r e  h u m o r o u s  a p p r o a c h ,  s o
w h e n  t a l k i n g  a b o u t  s e r i o u s  i s s u e s  s u c h  a s  c l i m a t e  c h a n g e ,  w e  w i l l
h a v e  t o  b e  s m a r t  o n  h o w  t o  n o t  m a k e  i t  s e e m  l i k e  a  j o k e .
A c c o m p a n y i n g  t h e  p a r t i c i p a t i o n s  t h r o u g h o u t  t h e  c o m p l e t e
c r e a t i o n  p r o c e s s  a n d  b e i n g  a v a i l a b l e  f o r  c o n s t r u c t i v e  a d v i c e  i s
h i g h l y  r e c o m m e n d e d .

I f  y o u  d e c i d e  t o  u s e  T i k T o k  a s  a  p l a t f o r m ,  s h o r t e r  v i d e o  f o r m a t s
a r e  m a n d a t o r y .  E v e n  t h o u g h  T i k T o k  a l l o w s  v i d e o s  t o  b e  u p  t o  a
m i n u t e  l o n g ,  i t  i s  a  p l a t f o r m  t h a t  t h r i v e s  o n  q u i c k  t i d b i t s  o f
i n f o r m a t i o n .  I f  l o o k i n g  t o  h o l d  s o m e b o d y ’ s  a t t e n t i o n  o n  t h e s e
a p p s ,  i t  i s  a  s m a r t e r  m o v e  t o  f o c u s  o n  s h o r t  a n d  s i m p l e  v i d e o s
w i t h  a  c l e a r  p o i n t .  I t  i s  t h u s  r e c o m m e n d e d  t o  f o c u s  o n  m a k i n g
c o n t e n t  t h a t  i s  f r o m  1 5  s e c  u p  t o  m a x .  3 0  s e c  l o n g .

T h e s e  t w o  v i d e o s  a r e  s h o w i n g  w a y s  t o  u s e  T i k T o k  f o r  t h e  s p e c i f i c
t o p i c  o f  c l i m a t e  c h a n g e ,  e c o - f r i e n d l i n e s s  a n d  s u s t a i n a b i l i t y :

h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ? v = q I B F O x 0 Z i Y k  
h t t p s : / / w w w . t o d a y . c o m / v i d e o / t i k t o k - g r e e n - t e e n s - h e l p - l e a d - f i g h t -
a g a i n s t - c l i m a t e - c h a n g e - 1 1 0 8 6 2 9 1 7 5 8 2  

T o  l e a r n  m o r e  a b o u t  t h e  q u e s t i o n  h o w  t o  c r e a t e  a  T i k T o k ,  y o u  c a n
c o n s i d e r  t h e  f o l l o w i n g  v i d e o :

h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ? v = a z P V v V F Z 3 A w  

1 . 2 . 1  T i k T o k  v i d e o s

https://www.youtube.com/watch?v=qIBFOx0ZiYk
https://www.today.com/video/tiktok-green-teens-help-lead-fight-against-climate-change-110862917582
https://www.youtube.com/watch?v=azPVvVFZ3Aw
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I n s t a g r a m  i s  a n  a p p  t h a t  f o c u s e s  m a i n l y  o n  p h o t o s ,  b u t  f o l l o w i n g
t h e  r e c e n t  m a s s  g r o w t h  o f  T i k T o k ,  a n  o p t i o n  o f  ‘ r e e l s ’  h a s  b e e n
i n t r o d u c e d .  R e e l s  a r e  b a s i c a l l y  T i k T o k  v i d e o s ,  b u t  p o s t e d  o n  t h e
I n s t a g r a m  p l a t f o r m .  T h e  f o r m a t ,  a e s t h e t i c  a n d  p o i n t  i s  t h e  s a m e
a s  a  T i k T o k  v i d e o .  
T h e  v i d e o s  y o u  p o s t  o n  T i k T o k  c a n  a l s o  b e  a d d e d  t o  r e e l s  t o
e x p a n d  t h e  v i e w i n g  a u d i e n c e  o f  o u r  w o r k .  
T u t o r i a l  f o r  c r e a t i n g  r e e l s :

h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ? v = f v b q H 2 t b 3 Q 0  

I G  T V  ( I n s t a g r a m  T V )  a s  a d d i t i o n a l  p o s s i b i l i t y ,  a l l o w s  t h e  v i d e o s  t o
b e  l o n g e r ,  s o  t h i s  i s  a  g o o d  w a y  t o  s h a r e  y o u r  w o r k  t h a t  e x c e e d s
t h e  1 - m i n u t e  l i m i t  t h a t  i s  a l l o w e d  b y  t h e  p r e v i o u s  o p t i o n s .  
T u t o r i a l  f o r  c r e a t i n g  I G  T V  V i d e o s :

h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ? v = X c f F T 7 i I a G U  

1 . 2 . 2  I n s t a g r a m  r e e l s  a n d  I G - T V

1 . 2 . 3  y o u t u b e

P i p i l o t t i  R i s t  -  E v e r  i s  O v e r  A l l  

H i t o  S t e y e r l  -  H o w  N o t  t o  B e  S e e n :  A  F u c k i n g  D i d a c t i c
E d u c a t i o n a l  . M O V  F i l e  

E v e n  t h o u g h  Y o u T u b e  i s  s o m e t i m e s  n e g l e c t e d  a m o n g  y o u n g e r
g e n e r a t i o n s  f o r  c l a s s i c a l  d a i l y  f u n  v i d e o s ,  i t  i s  s t i l l  a  s t r o n g
p l a t f o r m  a n d  d e f i n i t e l y  t h e  s t r o n g e s t  p l a t f o r m  f o r  v i d e o
d i s t r i b u t i o n .  I n  c a s e  t h e  p a r t i c i p a n t s  a r e  n o t  i n t e r e s t e d  i n  t h e
o p t i o n s  s t a t e d  a b o v e ,  a  l o n g e r  f o r m a t  v i d e o  t o  Y o u T u b e  i s  a n
a l t e r n a t i v e .  U p l o a d i n g  a  v i d e o  t o  Y o u T u b e  w o u l d  g i v e  a  g r o u p  t h e
a b i l i t y  t o  s h a r e  t h i s  w o r k  o n  o t h e r  p l a t f o r m s  a n d  g a i n  v i s i b i l i t y .
E x a m p l e s  f o r  v i d e o  a r t  u p l o a d e d  o n  Y o u T u b e  a r e :  

h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ? v = a 5 6 R P Z _ c b d c  

h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ? v = W b O m X E n l u z g  

A l l  s t a t e d  p l a t f o r m s  a r e  j u s t  a  p l u s  i n  s h a r i n g  c o n t e n t  a n d  g e t t i n g
t h e  w o r d  o u t  t h e r e  – t h e  r e a l  f o c u s  l i e s  i n  t h e  c r e a t i o n  o f  t h e  v i d e o .  

https://www.youtube.com/watch?v=fvbqH2tb3Q0
https://www.youtube.com/watch?v=XcfFT7iIaGU
https://www.youtube.com/watch?v=a56RPZ_cbdc
https://www.youtube.com/watch?v=WbOmXEnluzg
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1 . 3  W o r k s h o p  D a y  O n e   

I n t r o d u c t i o n  o f  p a r t i c i p a n t s
A  b r i e f  P o w e r P o i n t  p r e s e n t a t i o n  o n  v i d e o  a r t i s t s  a n d  v i d e o
a c t i v i s m
V i d e o g r a p h y  b a s i c s  
A  s h o r t  c o n v e r s a t i o n  o n  s o c i a l  m e d i a  
C o n v e r s a t i o n  o n  c l i m a t e  c h a n g e  t o p i c s
S p l i t t i n g  t h e  p a r t i c i p a n t s  i n t o  g r o u p s
D e c i d i n g  o n  t h e  f o r m a t  o f  t h e  v i d e o  a n d  c r e a t i n g  a  m i n d  m a p
o r  s i m p l e  s t o r y b o a r d
G i v i n g  e a c h  g r o u p  a  t a s k  t o  t r y  t o  w o r k  o n  u n t i l  t h e  f o l l o w i n g
d a y ’ s  w o r k s h o p  

A n  o u t l i n e  o f  t h e  f i r s t  W o r k s h o p  d a y  c o u l d  f o l l o w  t h e  f o l l o w i n g
s t r u c t u r e :

O n  t h e  f i r s t  d a y ,  t h e  w o r k s h o p  l e a d e r  i s  g o i n g  t o  t a k e
a p p r o x i m a t e l y  h a l f  a n  h o u r  t o  m e e t  t h e  p a r t i c i p a n t s  a n d  s e e  h o w
f a m i l i a r  t h e y  a r e  w i t h  v i d e o  p r o d u c t i o n  i n  g e n e r a l ,  a n d  w h e t h e r
a n y b o d y  i s  f a m i l i a r  w i t h  v i d e o  w i t h i n  t h e  a r t  c o n t e x t .  T h i s
i n t r o d u c t o r y  s e s s i o n  i s  a l s o  a  g o o d  t i m e  t o  i n t r o d u c e  t h e
C o m m u n i t y  C h a l l e n g e r s  p r o j e c t ,  i t s  g o a l s  a n d  p a r t n e r s ,  a c t i v i t i e s
a n d  t o p i c s .  F u r t h e r ,  t h i s  s e s s i o n  s h o u l d  l a y  t h e  g r o u n d  o f
c o m m u n i c a t i o n  n e t w o r k i n g ,  s u c h  a s  e x c h a n g i n g  n u m b e r s  a n d
c r e a t i n g  a  W h a t s A p p  g r o u p  w i t h  t h e  p a r t i c i p a n t s .  
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N e x t ,  b r i e f l y  m a k e  a  s h o r t
P o w e r P o i n t  p r e s e n t a t i o n
i n t r o d u c i n g  a  c o u p l e  o f  a r t i s t s  w h o
h a v e  u s e d  t h e i r  a r t  a s  a  t o o l  f o r
r a i s i n g  a w a r e n e s s  o f  s o c i a l  a n d
p o l i t i c a l  t o p i c s  ( t h i s  i s  o p t i o n a l
b u t  r e c o m m e n d e d ) .  E v e n  t h o u g h
t h i s  w o r k s h o p  i s  g o i n g  t o  b e  b a s e d
a r o u n d  c l i m a t e  c h a n g e ,  v i d e o  i s
t h e  m a i n  t o o l .  C o n s i d e r i n g  t h a t
t h e  p a r t i c i p a n t s  a r e  n o t
p r o f e s s i o n a l s  w i t h i n  t h e  f i e l d ,  w e
s h o u l d  a l s o  t a k e  a p p r o x i m a t e l y
h a l f  a n  h o u r  o n  t h e  f i r s t  d a y  t o
s i m p l y  i n t r o d u c e  t h e m  t o  s o m e
b a s i c s  r e g a r d i n g  v i d e o .  F o r
e x a m p l e ,  w e  c a n  s h o w  t h e m  s o m e
e x a m p l e s  o f  s t o p  m o t i o n  v e r s u s  a
r e g u l a r  v i d e o  f o r m a t  a n d  b r i e f l y
e x p l a i n  t h e  m i n i m a l  b a s i c s  o f
f i l m i n g ,  s o  t h a t  t h e y  h a v e  s o m e
s o r t  o f  s u r f a c e  k n o w l e d g e  o f  w h a t
c r e a t i n g  v i d e o  c o n t e n t  c a n  b e .  

T h e  g r o u p  l e a d e r  s h o u l d  a s k  t h e
p a r t i c i p a n t s  a b o u t  t h e i r  t h o u g h t s
o n  s o c i a l  m e d i a  a n d  t h e  u s a g e  o f
s o c i a l  m e d i a  i n  t h i s  w o r k s h o p ,  a n d
p r e s e n t  t h e m  w i t h  s o m e  e x a m p l e s
o f  h o w  p e o p l e  h a v e  u s e d  s o c i a l
m e d i a  f o r  s i m i l a r  p r o j e c t s .  T h r o u g h
t h i s ,  t h e  w o r k s h o p  h o s t  c a n  s e e  i f
t h e  g r o u p  i s  a b l e  t o  t a k e  o n  s o c i a l
m e d i a  a s  a n  a d d i t i o n a l  t o o l  f o r
a d v o c a c y  o r  i f  t h e  g r o u p  w i l l  f o c u s
o n  v i d e o  p r o d u c t i o n  o n l y .

F i n a l l y ,  h a v e  a  s h o r t  c o n v e r s a t i o n
o n  w h i c h  s p e c i f i c  t o p i c s  o f  c l i m a t e
c h a n g e  r a d i u s  t h e  g r o u p  m e m b e r s
w o u l d  b e  m o s t  p a s s i o n a t e  a b o u t
e x p l o r i n g  a n d  c r e a t i n g  t h e i r  v i d e o s
a r o u n d .  A s  m e n t i o n e d  e a r l i e r ,  y o u
s h o u l d  p r i m a r i l y  f o c u s  o n  l o c a l
c l i m a t e  c h a n g e  i s s u e s .  

F o r  e x a m p l e :  i f  y o u  w e r e  t o  h o l d
t h i s  w o r k s h o p  i n  Z a g r e b ,  C r o a t i a ,
y o u  s h o u l d  p r e s e n t  t h e  a t t e n d a n t s
w i t h  a  c o u p l e  o f  t h e m e s  t h a t  a r e
b e s t  t o  w o r k  w i t h  c o n s i d e r i n g  t h e
e n v i r o n m e n t  w i t h i n  w h i c h  t h e
g r o u p  w i l l  b e  c r e a t i n g  a n d
f i l m i n g ,  s u c h  a s  p o o r  w a s t e
d i s p o s a l ,  p o o r  u r b a n  p l a n n i n g
( n o t  e n o u g h  g r e e n  a r e a s  i n  c i t i e s ) ,
o v e r  c o n s t r u c t i o n  a n d  c a r  f u e l
e m i s s i o n .  T h e s e  t h e m e s  a r e
a d a p t a b l e  f o r  a n y  c i t y ,  m o r e  o r
l e s s ,  b u t  i t  i s  d e f i n i t e l y  b e s t  t o
f o c u s  o n  s p e c i f i c  l o c a l  i s s u e s
w i t h i n  e a c h  c o m m u n i t y .  

A n o t h e r  e x a m p l e  c a n  b e  P o r t u g a l .
I t  i s  p o s i t i o n i n g  i t s e l f  a s  o n e  o f
t h e  w o r l d ’ s  m o s t  c o m m i t t e d
c o u n t r i e s  t o  r e n e w a b l e  e n e r g y .
R e n e w a b l e  e n e r g y  c a n  b e  a  g o o d
t o p i c  t o  d i s c u s s  a n d  w o r k  a r o u n d .
P o r t u g a l  a l s o  f a c e s  m a j o r
p r o b l e m s  d u e  t o  w i l d f i r e s ,  s o
r a i s i n g  a w a r e n e s s  o f  w h y  f o r e s t s
a r e  i m p o r t a n t  a n d  h o w  t o
p r e s e r v e  t h e m  i s  a n o t h e r  v e r y
a c t i v e  i s s u e  t h a t  n e e d s  t o  b e
a d d r e s s e d .  

A f t e r  l e a d i n g  a  c o n v e r s a t i o n  w i t h
t h e  g r o u p  o n  t h e  t h e m e s ,  t h e
g r o u p  l e a d e r  s h o u l d  a s k  t h e m  h o w
t h e y  w o u l d  l i k e  t o  b e  g r o u p e d .  T h e
l e a d e r  s h o u l d  g i v e  t h e i r  g r o u p  t w o
p o s s i b l e  o p t i o n s  t o  t e a m - u p :
w o r k i n g  a s  a  w h o l e  b i g  t e a m  o r
s p l i t t i n g  i n t o  s m a l l e r  t e a m s .
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O u t c o m e  1

I f  t h e  p a r t i c i p a n t s  m o s t l y  a g r e e  o n  o n e  t o p i c  ( a s  m e n t i o n e d
a b o v e ) ,  t h e y  c o u l d  a l l  f o c u s  o n  t h i s  t o p i c  a n d  c r e a t e  a  v i d e o
a r o u n d  i t  a s  a  t e a m .
E a c h  p a r t i c i p a n t  w o u l d  s t i l l  h a v e  t h e i r  o w n  i n p u t  i n t o  t h e  v i d e o ,
m e a n i n g  t h a t  e v e r y b o d y ’ s  f o o t a g e  w o u l d  b e  i n c l u d e d .

P R O s

T h i s  w a y ,  t h e y  c o u l d  g e t  t o  k n o w  e a c h  o t h e r  b e t t e r  a s  a  g r o u p  a n d
t h e  g r o u p  h o s t  c o u l d  f i g u r e  o u t  t h e  d y n a m i c s  o f  t h e  g r o u p  m o r e
e a s i l y .
T h e r e  c o u l d  a l s o  b e  s o m e  t a s k s  s e t  f o r  e a c h  p e r s o n  d e p e n d i n g  o n
t h e i r  i n t e r e s t s .  F o r  e x a m p l e ,  o n e  p e r s o n  c o u l d  w o r k  o n  w h a t  t h e
s o u n d  o f  t h e  v i d e o  i s  g o i n g  t o  b e ,  s o m e b o d y  e l s e  c o u l d  f i l m ,
s o m e o n e  e l s e  c o u l d  h a n d l e  p o s t  p r o d u c t i o n  e t c .  

C O N s

T h e  s i m p l e  r e a s o n  a s  t o  w h y  n o b o d y  s h o u l d  b e  i n s i s t i n g  t h a t  t h e
g r o u p  c h o o s e  t h e  o p t i o n  w h e r e  e v e r y b o d y  w o r k s  a r o u n d  o n e  t o p i c
i s  s i m p l y  t h a t  c l i m a t e  c h a n g e  i s  s u c h  a  c o m p l e x  a n d  d e e p l y -
r o o t e d  p r o b l e m ,  a n d  i f  a n  i n d i v i d u a l  i s  n o t  p a s s i o n a t e  a n d
u n d e r s t a n d i n g  a b o u t  i t ,  i t  w i l l  n o t  b e  e a s y  t o  a p p r o a c h
s u c c e s s f u l l y .  P u t t i n g  t h e  f o c u s  o n  c l i m a t e  c h a n g e  i n  g e n e r a l  i s
j u s t  t o o  m u c h  t o  t a k e  o n  f o r  a  g r o u p  w h o  h a s  l i k e l y  n e v e r  w o r k e d
o n  a  p r o j e c t  l i k e  t h i s  b e f o r e .  T h e r e  a r e  m a n y  b r a n c h e s  w i t h i n  t h e
c l i m a t e  c h a n g e  s p e c t r u m  a n d  e a c h  p a r t i c i p a n t  m u s t  r e a l l y  b e
a w a r e  o f  t h e  t o p i c  t h e y  a r e  w o r k i n g  w i t h ,  a n d  u s e  t h e  t i m e
a l l o w e d  a n d  t h e  w o r k  w e  w i l l  c r e a t e  n o t  j u s t  t o  r a i s e  a w a r e n e s s
w i t h i n  t h e  c o m m u n i t y ,  b u t  a l s o  t o  b u i l d  o n  t h e i r  o w n  k n o w l e d g e
a n d  e d u c a t i o n  r e g a r d i n g  t h i s  s p e c i f i c  t o p i c .  
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O u t c o m e  2

I f  t h e  p a r t i c i p a n t s  a r e  h a v i n g  d i f f i c u l t y  i n  a l l  a g r e e i n g  o n  o n e
t o p i c ,  t h e  g r o u p  s h o u l d  b e  s p l i t  i n t o  s m a l l e r  g r o u p s  d e p e n d i n g  o n
t h e i r  i n t e r e s t s  w i t h  e a c h  g r o u p  g i v e n  a  t a s k  a l i g n e d  w i t h  t h e i r
c h o i c e s .  I f  a n  i n d i v i d u a l  e x p r e s s e s  a  w i s h  t o  w o r k  a l o n e  o n  h i s / h e r
o w n  p r o j e c t  f o r  s o m e  j u s t i f i e d  r e a s o n ,  t h e y  s h o u l d  b e  a l l o w e d  t o
d e v e l o p  t h e i r  i d e a  b y  t h e m s e l v e s .  
T h i s  o p t i o n  w o u l d  o p e n  u p  t h e  p o s s i b i l i t y  o f  t h e  g r o u p  c r e a t i n g
m u l t i p l e  v i d e o s  t h a t  c o u l d  e v e n t u a l l y  a l l  b e  u s e d  t o  p r o d u c e  o n e
l o n g e r  v i d e o  c o l l a g e .  A l t e r n a t i v e l y ,  t h e y  c o u l d  a l s o  j u s t  b e
p r e s e n t e d  a s  d i f f e r e n t  v i d e o s  t h a t  d o  n o t  d e p e n d  o n  e a c h  o t h e r .  

E a c h  i n d i v i d u a l  w o u l d  b e  m o r e  l i k e l y  t o  w o r k  o n  a  t o p i c  t h e y  a r e
p a s s i o n a t e  a b o u t  a n d  w e  c o u l d  e a s i l y  f i n d  a  w a y  f o r  e v e r y b o d y ’ s
w i s h e s  t o  b e  t a k e n  i n t o  c o n s i d e r a t i o n .  

W e  m u s t  a l s o  c o n s i d e r  t h e  s h o r t  t i m e  p e r i o d  o f  o n l y  t w o  d a y s  t h a t
t h i s  g r o u p  w i l l  h a v e  t o  w o r k  o n  t h e i r  v i d e o s .  W o r k i n g  a r o u n d  t h i s
t i m e  w o u l d  d e f i n i t e l y  b e  e a s i e r  i f  t h e  g r o u p  h o s t  g e t s  t h e  g r o u p
t o  a g r e e  o n  o n e  t o p i c  w i t h i n  t h e  c l i m a t e  c h a n g e  r a d i u s ,  e n a b l i n g
t h e  g r o u p  t o  j u s t  w o r k  o n  o n e  s h o r t  f i l m  t o g e t h e r .  T h i s  c o u l d
a v o i d  s u p e r f i c i a l i t y  o r  s e v e r a l  v i d e o s  w i t h o u t  i n - d e p t h  r e f l e c t i o n
o f  a  c e r t a i n  t o p i c .  H e n c e ,  a f t e r  g r o u p i n g ,  i t  i s  i m p o r t a n t  t o  g i v e
e a c h  g r o u p  a  f i l m i n g  t a s k  i n  a c c o r d a n c e  w i t h  t h e  t o p i c s  t h a t  t h e y
h a v e  d e c i d e d  t o  w o r k  w i t h  a n d  t h e  f o r m a t s  t h a t  t h e y  h a v e  c h o s e n .  

P R O s

C O N s
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1 . 4  W o r k s h o p  D a y  t w o

W h e t h e r  o r  n o t  t h e  p a r t i c i p a n t s  h a v e  d e c i d e d  t o  c o m b i n e
v i d e o  a n d  s o c i a l  m e d i a
H o w  m u c h  t h e y  a l r e a d y  k n e w  a b o u t  f i l m i n g
H o w  m u c h  t h e  p a r t i c i p a n t s  h a v e  f i l m e d  a l o n e  i n  t h e  m e a n t i m e
H o w  t h e y  w e r e  g r o u p e d  ( i f  i t  w a s  a  b i g g e r  g r o u p  o r  a  f e w
s m a l l e r  o n e s )
H o w  l o n g  i t  t a k e s  t o  w a t c h  t h e  f o o t a g e

T h e  s e c o n d  d a y  i s  a l s o  t h e  l a s t  d a y  o f  f a c e - t o - f a c e  w o r k .  Y o u  c a n
u s e  t h i s  d a y  t o  s e e  w h a t  y o u r  p a r t i c i p a n t s  h a v e  f i l m e d  i n  t h e
m e a n t i m e ,  a n d  s t a r t  o n  s o m e  b a s i c s  o f  e d i t i n g .  T h e r e  i s  a  h i g h
c h a n c e  t h a t  s o m e  c o n t e n t  m a y  n o t  b e  u s a b l e  ( b a d  q u a l i t y ,
p a r t i c i p a n t s  a r e  n o t  h a p p y  w i t h  i t  e t c . )  w h i c h  i s  w h y  i t  i s
i m p o r t a n t  t o  a l s o  a l l o c a t e  s o m e  t i m e  t o  f i l m  o n  t h e  s e c o n d  d a y .
W e  n e e d  t o  t a k e  t h e  t i m e  t o  e n s u r e  t h a t  e v e r y  p a r t i c i p a n t  i s
b e i n g  a c t i v e  i n  t h e  p r o c e s s  a n d  t h a t  t h e i r  p a r t  i s  n o t  b e i n g
n e g l e c t e d .  

O n  t h e  s e c o n d  d a y ,  t h e  s c h e d u l e  w i l l  v a r y  d e p e n d i n g  o n :

O n  t h e  s e c o n d  d a y ,  y o u  w i l l  a l s o  d i s c u s s  t h e  v i d e o  s o u n d .  T h e
g r o u p  d o e s  n o t  n e e d  t o  p u t  a n  e m p h a s i s  o n  t h e  p r o d u c t i o n  o f
s o u n d  a s  i t  w o u l d  s i m p l y  t a k e  u p  t o o  m u c h  t i m e .  H o w e v e r ,  s o u n d
s h o u l d  b e  s o m e t h i n g  t h a t  i s  b e i n g  t h o u g h t  a b o u t  w h i l e  b e i n g
k e p t  a s  s i m p l e  a s  p o s s i b l e .  T h e r e f o r e ,  f i e l d  r e c o r d i n g ,  v o i c e o v e r ,
b a c k g r o u n d  s o u n d  ( f r o m  t h e  v i d e o  f o o t a g e )  a n d  f i n d i n g  s o u n d s
o n l i n e  t h a t  a r e  l e g a l  t o  u s e  s h o u l d  b e  c o v e r e d .  
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S i t e s  s u c h  a s  F r e e S o u n d  c a n  b e  c o n s i d e r e d  a s  t o o l s  f o r  t h i s  p a r t  o f  t h e
a s s i g n m e n t .  N o  m i c r o p h o n e s  o r  s o u n d  r e c o r d e r s  s h o u l d  b e  u s e d  f o r  t h i s
( b e c a u s e  w e  w a n t  t o  m a k e  t h i s  p a r t  a s  s i m p l e  a s  p o s s i b l e  c o n s i d e r i n g
t h e  s h o r t  t i m e  s p a n ) .  T h e  p a r t i c i p a n t s  s h o u l d  b e  i n t r o d u c e d  t o  t h e
b a s i c s  o n  h o w  t o  u s e  t h e i r  p h o n e s  f o r  s o u n d  r e c o r d i n g  t h r o u g h  a  s o u n d
r e c o r d i n g  a p p .  

I f  a  g r o u p  i s  w o r k i n g  o n  a  g r o u p  v i d e o ,  t h e y  c a n  c o l l e c t i v e l y  w o r k  o n  t h e
t e x t  t o g e t h e r  ( p o e t r y ,  s t o r y  e t c . ) ,  h a v e  o n e  o f  t h e  p a r t i c i p a n t s  r e a d  i t
a l o u d ,  a n d  r e c o r d  t h i s  a s  t h e  s o u n d  f o r  t h e i r  v i d e o .

I f  m a k i n g  a  m o n t a g e  o f  t h e  f i n a l  w o r k ,  y o u  a s  a  h o s t  w i l l  n e e d  t o  h e l p
w i t h  t h e  t e c h n i c a l  p a r t  o f  p o s t - p r o d u c t i o n .  I f  t h e r e  i s  t i m e  l e f t  o n  t h e
s e c o n d  d a y  t o  w o r k  o n  p o s t p r o d u c t i o n ,  t h e  p r o g r a m m e s  t h a t  t h e
p a r t i c i p a n t s  w i l l  u s e  s h o u l d  b e  a s  s i m p l e  a s  p o s s i b l e .  I t  s h o u l d  b e  o u r
j o b  t o  s h o w  t h e  p a r t i c i p a n t s  h o w  t o  m a k e  v i d e o s  a n d  e d i t  t h e m  u s i n g
t o o l s  t h a t  t h e y  c a n  e a s i l y  a c c e s s .  M o v i e  M a k e r  a n d  m o b i l e  a p p l i c a t i o n s
o f  t h i s  t y p e  a r e  a  g r e a t  o p t i o n ,  b u t  m o r e  c o m p l e x  p r o g r a m m e s  l i k e
P r e m i e r e P r o  a n d  V e g a s  s h o u l d  n o t  b e  u s e d .  I f  t h e  g r o u p  n e e d s  h e l p
w i t h  s o m e  f i n a l  v i d e o  t o u c h - u p s ,  y o u  c a n  u s e  m o r e  c o m p l e x  p o s t
p r o d u c t i o n  p r o g r a m m e s  t o  f i n a l i z e  t h e  w o r k .  

I n  c o n c l u s i o n ,  t h e  p r i m a r y  f o c u s  o n  t h e  s e c o n d  d a y  s h o u l d  b e  k n o w i n g
w h o  i s  d o i n g  w h a t ,  a n d  e n s u r i n g  t h a t  t h e r e  i s  a t  l e a s t  s o m e  f o o t a g e
b e i n g  m a d e .  T h e  f i n a l  v i d e o  w o r k  d o e s  n o t  h a v e  t o  b e  f i n i s h e d  u n t i l  t h e
e n d  o f  t h e  s e c o n d  d a y .  O n c e  t h e  W h a t s A p p  g r o u p  ( o r  a n y  o t h e r  s i m i l a r
m e t h o d )  h a s  b e e n  s e t  u p ,  w e  w i l l  b e  a b l e  t o  s t a y  i n  t o u c h  w i t h  t h e
g r o u p  a f t e r  t h e  t w o - d a y  p e r i o d  e n d s .  T h e  g r o u p  c h a t  s h o u l d  a l l o w  u s  t o
c o m m u n i c a t e  a n d  m a k e  s o m e  f i n a l  a d j u s t m e n t s ,  e v e n  a f t e r  o u r
w o r k s h o p  h a s  p h y s i c a l l y  e n d e d .

O u t c o m e  3

I R a i s i n g  a w a r e n e s s  a m o n g  p a r t i c i p a n t s
T e a c h i n g  y o u r  p a r t i c i p a n t s  s o m e  b a s i c  k n o w l e d g e  o f  v i d e o  ( h o w  t o
f r a m e  e t c . )
T e a c h i n g  y o u r  p a r t i c i p a n t s  h o w  t o  u s e  s i m p l e  t o o l s  f o r  c r e a t i n g  v i d e o
( m o b i l e  p h o n e )
T e a c h i n g  y o u r  p a r t i c i p a n t s  h o w  t o  u s e  v i d e o  a s  a  t o o l  f o r  r a i s i n g
a w a r e n e s s
C r e a t i n g  a  f i n a l  v i d e o / v i d e o s
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1 . 5  E v a l u a t i o n  q u e s t i o n s

A f t e r  a  w o r k s h o p ,  i t  i s  c r u c i a l  t o  m a k e  a  p r o p e r  e v a l u a t i o n  i n
o r d e r  t o  d i s c o v e r  w h a t  w o r k e d  w e l l  a n d  w h a t  d i d n ’ t ,  w h a t  w e r e
l e s s o n s  l e a r n e d  a n d  w h i c h  c o m p o n e n t s  p a r t i c i p a n t s  l i k e d .  T h i s
d e b r i e f  c a n  b e  t a k e n  i n t o  a c c o u n t  f o r  f o l l o w - u p  p r o c e s s e s ,
s h a r i n g  t i p s  w i t h  f u r t h e r  t r a i n e r s  a n d  a d a p t e d  f o r  p o s s i b l e  f u t u r e
w o r k s h o p ( s ) .  A n  e v a l u a t i o n  s h o u l d  b e  d o n e  w i t h  t h e  p a r t i c i p a n t s
t h r o u g h  n o n - f o r m a l  e x c h a n g e  o r  g a m e s ,  i n  a  g r o u p  o r
i n d i v i d u a l l y .  F u r t h e r ,  a  s u r v e y  s h o u l d  b e  s h a r e d  a m o n g  t r a i n e r s  i n
o r d e r  t o  i n c l u d e  t h e i r  p o i n t  o f  v i e w .  T h e  r e s u l t s  w i l l  p r o v i d e  a n
o v e r v i e w  f r o m  b o t h  p e r s p e c t i v e s ,  t h e  r e c e i v e r s  a s  w e l l  a s  t h e
t r a i n e r s  w h o  d e l i v e r e d  t h e  w o r k s h o p .

T h e  f o l l o w i n g  q u e s t i o n s  a r e  e x a m p l e s  a n d  c a n  b e  a d a p t e d  b y
e a c h  t r a i n e r  a c c o r d i n g  t o  t h e  i n d i v i d u a l  w o r k s h o p  s i t u a t i o n ,
g r o u p  o f  p a r t i c i p a n t s  a n d  e x p e r i e n c e  o f  t h e  w o r k s h o p  d a y s .   



19

W h a t  d i d  y o u  l e a r n  d u r i n g  b o t h  W o r k s h o p  d a y s ?
D o  y o u  f e e l  t h a t  y o u r  t h o u g h t s  a n d  i d e a s  a r e  w e l l  r e p r e s e n t e d
t h r o u g h  t h e  p i e c e  o f  f i l m  a r t  y o u  c r e a t e d ?  
W o u l d  y o u  m o t i v a t e  o t h e r s  t o  c r e a t e  t h e i r  o w n  p i e c e ?  O r
f u r t h e r  d e v e l o p  y o u r  c r e a t i o n  t o  r a i s e  a w a r e n e s s  o n  c l i m a t e
i s s u e s  a n d  l o c a l  e n v i r o n m e n t a l  c h a l l e n g e s ?  
D o  y o u  s e e  y o u r  f i l m  c r e a t i o n  a s  a  m e a n s  t o  a d d r e s s  a  l o c a l
d e c i s i o n - m a k e r  o r  a  r e p r e s e n t a t i v e  f r o m  y o u r  m u n i c i p a l i t y  a n d
a d v o c a t e  f o r  c h a n g e ?
D o  y o u  f e e l  e m p o w e r e d  t o  u s e  f i l m  a s  a  t o o l  t o  i n c o r p o r a t e
y o u r  o p i n i o n  a n d  r a i s e  y o u r  v o i c e ?
W h a t  a r e  y o u r  r e c o m m e n d a t i o n s  o r  e x p e r i e n c e s  y o u  w o u l d  l i k e
t o  s h a r e  w i t h  y o u n g  p e o p l e  i n  E u r o p e  w h o  w i l l  t a k e  p a r t  i n
t h e s e  f i l m  w o r k s h o p s  i n  t h e  f u t u r e ?
W o u l d  y o u  l i k e  t o  s h a r e  y o u r  s t o r y ?

D i d  y o u  r e a c h  y o u r  w o r k s h o p  g o a l s ?
A c c o r d i n g  t o  y o u r  F i l m  W o r k s h o p  e x p e r i e n c e ,  b r i n g i n g
t o g e t h e r  c l i m a t e  c h a n g e  i s s u e s  a n d  y o u n g  p e o p l e ’ s  a c t i v e  c i v i l
s o c i e t y  p a r t i c i p a t i o n :  i s  t h i s  p o s s i b l e ?
W h a t  w o u l d  y o u  l i k e  t o  s h a r e  w i t h  o t h e r  t r a i n e r s  o r  y o u t h
w o r k e r s  c o n d u c t i n g  t h e  w o r k s h o p ?
D o  y o u  f e e l  m o t i v a t e d  t o  c o n d u c t  f u r t h e r  w o r k s h o p s  o n  f i l m
a n d  l i n k  d i f f e r e n t  a r t  c h a l l e n g e s ?  I f  s o ,  w h i c h  o n e  w o u l d  y o u
c h o o s e ?

For  young part ic ipants :

For  t ra iners :  
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2 .  V I S U A L  A R T

We could al l  agree that al l  works of art perform a social  function since
they are created for an audience.  Some artists seek freedom to use
their style and technique to express their  views about society and
polit ical processes,  which is a great way to emphasise and talk about
artist ic responsibil ity .  This artist  approach must play a role in the
improvement of our collective existence.  That being the case,  art must
participate through visual education and persuasion in the
development of opinions on current topics of great importance which
can lead to a better society.
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2 . 1  C o n t e n t  d e f i n i t i o n

T h e  i s s u e  o f  c l i m a t e  c h a n g e  i s  c o m p l e x  a n d  i n c l u d e s
d e f o r e s t a t i o n ,  i l l e g a l  c o n s t r u c t i o n  a n d  t h e  w h o l e  s t r u c t u r e  o f
i r r e g u l a r i t i e s ,  i l l e g a l i t i e s  a n d  n o n - t r a n s p a r e n c y  i n  t h e
m a n a g e m e n t  o f  g r e e n  s p a c e  a r e a s  o r  f o r e s t s .  T h i s  i s  a  t o p i c  w o r t h
r e s e a r c h i n g ,  s t u d y i n g  a n d  r e a c t i n g  t o .  W e  n e e d  t o  f o c u s  o n  t h e
r o o t  c a u s e  o f  t h e  p r o b l e m  t h a t  w e  t a c k l e  a n d  a l w a y s  s t a r t  w i t h
l o c a l  i s s u e s  o f  c l i m a t e  c h a n g e .
T h e  t o p i c  o f  c l i m a t e  c h a n g e  a n d  i t s  c o n s e q u e n c e s  o n  a  l o c a l  l e v e l
c a n  b e  t a c k l e d  t h r o u g h  a r t i s t i c  i n t e r p r e t a t i o n ,  b y  t e c h n i q u e s  o f
d r a w i n g ,  s k e t c h i n g  i d e a s ,  a n d  e v e n  t h e  c r e a t i o n  o f  m u r a l s .
  

A mura l  i s  a  l a r g e  p a i n t i n g  o n  a  w a l l  o r  c e i l i n g  i n s i d e  o r  o u t s i d e  a
p a r t i c u l a r  s t r u c t u r e .  C r e a t i n g  m u r a l s  i n  a  p u b l i c  s p a c e  m a k e s  t h e
p a r t i c i p a n t s  t h i n k  a b o u t  t h e  r e c y c l i n g  o f  t h e  m a t e r i a l s  u s e d ,
w h i c h  i s  a l s o  c l o s e l y  r e l a t e d  t o  t h e  p r e s e r v a t i o n  o f  t h e
e n v i r o n m e n t .
I t  c a n  b e  c r e a t e d  i n  p r i v a t e ,  e n c l o s e d  s p a c e s  o r  i n  t h e  p u b l i c
s p a c e ,  b u t  i n  t h e  c o n t e x t  o f  a  C o m m u n i t y  C h a l l e n g e r s  w o r k s h o p ,
t h e  m u r a l  s h o u l d  b e  a c c e s s i b l e  t o  a  w i d e r  a u d i e n c e .  T h e r e f o r e ,
t h e  r e c o m m e n d a t i o n  i s  f o r  i t  t o  b e  c r e a t e d  i n  a  p u b l i c ,  o u t d o o r
s p a c e .  

T h e  v e r y  importance  o f  m u r a l s  a n d  t h e i r  i m p a c t  o n  s o c i e t y  c a n
b e  s e e n  t h r o u g h  t h e  history  o f  w a l l  p a i n t i n g s ,  f r o m  c a v e  d r a w i n g s
t o  t h e  p r e s e n t  d a y .  T h e y  a r e  a l s o  p r e s e n t  i n  a l l  c i v i l i s a t i o n s  i n
h i s t o r y  a s  a  p a r t  o f  c u l t u r a l  h e r i t a g e .  
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O N E  O F  T H E  M O R E  I N T E R E S T I N G  P E R I O D S  O F  M U R A L  C R E A T I O N
D A T E S  B A C K  T O  T H E  E A R L Y  2 0 T H  C E N T U R Y  ( 1 9 2 0 )  I N  N O R T H

A M E R I C A ,  A T  T H E  E N D  O F  T H E  M E X I C A N  R E V O L U T I O N .  T H E
G O A L  O F  T H E  M E X I C A N  M U R A L I S M  M O V E M E N T  W A S  T O  S H O W ,

T H R O U G H  V I S U A L  M E S S A G E S ,  T H E  S O C I A L  A N D  P O L I T I C A L
R E A S O N S  F O R  T H E  R E U N I F I C A T I O N  O F  T H E  P E O P L E  A F T E R  T H E
E N D  O F  T H E  M E X I C A N  R E V O L U T I O N .  T H E  T H R E E  M A I N  A R T I S T S
I N  T H I S  M O V E M E N T  W E R E  D I E G O  R I V E R A ,  J O S E  O R O Z C O  A N D

D A V I D  S I Q U E I R O S .  A S  T H E  C I V I L  W A R  C R E A T E D  A  G R E A T
D I V I S I O N  O F  P O L I T I C A L  A N D  S O C I A L  I D E A S  I N  T H E  N A T I O N ,  T H E

G O V E R N M E N T ’ S  G O A L  A F T E R  T H E  E N D  O F  T H E  C O N F L I C T  W A S
T O  U N I T E  T H E  S O C I E T Y  U N D E R  A  S I N G L E  M E X I C A N  I D E O L O G Y .

T H E  T H E M E  W A S  T O  T E L L  A  V I S U A L  S T O R Y  O F  T H E  M E X I C A N
R E V O L U T I O N  A N D  T H E  G O A L S  O F  T H E  N E W  G O V E R N M E N T .

M U R A L I S M  W A S  T H E  M A I N  T O O L  U S E D  T O  A C H I E V E  T H I S  G O A L .
 

D I D  Y O U  K N O W ?
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2 . 2  W o r k s h o p  P r e p a r a t i o n

O n e  W e e k  b e f o r e  t h e  W o r k s h o p :  Forming on l ine  group for  future
p lans
A f t e r  c r e a t i n g  a  W h a t s A p p  g r o u p  o r  a n  e m a i l i n g  g r o u p  a n d
s h a r i n g  t h e  d e t a i l s  a b o u t  t h e  w o r k s h o p ,  a s k  t h e  p a r t i c i p a n t s  t o
s t a r t  g a t h e r i n g  t h e  r e s o u r c e s  t h e y  h a v e  a t  h o m e  a n d / o r  i n  t h e i r
c o m m u n i t i e s .  T h i s  c a n  b e  f r o m  o i l  p a i n t ,  c o n c r e t e  p a i n t ,  t o
p i g m e n t s ,  b r u s h e s ,  a n d  r o l l e r s .  T h i s  e n c o u r a g e s  t h e  p a r t i c i p a n t s
t o  s t a r t  g e t t i n g  i n t o  t h e  “ r e d u c e ,  r e u s e ,  r e c y c l e ”  m i n d s e t ,  a s  w e l l
a s  e n c o u r a g i n g  g r a s s r o o t s  c o l l a b o r a t i v e  n e t w o r k s .  T h i s  a c t i v e
e n g a g e m e n t  a l s o  e n c o u r a g e s  a  s e n s e  o f  c o m m u n i t y ,  w h i c h  i s
c r e a t e d  t h r o u g h  p e r s o n a l  c o n v e r s a t i o n s  a n d  s o c i a l  m e d i a  p o s t s .  
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2 . 3  W o r k s h o p  D A Y  O N E

Step  1  –  Int roduct ion ,  d iscuss ion  and bra instorming

A t  t h e  b e g i n n i n g ,  p a r t i c i p a n t s  a n d  t h e  t r a i n e r ( s )  w i l l  i n t r o d u c e
t h e m s e l v e s  a n d  g e t  t o  k n o w  e a c h  o t h e r .  
I n  t h e  n e x t  s t e p ,  t r a i n e r ( s )  e n c o u r a g e ( s )  a  d i s c u s s i o n  o n
c l i m a t e  c h a n g e  a n d  e n v i r o n m e n t a l  i s s u e s .  T h e  t r a i n e r ( s )  b r i e f l y
g u i d e ( s )  p a r t i c i p a n t s  t o  d e t e c t  c l i m a t e  c h a n g e  a n d
e n v i r o n m e n t a l  i s s u e s  i n  t h e i r  c i t y ,  h o w  t h e y  h a v e  o c c u r r e d ,  a n d
w h a t  c a n  p o s s i b l y  h a p p e n  i f  t h e  s i t u a t i o n  d o e s  n o t  c h a n g e .
W h a t  c h a n g e s  i n  t h e i r  e n v i r o n m e n t  c a n  t h e y  i d e n t i f y ?  I f  t h e y
c o m p a r e  t h e i r  c i t y  o r  n e i g h b o u r h o o d  t o d a y  t o  w h a t  t h e y
r e m e m b e r  f r o m  a  f e w  y e a r s  a g o ,  w h a t  d i f f e r e n c e s  d o  t h e y
n o t i c e ?  P a r t i c i p a n t s  h a v e  t h e  o p p o r t u n i t y  t o  d e m o n s t r a t e  t h e i r
o b s e r v a t i o n  s k i l l s  a n d  c o m e  u p  w i t h ,  r e c o g n i s e  a n d  e x p l a i n  a
n u m b e r  o f  c h a n g e s .  T h r o u g h  d i s c u s s i o n ,  t h e y  w i l l  c o m e  u p
w i t h  a  w h o l e  s t r u c t u r e  o f  c l i m a t e  c h a n g e  a n d  e n v i r o n m e n t a l
i s s u e s  a n d  c a u s e s .  
A  f o c u s  g r o u p  c a n  b e  u s e d ,  i f  t h e r e  i s  a  n e e d  f o r  t h i s  m e t h o d ,
t o  e n c o u r a g e  i n - d e p t h  d i s c u s s i o n s  t h a t  w i l l  e x p l o r e
p a r t i c i p a n t s ’  v a l u e s  o r  a t t i t u d e s  t o w a r d s  a  p a r t i c u l a r  t o p i c ,  e . g .
‘ U r b a n  G r e e n  S p a c e s ’
D u r a t i o n :  3 0  m i n u t e s

Step  2  –  Bra instorming

P a r t i c i p a n t s  s h a r e  a n d  e x c h a n g e  k n o w l e d g e ,  i d e a s  a n d  v i s i o n s
u s i n g  a  b r a i n s t o r m i n g  m e t h o d  a n d  f o r m u l a t i n g  p o t e n t i a l  i d e a s .
T h e  p a r t i c i p a n t s ’  i n t e r e s t  i n  t h i s  t o p i c  w i l l  n o t  b e  n a r r o w  o r  s o
l i m i t e d  a s  t o  s u p p r e s s  m o t i v a t i o n ,  b u t  i n s t e a d  w i l l  e n c o u r a g e  a
b r o a d  d i s c u s s i o n  o n  a  s p e c i f i c  t o p i c .  
D u r a t i o n :  3 0  m i n u t e s



Step  3  –  D ig i ta l  documentat ion  and Soc ia l  Media

P a r t i c i p a n t s  a r e  i n s t r u c t e d  a b o u t  t h e  i m p o r t a n c e  o f
d o c u m e n t i n g  t h e  p r o c e s s  o f  t h e i r  t e a m ’ s  w o r k  b y
p h o t o g r a p h i n g  a n d  r e c o r d i n g  f r o m  t h e  f i r s t  s k e t c h e s  t o  t h e
f i n a l  m u r a l .  T h e y  u n d e r s t a n d  t h e  i m p o r t a n c e  o f  d i g i t a l
d o c u m e n t a t i o n  a n d  u s i n g  s o c i a l  m e d i a  t o  s h a r e  t h e i r  i d e a s
a b o u t  l o c a l  i s s u e s  w i t h  t h e  w o r l d  t h r o u g h  p h o t o g r a p h y ,  s t o p
a n i m a t i o n  o r  v i d e o .  W i t h  t h e  b e g i n n i n g  o f  t h e  p r o c e s s  o f
c r e a t i o n ,  e a c h  p a r t i c i p a n t  c a n  a l s o  a c t i v e l y  p a r t i c i p a t e  i n  t h e
p r o m o t i o n  a n d  s u b s e q u e n t  f i n i s h i n g  o f  t h e i r  w o r k s  ( d r a w i n g ,
w a l l  p a i n t i n g ,  p h o t o g r a p h y ,  s u b s e q u e n t  d r a w i n g  o n  t h e
p h o t o g r a p h s  u s i n g  m o b i l e  p h o n e s ) .  A t  t h i s  s t a g e ,  p a r t i c i p a n t s
c a n  b e  a s k e d  i f  a n y o n e  w o u l d  l i k e  t o  b e  t h e  r e p o r t e r  f o r  t h e
d a y ,  t a k i n g  p i c t u r e s  a n d  d o c u m e n t i n g  t h e  p r o c e s s  o t h e r w i s e .
T h e y  c a n  a l w a y s  s w i t c h  w i t h  o t h e r  t e a m  m e m b e r s .

Step  4  –  Combined method of  sketches

T h e  c o m b i n a t i o n  o f  v e r b a l  d i s c u s s i o n  a n d  d r a w i n g  d i s c u s s i o n
i s  d e s i g n e d  a s  a  g a m e  i n  w h i c h  p a r t i c i p a n t s  e x p r e s s  t h e i r
v i e w s  a n d  i d e a s  b o t h  v e r b a l l y  a n d  v i s u a l l y .  W h e n  p a r t i c i p a n t s
h a v e  a n  i d e a ,  t h e y  c a n  e x p r e s s  i t  i n  a  w a y  t h e y  f i n d  s u i t a b l e -
v e r b a l l y  o r  b y  d r a w i n g .  
P a r t i c i p a n t s  w i l l  r e a c t  t o  t h e  t o p i c s  d i s c u s s e d  o r  t h e y  w o u l d
l i k e  t o  a d d r e s s  t h r o u g h  d r a w i n g  ( s k e t c h i n g )  a n d  c o n v e r s a t i o n ,
a n d  w i l l  i n i t i a l l y  p r e s e n t  t h e  d r a w i n g s  o f  t h e i r  p e r s o n a l  i d e a s
( t h e i r  s k e t c h ,  n o t  t h e  f i n a l  i d e a )  t o  t h e  g r o u p .  T h r o u g h  t h e i r
d r a w i n g s ,  t h e  p a r t i c i p a n t s  w i l l  u s e  t h e  m e t h o d  o f
b r a i n s t o r m i n g .  T h r o u g h  t h i s  c o m b i n e d  m e t h o d  o f
c o m m u n i c a t i n g ,  t h e  a t m o s p h e r e  b e c o m e s  m o r e  r e l a x e d  a n d
c l e a r e r  i d e a s  a r e  c r e a t e d  c o l l e c t i v e l y .
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Step  5  -  Team work ,  c reat ing  sketches  on  the  la rge  p iece  of
paper

I n  t h i s  s t e p ,  a  s k e t c h  i s  c r e a t e d  o n  a  l a r g e  p i e c e  o f  p a p e r
p l a c e d  o n  t h e  f l o o r  w h e r e  a l l  t h e  p a r t i c i p a n t s  d e s i g n  m o t i v e s
a n d  c r e a t e  a n  a r t  c o m p o s i t i o n  t o g e t h e r ,  g u i d e d  b y  t h e  f o r m e d
i d e a s  o n  l o c a l  i s s u e s  a n d  c h a n g e s  t h a t  h a v e  b e e n  a d d r e s s e d  i n
t h e  p r e v i o u s  c o n v e r s a t i o n  ( S t e p s  1 ,  2  a n d  4 ) .  P a r t i c i p a n t s  w i l l
n o w  p u t  t h e m s e l v e s  i n  t h e  p o s i t i o n  o f  a r t i s t s  w h o  a r e
e n v i r o n m e n t a l l y  c o n s c i o u s ,  w i l l i n g  t o  e v o k e  a n  a r t i s t i c  r e a c t i o n
i n  t h e i r  c o m m u n i t y  a n d  a w a r e  o f  t h e  s o c i a l  c h a n g e s  a r o u n d
t h e m .  A s  a  r e s u l t ,  t h e  p a r t i c i p a n t s  w o r k  t o g e t h e r  i n  u n i t y  a n d
c r e a t e  t h e  s k e t c h  f o r  t h e  m u r a l .
D u r a t i o n :  3 0  m i n u t e s  a p p r o x .

Step  6  –  Int roduc ing  part ic ipant  wi th  h is tor ica l  locat ion  of
the  wal l

P a r t i c i p a n t s  a r e  i n f o r m e d  a b o u t  t h e  l o c a t i o n  o f  t h e  w a l l  o n
w h i c h  t h e y  w i l l  p a i n t  t h e  m u r a l  a n d  t h e  h i s t o r i c a l  c o n t e x t  o f
t h e  l o c a t i o n  i n  t h e i r  c o m m u n i t y .  F a c t s ,  i n f o r m a t i o n  a n d
m e a n i n g  o f  t h e  b u i l d i n g  a r e  s h a r e d .  F o c a l  q u e s t i o n :  H o w  c a n
a n  u r b a n  s p a c e  b e  c o n n e c t e d  w i t h  c l i m a t e  a c t i o n ?
D u r a t i o n :  1 0  m i n u t e s
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Step  7  –  Shar ing  mater ia ls

A l l  t h e  m a t e r i a l s  t h a t  p a r t i c i p a n t s  w e r e  a b l e  t o  c o l l e c t  b e f o r e
m a k i n g  t h e  m u r a l  w i l l  b e  s h a r e d  d u r i n g  t h e  p r o d u c t i o n  o f  t h e
w o r k .  T h e s e  m a t e r i a l s  a r e  s e e n  a s  t h e  p r o p e r t y  o f  t h e  g r o u p ,
w h i c h  f o s t e r s  a  s e n s e  o f  u n i t y  a n d  s h a r i n g .       
D u r a t i o n :  1 0  m i n u t e s



Step  8  –  T ransfer r ing  sketches  on  the  wal l ,  s tar t ing  to  pa int

A f t e r  a  c l e a r  d e f i n i t i o n  o f  t h e  t h e m e  t h r o u g h  s k e t c h e s  f o r  t h e
m u r a l ,  t h e  y o u n g  p a r t i c i p a n t s  w i l l  m o v e  o n  t o  p a i n t i n g  t h e
w a l l .  T h i s  s t a r t s  w i t h  t r a n s f e r r i n g    s k e t c h e s  f r o m  t h e  p a p e r  o n
w h i c h  t h e y  w o r k e d  t o g e t h e r  t o  t h e  w a l l ,  u s i n g  c h a l k ,  c o n c r e t e
p a i n t  o r  s p r a y s .  S l i g h t  c h a n g e s  a r e  a l w a y s  p o s s i b l e  i n  a r t i s t i c
c r e a t i o n ,  s u c h  a s  a d d i n g  o r  s u b t r a c t i n g  m o t i v e s  o r  m a k i n g
s l i g h t  c h a n g e s  i n  c o m p o s i t i o n .  I t  i s  i m p o r t a n t  t h a t  t h e
p a r t i c i p a n t s  h a v e  a  s p a c e  i n  w h i c h  t h e y  f e e l  f r e e  t o  e x p r e s s
t h e m s e l v e s ,  a n d  t h a t  a n  a t m o s p h e r e  i s  c r e a t e d  i n  w h i c h  t h e y
c a n  c o m m u n i c a t e  f r e e l y  w i t h  t h e i r  g r o u p .  C o m m u n i c a t i o n  w i t h
t h e  g r o u p  a n d  t h e  f i n a l  a r r a n g e m e n t s  r e g a r d i n g  t h e  i d e a s  a n d
i m p l e m e n t a t i o n  a r e  c r u c i a l .
T h e  t r a i n e r ( s )  i n v i t e ( s )  t h e  p a r t i c i p a n t s  t o  c o m e  u p  w i t h  t h e
n a m e  o f  t h e  f u t u r e  m u r a l .  
D u r a t i o n :  u n t i l  t h e  e n d  o f  f i r s t  d a y
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Step  9–  F ina l  D ig i ta l  documentat ion  of  the  day

T h e  f i n a l  r e s u l t  o f  t h e  d a y  c a n  b e  s h a r e d  v i a  d i f f e r e n t  d i g i t a l
p l a t f o r m s ,  d e s c r i b i n g  i t s  t o p i c s ,  h i g h l i g h t i n g  t h e  n a m e  a n d
l i n k i n g  t o  p r o j e c t s  s u c h  a s  C o m m u n i t y  C h a l l e n g e r s  w h i l e  u s i n g
d i f f e r e n t  h a s h t a g s .

* T h e  a p p r o x i m a t e  t i m e f r a m e  f o r  l e a r n i n g ,  p l a n n i n g  a n d  c r e a t i n g  t h e  a r t w o r k  o n  t h e  w a l l  i s  t w o
d a y s .  O n  t h e  f i r s t  d a y ,  t h e  p a r t i c i p a n t s  a c t i v e l y  l e a r n ,  d e s i g n  a n d  p a i n t  f o r  f i v e  t o  s i x  h o u r s
i n c l u d i n g  a  b r e a k .  O n  t h e  s e c o n d  d a y ,  t h e  p a r t i c i p a n t s  s h o u l d  c o m p l e t e  t h e i r  m u r a l  b y  a p p r o x .  6
p . m .  B r e a k s  a r e  i n c l u d e d .
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2 . 4  W o r k s h o p  D A Y  T W O

Step  1  –  Pa int ing

P a r t i c i p a n t s  c o n t i n u e  t o  p a i n t  t h e  a r t  p i e c e  t h e y  s t a r t e d  a t  t h e
p r e v i o u s  d a y .
D u r a t i o n :  4 - 5  h o u r s

Step  2  –  Se l f -eva luat ion  and eva luat ion  of  team work

P a r t i c i p a n t s  g o  t h r o u g h  s e l f - e v a l u a t i o n  a n d  e v a l u a t i o n  o f  t h e
m u r a l .  F i r s t ,  t h e  t r a i n e r ( s )  h a s / h a v e  t o  m o t i v a t e  p a r t i c i p a n t s  b y
a s k i n g  w e l l - a d j u s t e d  q u e s t i o n s  t o  s e l f - e v a l u a t e  a n d  e v a l u a t e
t h e  t e a m  w o r k .
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2 . 5  E v a l u a t i o n  q u e s t i o n s

C a n  y o u  d e s c r i b e  w h a t  y o u  l e a r n e d  d u r i n g  t h i s  w o r k s h o p ?
W h a t  a r e  g o o d  i d e a s  t h a t  y o u  w o r k e d  o n ?   
H o w  d i d  y o u  a p p r o a c h  y o u r  a r t w o r k ?  W o u l d  y o u  c h a n g e
a n y t h i n g ?  

W h a t  d i d  y o u  l e a r n  d u r i n g  b o t h  W o r k s h o p  d a y s ?
D o  y o u  f e e l  t h a t  y o u r  t h o u g h t s  a n d  i d e a s  a r e  w e l l  r e p r e s e n t e d
t h r o u g h  t h e  v i s u a l  a r t  y o u  c r e a t e d ?  
W o u l d  y o u  m o t i v a t e  o t h e r s  t o  c r e a t e  t h e i r  o w n  p i e c e ?  O r
f u r t h e r  d e v e l o p  y o u r  c r e a t i o n  t o  r a i s e  a w a r e n e s s  o n  c l i m a t e
i s s u e s  a n d  l o c a l  e n v i r o n m e n t a l  c h a l l e n g e s ?  
D o  y o u  s e e  y o u r  c r e a t i o n  a s  a  m e a n s  t o  a d d r e s s  a  l o c a l
d e c i s i o n - m a k e r  o r  a  r e p r e s e n t a t i v e  f r o m  y o u r  m u n i c i p a l i t y  a n d
a d v o c a t e  f o r  c h a n g e ?
D o  y o u  f e e l  e m p o w e r e d  t o  u s e  v i s u a l  a r t  a s  a  t o o l  t o
i n c o r p o r a t e  y o u r  o p i n i o n  a n d  r a i s e  y o u r  v o i c e ?
W h a t  a r e  y o u r  r e c o m m e n d a t i o n s  o r  e x p e r i e n c e s  y o u  w o u l d  l i k e
t o  s h a r e  w i t h  y o u n g  p e o p l e  i n  E u r o p e  w h o  w i l l  t a k e  p a r t  i n
t h e s e  w o r k s h o p s  i n  t h e  f u t u r e ?
W o u l d  y o u  l i k e  t o  s h a r e  y o u r  s t o r y ?

T h e  e n d  o f  t h e  s e c o n d  W o r k s h o p  D a y  c o m e s  w i t h  t h e  e v a l u a t i o n
p r o c e s s  o f  e v a l u a t i o n  t h a t  c a n  s t a r t  w i t h  t h e  f o l l o w i n g  q u e s t i o n :  

T h e  f o l l o w i n g  q u e s t i o n s  a r e  f u r t h e r  e x a m p l e s  a n d  c a n  b e  a d a p t e d
b y  e a c h  t r a i n e r  a c c o r d i n g  t o  t h e  i n d i v i d u a l  w o r k s h o p  s i t u a t i o n ,
g r o u p  o f  p a r t i c i p a n t s  a n d  e x p e r i e n c e  o f  t h e  w o r k s h o p  d a y s .  

For  young part ic ipants :
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D i d  y o u  r e a c h  y o u r  w o r k s h o p  g o a l s ?
A c c o r d i n g  t o  y o u r  w o r k s h o p  e x p e r i e n c e ,  b r i n g i n g  t o g e t h e r
c l i m a t e  c h a n g e  i s s u e s  a n d  y o u n g  p e o p l e ’ s  a c t i v e  c i v i l  s o c i e t y
p a r t i c i p a t i o n :  i s  t h i s  p o s s i b l e ?
W h a t  w o u l d  y o u  l i k e  t o  s h a r e  w i t h  o t h e r  t r a i n e r s  o r  y o u t h
w o r k e r s  c o n d u c t i n g  t h e  w o r k s h o p ?
D o  y o u  f e e l  m o t i v a t e d  t o  c o n d u c t  f u r t h e r  w o r k s h o p s  a n d  l i n k
d i f f e r e n t  a r t  c h a l l e n g e s ?  I f  s o ,  w h i c h  o n e  w o u l d  y o u  c h o o s e ?

For  t ra iners :  
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2 . 6  A l t e r n a t i v e  O p t i o n

Step  1  –  Preparat ion  for  pa int ing  on  la rge  canvas  or  paper

I f  p a i n t i n g  o n  t h e  w a l l ,  t h e  s u r f a c e  i s  n o t  a n  o p t i o n ,  t h e
w o r k s h o p  w i l l  b e  c o n d u c t e d  o n  a  l a r g e  c a n v a s  o r  p i e c e  o f
p a p e r ,  e i t h e r  p l a c e d  o n  t h e  f l o o r  o r  h u n g  o n  t h e  w a l l .  

Step  2  –  Locat ion  of  the  exposed  ar twork

T o  m a k e  t h e  w o r k  a c c e s s i b l e  t o  t h e  g e n e r a l  p u b l i c ,  t h e  p a i n t e d
c a n v a s  o r  p a p e r  c a n  r e m a i n  o n  d i s p l a y  i n  a  p r e - s e l e c t e d  p u b l i c
l o c a t i o n  f o r  a s  l o n g  a s  i t  c a n  b e  a r r a n g e d .  

A s  a n  a l t e r n a t i v e  o p t i o n ,  t h e  s a m e  s t e p s  o f  w o r k s h o p  p h a s e s  a n d
p r o d u c t i o n  s t e p s  a r e  u s e d  l i k e  m e n t i o n e d  a b o v e .  T h e  o n l y
d i f f e r e n c e  i s  t h a t  p a r t i c i p a n t s  p a i n t  o n  a  l a r g e  c a n v a s / p a p e r
i n s t e a d  o f  a  w a l l .   

* T h e  p a r t i c i p a n t s  s h o u l d    b e  n o t i f i e d  t o  u s e  w o r k  c l o t h e s  ( s u i t a b l e  f o r  t h e  o u t s i d e  t e m p e r a t u r e ) ,
a n d  a  s p a c e  w h e r e  t h e y  c a n  c h a n g e       t h e i r       c l o t h e s  s h o u l d       b e  p r o v i d e d  f o r .
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2 . 7  P r o m o t i o n

T h r o u g h  s o c i a l  n e t w o r k s  s u c h  a s  I n s t a g r a m ,  F a c e b o o k ,  T i k T o k  a n d
T w i t t e r ,  p r o m o t i o n a l  a c t i v i t i e s  f o r  c r e a t i n g  m u r a l s  o n  t h e  t o p i c  o f
e n v i r o n m e n t a l  p r o t e c t i o n ,  c l i m a t e  c h a n g e  a n d  t h e i r  c a u s e s  w i l l  b e
i m p l e m e n t e d .  T h e  w o r k s h o p  p a r t i c i p a n t s  w i l l  u s e  p h o t o s ,  v i d e o s ,  s t o p
a n i m a t i o n ,  d i g i t a l  p h o t o  c o l l a g e  a n d  d i g i t a l  i n t e r v e n t i o n  o n  p h o t o
d e t a i l s  t h a t  a r e  e a s y  t o  m a k e  u s i n g  m o b i l e  d e v i c e s  a n d  d o w n l o a d e d
a p p s  s u c h  a s  S t o p  M o t i o n S t u d i o ,  P i c P a c  a n d  T i m e  S p i r i t  a m o n g  o t h e r s .

T h r o u g h  t h e  p r o c e s s  o f  c r e a t i n g  m u r a l s ,  t h e  p a r t i c i p a n t s  a l s o  c r e a t e
n e w  d i g i t a l  w o r k s  c l o s e l y  r e l a t e d  t o  t h e  p a i n t e d  w a l l  s u r f a c e s  i n  p u b l i c
s p a c e s .  T h e  g o a l  i s  n o t  t o  p r o m o t e  t h e i r  w o r k  o n l y ,  b u t  t o  m a k e  a n
a d d i t i o n a l  i n t e r v e n t i o n  t o  a n  e x i s t i n g  p h o t o  o r  v i d e o  t h a t  b u i l d s  o n  t h e
a b o v e - m e n t i o n e d  t o p i c .  T h e  g o a l  o f  u s i n g  s o c i a l  n e t w o r k s  r a i s e s
c o m m u n i t y  a w a r e n e s s  o f  l o c a l  c l i m a t e  c h a n g e ,  a n d  e n c o u r a g e s  t h e
e n t r e p r e n e u r i a l  s p i r i t  o f  t h e  w o r k s h o p  p a r t i c i p a n t s  t o  c o n n e c t  w i t h  t h e
g l o b a l  a u d i e n c e .

T h e  p a r t i c i p a n t s  w i l l  b e  m a d e  f a m i l i a r  w i t h  t h e  n a m e  o f  t h e  t o p i c  i n
a d v a n c e ,  a n d  w i l l  c o m e  u p  w i t h  t h e  n a m e  o f  t h e  m u r a l  i t s e l f  a f t e r  t h e
f i n a l  s k e t c h e s .  E a c h  t i m e  t h e y  p u b l i s h  t h e i r  o w n  d i g i t a l  w o r k  o n  s o c i a l
n e t w o r k s ,  t h e y  w i l l  t a g  i t  w i t h  t h e  s p e c i f i c  n a m e  o f  t h e  t o p i c  a n d  w o r k .
F o r  e x a m p l e ,  u s i n g  I n s t a g r a m  a n d  i t s  s t o r y - s h a r i n g  o p t i o n ,  t h e
p a r t i c i p a n t s  w i l l  p o s t  a  w o r k  w i t h  a  h a s h t a g  ( # )  o n  e a c h  p o s t  t o  i d e n t i f y
t h e  c o n t e n t  a s  b e l o n g i n g  t o  t h a t  p a r t i c u l a r  t o p i c .

T h e  a r e a  o f  p r o m o t i o n a l  a c t i v i t i e s  i s  b r o a d  e n o u g h  f o r  p a r t i c i p a n t s  t o
e x p r e s s  t h e m s e l v e s  a s  f r e e l y  a s  p o s s i b l e  a n d  f u r t h e r  d e v e l o p  t h e i r
a r t i s t i c  c r e a t i o n .  T h r o u g h  p h o t o  c o l l a g e ,  m u t u a l  i n t e r v i e w s ,  s t o p
a n i m a t i o n s ,  d i g i t a l  d r a w i n g s  o n  p h o t o g r a p h s  a n d  s i m i l a r  i n t e r v e n t i o n s ,
a  l i v i n g  p r o c e s s  o f  c r e a t i n g  a r t  a n d  u p g r a d i n g  i t  t h r o u g h  p r o m o t i o n a l
a c t i v i t i e s  i s  a  d e s i r a b l e  o u t c o m e .
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2 . 8  T i p s  a n d  t r i c k s

T h r o u g h  t h i s  v i s u a l  a r t  w o r k s h o p ,  p a r t i c i p a n t s  a r e  i n t r o d u c e d  t o  t h e
m u r a l  t e c h n i q u e  ( f r o m  s k e t c h i n g  t o  t h e  f i n i s h e d  p a i n t i n g ) ,  a n d  h o w  t o
u s e  d i g i t a l  d e v i c e s  b e f o r e ,  d u r i n g  a n d  a f t e r  t h e  w o r k s h o p .

T&T  –  Onl ine  group for  preparat ion

A l l  p a r t i c i p a n t s  s h o u l d  j o i n  a n  o n l i n e  g r o u p  b e f o r e  t h e  s t a r t  o f
t h e  w o r k s h o p  t o  a g r e e  o n  t h e  c o l l e c t i o n  a n d  p r e p a r a t i o n  o f  t h e
m a t e r i a l s  ( w a l l  p a i n t ,  p i g m e n t s ,  b r u s h e s  o f  v a r i o u s  s i z e s ,  p a p e r ,
s k e t c h  p a p e r ,  c a r d b o a r d  o r  s i m i l a r ,  c a n v a s  e t c . ) . I f  s o m e o n e  i s
n o t  f a m i l i a r  w i t h  h o w  a  v i r t u a l  g r o u p  w o r k s ,  t h e y  s h o u l d  b e
b r i e f e d  i n  o r d e r  t o  a c t i v e l y  p a r t i c i p a t e  i n  t h e  c o m m u n i c a t i o n .
I t  i s  i m p o r t a n t  t o  e m p h a s i s e  t h a t  a l l  t h e  p a r t i c i p a n t s  n e e d  t o
b r i n g  t h e i r  o w n  w o r k  c l o t h e s  a n d  s h o e s ,  a s  w e l l  a s  t h e
mater ia ls  they  wi l l  have  co l lected  f o l l o w i n g  t h e  a g r e e m e n t
i n  t h e  o n l i n e  g r o u p .

T&T  –  Learn ing  about  wal l  preparat ions

T h e  p a r t i c i p a n t s  w i l l  b e  f a m i l i a r i s e d  w i t h  t h e  p r e p a r a t i o n  o f
t h e  w a l l  s u r f a c e  b e f o r e  t h e  i n t e r v e n t i o n ,  a n d  w i l l  c h e c k  i f  t h e
w a l l  i s  s u i t a b l e  o r  n o t  f o r  t h e  p a i n t i n g .  I f  t h e  w a l l  i s  c r u m b l i n g
a n d  t h e  p a i n t  d o e s  n o t  s t i c k  t o  i t ,  i t  n e e d s  t o  b e  p r e p a r e d
u s i n g  a  w a l l  e m u l s i o n .  T h i s  n e e d s  t o  b e  d e t e c t e d  o n  t h e  f i r s t
d a y  a t  t h e  v e r y  b e g i n n i n g  o f  t h e  w o r k s h o p ,  p r e f e r a b l y  e v e n
b e f o r e  t h e  w o r k s h o p .



T&T  –  Canvas/paper  preparat ion

I f  t h e  p a r t i c i p a n t s  a r e  g o i n g  t o  p a i n t  t h e i r  w o r k  o n  p l a i n
c a n v a s  o r  p a p e r ,  i t  m u s t  b e  p r e p a r e d  b e f o r e h a n d .  I f  t h e  c a n v a s
o r  p a p e r  i s  o n  t h e  f l o o r ,  i t  m u s t  b e  w e l l  f i x e d ,  s t r e t c h e d  o n  a l l
f o u r  s i d e s  a n d  c o a t e d  w i t h  t h e  p r e p a r a t i o n .  T a r p a u l i n  o r  n y l o n
m u s t  b e  p l a c e d  u n d e r  t h e  c a n v a s  o r  p a p e r  s o  t h a t  i t  r e t a i n s
t h e  p r e p a r a t i o n  m i x t u r e  a n d  d o e s  n o t  l e a k  o n t o  t h e  f l o o r  a n d
s t i c k s .  I m p r e g n a t i n g  o r  p r e p a r i n g  w i t h  g e s s o  a r e  s u g g e s t e d .  I f
t h i s  o p t i o n  i s  n o t  p o s s i b l e ,  mix  wood g lue  and white  pa int  i n
t h e  r a t i o  o f  60 :40  i n  a  l a r g e  b u c k e t  w i t h  a  4 0 %  a m o u n t  o f
w a t e r ,  a n d  s p r e a d  t h e  m i x t u r e  o n  t h e  c a n v a s  t w i c e .  T h e
p r e p a r a t i o n  s h o u l d  n o t  b e  w a t e r y .  P r e p a r a t i o n  i s  d o n e  a  d a y
b e f o r e  s t a r t i n g  w o r k  o n  t h e  c a n v a s  o r  p a p e r .  T h e  s t r e t c h e d
c a n v a s  o r  p a p e r  m u s t  r e m a i n  o n  t h e  f l o o r  u n t i l  i t  i s  c o m p l e t e l y
d r y .  I t  i s  t h e n  l i f t e d  a n d  s t r e t c h e d  o n  t h e  w a l l ,  i f  t h e
p a r t i c i p a n t s  a r e  w o r k i n g  t h a t  w a y ,  o r  i t  r e m a i n s  o n  t h e  f l o o r ,
s t i l l  f i x e d  a n d  t i g h t e n e d .  I t  i s  a l s o  p o s s i b l e  t o  u s e  w e d g e s  t o
p i e r c e  t h e  c a n v a s  a n d  t h e  p r o t e c t i v e  f o i l  u n d e r n e a t h  t o  f a s t e n
i t  t o  t h e  g r o u n d  a n d  k e e p  i t  t a u t .  A n  a l t e r n a t i v e  s o l u t i o n  b y
w h i c h  t h e  c a n v a s  c a n  b e  s t r e t c h e d  i s  t o  p l a c e  o n e - k i l o  s a n d
b a g s  a t  4 0 - i n c h  i n t e r v a l s ,  o r  t o  p l a c e  b r i c k s  o r  p a i n t  c a n s  i n
t h e  s a m e  m a n n e r .
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T&T–  A l ready  prepared  canvas

I f  t h e  w o r k  i s  c r e a t e d  o n  c a n v a s  o r  p a p e r  t h a t  i s  a l r e a d y
p r e p a r e d ,  i t  i s  n o t  n e c e s s a r y  t o  p r e p a r e  i t  f o r  p a i n t i n g ,  o n l y  t o
s t r e t c h  t h e  c a n v a s  o n  t h e  w a l l  o r  f l o o r .  M a k e  s u r e  t h a t  s u c h
c a n v a s  i s  n o t  w a v y  b u t  w e l l  s t r e t c h e d ,  t o  m a k e  i t  a s  e a s y  a s
p o s s i b l e  f o r  t h e  p a r t i c i p a n t s  t o  p a i n t  o n  i t .



T&T  –  Sketch ing  on  smal l  paper  and  la rge  paper

W h e n  s k e t c h i n g  o n  s m a l l  p i e c e s  o f  p a p e r ,  t h e  p a r t i c i p a n t s
m u s t  h a v e  t h e i r  o w n  s u p p o r t i v e  s u r f a c e  m a d e  o f  c a r d b o a r d  o r
s i m i l a r  m a t e r i a l  t o  m a k e  t h e  b e s t  p o s s i b l e  d r a w i n g .  I n  t h e
s e c o n d  p h a s e  o f  s k e t c h i n g  o n  l a r g e  p a p e r  o r  j o i n e d  p a p e r s ,  t h e
p a r t i c i p a n t s  d r a w  b y  s t a n d i n g  a b o v e  t h e  p a p e r  p l a c e d  o n  t h e
f l o o r .  T h e  p a p e r  c a n  a l s o  b e  f i x e d  o n  a l l  s i d e s ,  a n d  t h e  s u r f a c e
s h o u l d  b e  f l a t  t o  a v o i d  u n w a n t e d  a n d  e x c e s s i v e  f l o o r  t e x t u r e s .  
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T&T–  Creat ing  d ig i ta l  a r t  f rom sketches  to  mura l

W h e n  s k e t c h i n g  w i t h  c h a r c o a l ,  c h a l k ,  p e n c i l s  o r  m a r k e r s ,  t h e
p a r t i c i p a n t s  a r e  a l s o  e n c o u r a g e d  t o  a c t i v e l y  s t a r t  o b s e r v i n g
t h e i r  w o r k  t h r o u g h  t h e  p h o t o g r a p h s  t h e y  t a k e  w i t h  t h e i r
m o b i l e  p h o n e s .  T h r o u g h  t h e  p h o t o g r a p h s ,  t h e  p a r t i c i p a n t s  c a n
a d d  c e r t a i n  d e t a i l s ,  m o t i v e s  o r  t e x t  w i t h  a  d i g i t a l  d r a w i n g  ( t h i s
i s  a n  o p t i o n  t h a t  e v e r y  m o d e r n  m o b i l e  p h o n e  h a s  w i t h o u t
n e e d i n g  a  s p e c i a l  a p p )  a n d  s e e  t h e i r  s k e t c h  i n  a  d i f f e r e n t  w a y .
D u r i n g  t h e  s k e t c h i n g  p r o c e s s ,  t h e  p r o m o t i o n  t h r o u g h  s o c i a l
n e t w o r k s  s h o u l d  b e g i n .

T&T–  Mater ia ls  for  pa int ing  the  mura l

T h e  p a r t i c i p a n t s  t h e n  t r a n s f e r  t h e  f i n a l  s k e t c h  f r o m  t h e  l a r g e
p i e c e  o f  p a p e r  t o  t h e  w a l l ,  s t r e t c h e d  c a n v a s  o r  p a p e r  u s i n g
t h i c k  c h a l k ,  s p r a y ,  c h a r c o a l  o r  p a i n t  a n d  b r u s h e s .  B e f o r e
t r a n s f e r r i n g  t h e  s k e t c h  t o  t h e  w a l l ,  i t  i s  n e c e s s a r y  t o  p r e p a r e
s e v e r a l  l a r g e  b u c k e t s  o f  w a t e r  f o r  w a s h i n g  b r u s h e s  a n d  t a k i n g
w a t e r  t o  d i l u t e  t h e  p a i n t ,  s e v e r a l  s m a l l e r  c o n t a i n e r s  i n  w h i c h
t h e  p a i n t  i s  m i x e d ,  a n d  s e v e r a l  s m a l l  d i s p o s a b l e  c u p s  i n  w h i c h
s m a l l e r  a m o u n t s  o f  p a i n t  a r e  m i x e d .  E a c h  p a r t i c i p a n t  s h o u l d
b r i n g  a s  m a n y  c o n t a i n e r s  a n d  c u p s  f o r  m i x i n g  c o l o u r s  a s  h e  o r
s h e  d e e m s  n e c e s s a r y  f o r  w o r k i n g  -  f o r  e x a m p l e ,  f i v e  c o n t a i n e r s
a n d  s i x  s m a l l  c u p s  p e r  p a r t i c i p a n t  – w h i l e  l a r g e  b u c k e t s  o f
w a t e r  a r e  s h a r e d .



T&T-  Th ink  about  co lour  waste  and  shar ing

I f  a  p a r t i c i p a n t  i s  l e f t  w i t h  e x c e s s  c o l o u r  a n d  t h e  o t h e r s  c a n
u s e  i t ,  t h e y  s h o u l d  b e  e n c o u r a g e d  t o  s h a r e  i t .
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T&T–  Communicat ion  wi th  passers -by  dur ing  work ing

C o m m e n t s ,  q u e s t i o n s  a n d  c o m m u n i c a t i o n  w i t h  p a s s e r s - b y  a r e
e x p e c t e d  w h i l e  w o r k i n g  o n  t h e  w a l l ,  c a n v a s  o r  p a p e r  i n  a
p u b l i c  s p a c e .  T h i s  f a c t o r  c a n  b y  n o  m e a n s  b e  a v o i d e d  d u e  t o
h u m a n  c u r i o s i t y ,  a n d  i n  t h i s  w a y ,  t h e  p a r t i c i p a n t s  w i l l  h a v e  t h e
o p p o r t u n i t y  t o  p r e s e n t  t h e i r  w o r k  a n d  t h e  w h o l e  i d e a  o f
i n t e r v e n t i o n s .

T&T–  Recyc l ing  the  rest  o f  the  pa int

O n  t h e  s e c o n d  d a y ,  t h e  p a r t i c i p a n t s  f i n i s h  t h e  m u r a l  a n d  w a s h
t h e  b r u s h e s  i n    s h a r e d  b u c k e t s  ( t h e y  s h o u l d  h a v e  a c c e s s  t o
c l e a n  w a t e r  n e a r b y )  a n d  t h r o w  a w a y  t h e  r e s t  o f  t h e  p a i n t ,  b u t
t h i n k i n g  f i r s t  o f  w a y s  t o  r e c y c l e  i t .  W h e t h e r  p a r t i c i p a n t s  t a k e
t h e  p a i n t  t o  u s e  f o r  t h e i r  o w n  c r e a t i o n s  o r  g i v e  i t  t o  s o m e o n e
e l s e  w h o  n e e d s  i t  i s  u p  t o  t h e  g r o u p ,  w i t h  t h e  a c t i v e
p a r t i c i p a t i o n  o f  t h e  t r a i n e r ( s ) .
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3 .  P e r f o r m a n c e

The intention of this workshop is to create an imaginary set of new
mutants,  whether human, animal ,  plant,  or even fungi ,  bacteria or
other organism, over the course of two days.  I f  participants have other
concepts or ideas they are free to create it ,  but they have to l ink it
somehow to the problem generated by plastic and mutation,  or to use
examples given in this manual as a methodology for their  project .  The
starting point of the workshop is the premise that through pollution,
new mutated species have appeared or could appear one day.  The
participants’  task is  to imagine and design such mutants that would
change people’s consciousness regarding the cl imate change that has
occurred on Earth,  in order to inspire individual and personal changes
to bring about a better tomorrow.

Humanity produces unthinkable amounts of plastic ,  which is used in
anything from food packaging to automobile production.  Another
source of plastic pollution is the fast fashion industry .  Big companies
with unethical wages of the workers produce clothes from cheap,
synthetic and often plastic materials that last for one season and
pollute the production environment with toxic byproducts.  The vast
amounts of plastic that humanity produces do not get recycled
properly .  The plastic that is  not recycled or burned gets dumped into
landfi l l  or ends up in waterways,  where wild animals are confronted
with this material  that takes upwards of 1 ,000 years to decompose.
Animals such as turtles and f ish get strangled and die through their
interactions with plastics and microplastics ,  others learn to adapt.
Crabs use plastic pieces to build their  homes,  for example.  Traces of
microplastic have been found in human bodies:  eating f ish that
consumed microplastic in the ocean or drinking from plastic bottles .  
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T h u s ,  t h e  t o p i c  o f  m u t a t i o n  a n d  t r a n s f o r m a t i o n  n a t u r a l l y  a r i s e s  a s
a  p o t e n t i a l  s o l u t i o n  t o  t h e  s u r v i v a l  o f  b e i n g s  o n  p l a n e t  E a r t h .
W h e t h e r  c u r r e n t  p o l l u t i o n  a n d  c h a n g e s  t o  t h e  s o i l ,  s e a  a n d  a i r
c r e a t e  t h e  b a s i s  f o r  a  n e w  n a t u r a l  s e l e c t i o n ,  o r  a  n e w  s t a g e  o f
e v o l u t i o n  i n  w h i c h  o n l y  t h o s e  b e i n g s  t h a t  a r e  a b l e  t o  t r a n s f e r
g e n e s  t h a t  a l l o w  s u r v i v a l  o r  m u t a t i o n  w i l l  s u r v i v e ,  i s  a
f u n d a m e n t a l  q u e s t i o n  t o  w h i c h  w e  c a n  g i v e  s e v e r a l  d i f f e r e n t
a n s w e r s .  

M u t a n t s  a r e  b e i n g s  t h a t  c a n  b e  s e e n  t h r o u g h o u t  t h e  p o p u l a r
c u l t u r e  o f  t h e  2 0 t h  a n d  2 1 s t  c e n t u r y .  I n  f i c t i o n ,  t h e y  a r e  c r e a t e d
b y  m e r e  c h a n c e ,  b y  t h e  e x p e r i m e n t s  o f  c r a z y  s c i e n t i s t s ,  o r  a r e
b e i n g s  b o r n  w i t h  s p e c i f i c  p o w e r s ,  s u c h  a s  s u p e r h e r o e s .
S o m e t i m e s  t h e y  a r e  o n  t h e  s i d e  o f  g o o d  a n d  s o m e t i m e s  o n  t h e
s i d e  o f  e v i l ;  i n  o t h e r  c a s e s ,  t h e  m u t a t i o n  i s  r e v e a l e d  t h r o u g h  a
s u p e r n a t u r a l  a b i l i t y  o r  t h r o u g h  a  t r a n s f o r m a t i o n  o f  t h e  b o d y  t h a t
c a n  b e  a c c i d e n t a l  o r  f o r c e d .  A n i m a l s ,  j u s t  l i k e  h u m a n s ,  b e l o n g  t o
s u c h  a  c l a s s i f i c a t i o n .  
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3 . 1  C o n t e n t  d e f i n i t i o n

O A  p e r f o r m a t i v e  a r t s  p i e c e  w i l l  b e  m o r e  i m p r o v i s a t i o n a l  t h a n
s c r i p t - b a s e d .  T h e  w o r k s h o p  p a r t i c i p a n t s  s h o u l d  g e t  a  b r i e f i n g  o n
t h e  h i s t o r y  a n d  b e s t  p r a c t i c e s  o f  p e r f o r m a n c e  a r t ,  a n d  h a v e  a
g o o d  i d e a  o f  t h e  p e r f o r m a n c e  l o c a t i o n  t o  b e  a b l e  t o  r e l a t e  i t  t o
t h e  s u b j e c t  o f  t h e i r  p e r f o r m a n c e .  F i n a l l y ,  y o u  w i l l  n e e d  t o  e d u c a t e
t h e  p a r t i c i p a n t s  o n  t h e  c a u s e s  a n d  c o n s e q u e n c e s  o f  c l i m a t e
c h a n g e  ( I O 1  i s  a  g r e a t  r e s o u r c e  f o r  t h i s  p u r p o s e ) ,  a s  w e l l  a s  t h e
t h e m e  o f  r e a l - l i f e  a n d  m e t a p h o r i c a l  m u t a t i o n s  ( a s  m e n t i o n e d
e a r l i e r  i n  t h i s  p a r t ) .  

T h e  c o n t e n t  o f  t h e  p e r f o r m a n c e  c r e a t e d  b y  t h e  p a r t i c i p a n t s
s h o u l d  t e l l  t h e  s t o r y  o f  a  m u t a n t  i n  a  s i m p l e ,  c o m p r e h e n s i b l e  w a y
t h a t  a l l  t h e  p a r t i c i p a n t s  a n d  s p e c t a t o r s  c a n  u n d e r s t a n d .  T h e  w o r k
s h o u l d  h a v e  a  c l e a r  m e s s a g e  a n d  m u s t  s t a r t  f r o m  t h e  s t o r y  o f  t h e
m u t a n t ’ s  o r i g i n ,  i t s  c o n f l i c t  w i t h  t h e  n o n - m u t a n t  e n v i r o n m e n t ,
f i n d i n g  o t h e r  r e l a t e d  m u t a n t s  a n d ,  i n  t h e  e n d ,  p u t t i n g  t h e  m u t a n t
i n  t h e  s e r v i c e  o f  h u m a n i t y  t o  s o l v e  t h e  i s s u e  o f  c l i m a t e  c h a n g e
a n d  a d a p t  h u m a n i t y  t o  n e w  c o n d i t i o n s .  S u c h  a  c o n c e p t ,  o f  c o u r s e ,
c a n  b e  s e e n  i n  H o l l y w o o d  f i l m s  a n d  s e r i e s  a b o u t  a n d r o i d s ,
s u p e r h e r o e s  a n d  m u t a n t s  s u c h  a s  B l a d e  R u n n e r ,  B a t m a n ,  W o n d e r
W o m a n ,  X - M e n  a n d  M u t a n t  X .  H o w e v e r ,  w e  a l s o  r e c o m m e n d  t h e
i d e a  o f  a  c y b o r g  f o r  c r e a t i n g  a  p e r f o r m a t i v e  w o r k  o f  a r t ,  f i r s t
d e v e l o p e d  i n  W i l l i a m  G i b s o n ’ s  n o v e l  N e u r o m a n c e r  ( 1 9 8 4 ) .  A
m u t a n t  i s  a  r o m a n t i c i s e d  b e i n g  w h o ,  l i k e  a  n o b l e  s a v a g e ,  r e v e a l s
t h e  o t h e r  s i d e  o f  h u m a n i t y  w i t h i n  u s  -  t h a t  i s ,  w h a t  a c t u a l l y
m a k e s  u s  h u m a n .  B y  a c c e p t i n g  t h e  m u t a n t ,  t h e  c o m m u n i t y
b e c o m e s  h o m o g e n i s e d  a g a i n ,  b u t  i t  a l s o  t r a n s f o r m s  i n t o  a  n e w ,
m o r e  o p e n  s t a t e .  
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I t  s h o u l d  b e  n o t e d  t h a t  c o n t e m p o r a r y  a r t  p r a c t i c e s  w i l l  b e
i n c o m p r e h e n s i b l e  t o  t h e  m a j o r i t y  o f  w o r k s h o p  p a r t i c i p a n t s ,  a n d  i t
i s  t h e r e f o r e  i m p o r t a n t  t o  f o c u s  o n  p o p u l a r  c u l t u r e  o r  t r u l y
a c c e s s i b l e  e x a m p l e s  o f  c o n t e m p o r a r y  a r t .  I n  a d d i t i o n  t o  t h i s ,  i t  i s
t h e r e f o r e  g o o d  t o  p a y  a t t e n t i o n  t o  c o n t e m p o r a r y  a r t  p r a c t i c e s
t h a t  r e f e r  t o  s u c h  i d e a s  ( m u t a n t s ,  c y b o r g s  a n d  a n d r o i d s ) ,  a n d
e s p e c i a l l y  t o  t h e  i d e a  o f  t r a n s f o r m a t i o n ,  t r a n s h u m a n i s m  a n d
b i o n i c  i m p l a n t s  a s  a  n e w  f o r m  o f  h u m a n i t y ,  i n a u g u r a t e d  i n  t h e
w o r k s  o f  O r l a n ,  S t e l a r c  a n d  M a t t h e w  B a r n e y .

F I G U R E  1 .  A  P L O T  D I A G R A M / D R A M A T I C  S T R U C T U R E .  S O U R C E .  

T h e  c o n t e n t  s h o u l d  b e  u n d e r s t a n d a b l e  t o  t h e  w i d e r  p u b l i c ,  b o t h
i n  t h e  c o u n t r y  o f  o r i g i n  o f  t h e  w o r k s h o p  a n d  i n  t h e  p a r t n e r
c o u n t r i e s ,  b u t  a l s o  o n  a  g l o b a l  s c a l e .  C l i m a t e  c h a n g e  u n i t e s
h u m a n i t y  i n  a  c o m m o n  s t r u g g l e  a n d  e r a s e s  t h e  d i f f e r e n c e s
b e t w e e n  n a t i o n s ,  c u l t u r e s  a n d  r e l i g i o n s .  W h e n  u n i t e d  i n  a
c o m m o n  p r o b l e m ,  h u m a n i t y  s h o u l d  b e  a s  o n e .

Dramat ic  St ructure

I t  i s  f u n d a m e n t a l l y  i m p o r t a n t
t h a t  t h e  p e r f o r m a n c e  f o l l o w s
t h e  c l a s s i c  d r a m a t i c
s t r u c t u r e .  I t  s h o u l d  h a v e  a n
e x p o s i t i o n ,  a  r i s i n g  a c t i o n ,  a
c l i m a x  a n d  a  d e n o u e m e n t  i n
t h e  f o r m  o f  a  ‘ m o r a l  o f  t h e
s t o r y ’  o r  a  m e s s a g e .  T h e
a u d i e n c e  s h o u l d  b e
p r e s e n t e d  w i t h  t h e  i s s u e  o f
p l a s t i c s  a n d  t h e i r  i m p a c t  o f
c l i m a t e  c h a n g e  o n
b i o d i v e r s i t y  i n  a  s i m p l e  w a y ,
t h r o u g h  t h e  m u t a n t ’ s  s t o r y .
I n  t h i s  c o n t e x t ,  t h e  m e s s a g e
i s  a l s o  a  m e t a p h o r i c a l  c a l l
f o r  a c t i o n  -  a  j o i n t  a c t i o n  t o
a d d r e s s  l o c a l  a n d  g l o b a l
i d e a s .  



41

3 . 2  P r o d u c t i o n

W h e n  i t  c o m e s  t o  t h e  p r o d u c t i o n  o f  t h e  w o r k s  w i t h i n  t h e
p e r f o r m a n c e  a r t s  w o r k s h o p ,  o n e  s h o u l d  k e e p  i n  m i n d  t h e
p o s s i b i l i t i e s  o f  a l l  m e d i a  o f  t h i s  a r t  f o r m ,  f r o m  d a n c e  t o
p e r f o r m a n c e .  W h a t  m a k e s  a  b i g  d i f f e r e n c e  b e t w e e n  t h e
p e r f o r m i n g  a r t s  a n d  a l l  o t h e r  a r t i s t i c  m e d i a  i s  t h e  f a c t  t h a t  i n  a
p i e c e  o f  p e r f o r m a n c e  a r t ,  t h e  o n l y  t o o l  a n d  m e d i u m  i s  t h e
p h y s i c a l  b o d y  o f  t h e  p e r f o r m e r .  I n  t h a t  s e n s e ,  t h e  p r o d u c t i o n
c o s t s  a r e  a l m o s t  n o n - e x i s t e n t .  A  d a n c e r  o r  p e r f o r m a n c e  a r t i s t  c a n
p e r f o r m  a  d a n c e  s o l o  o r  p e r f o r m a t i v e  a c t  a n y w h e r e  a n d  a n y t i m e
u s i n g  o n l y  m o v e m e n t ,  v o i c e  a n d  g e s t u r e .  
H o w e v e r ,  t h e  p r o d u c t i o n  o f  a  p i e c e  o f  p e r f o r m a n c e  a r t  c a n  a l s o
b e  t h e  m o s t  d e m a n d i n g  i f  i t  i n c l u d e s  p e r f o r m e r s ,  m u s i c i a n s ,
c o s t u m e  a n d  s e t  d e s i g n ,  m a k e - u p  a r t i s t s  a n d  a l l  o t h e r
a c c o m p a n y i n g  c o n t e n t ;  o p e r a  i s  c e r t a i n l y  t h e  m o s t  c o m p l e x  a n d
e x p e n s i v e  p e r f o r m a n c e  a r t  i n  t e r m s  o f  p r o d u c t i o n .  T h i s  s h o w s  u s
t h e  g r e a t  r a n g e  t h r o u g h o u t  t h e  p e r f o r m i n g  a r t s  -  f r o m  n o  c o s t
a n d  o n e  p e r f o r m e r ,  t o  a  c o s t  o f  m i l l i o n s  a n d  a n  e x t e n s i v e  g r o u p  o f
m u s i c i a n s  a n d  s i n g e r s .  T h e r e f o r e ,  o n e  s h o u l d  m a k e  s u r e  t h a t  t h e
w o r k s h o p  o u t c o m e  i s  a  p e r f o r m a n c e  w i t h  o n e  o r  a  s m a l l  n u m b e r
o f  p e r f o r m e r s ,  s o  t h a t  t h e  p r o c e s s  o f  c r e a t i n g  t h e  p e r f o r m a n c e
a n d  t r a n s f e r r i n g  t h e  m e s s a g e  t o  t h e  a u d i e n c e  c o u l d  b e  r e p e a t e d
i n  d i f f e r e n t  c i r c u m s t a n c e s .  
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P r o d u c t i o n  r e q u i r e m e n t s  s h o u l d  b e  p r e p a r e d  o n  t i m e ,
p a r t i c i p a n t s  s h o u l d  b e  w a r n e d  a b o u t  u n r e a l i s t i c  e x p e c t a t i o n s ,
a n d  b e  o r g a n i s e d  i n t o  t e a m s  p r e f e r a b l e  w i t h  a  m e m b e r  w h o
a l r e a d y  h a s  a c t i n g / t h e a t r e  e x p e r i e n c e .  T h e  p a r t i c i p a n t s  s h o u l d
s h a r e  m a t e r i a l s  a s  m u c h  a s  p o s s i b l e  ( e . g .  o n e  o f  t h e  p a r t i c i p a n t s
o w n s  a  c o s t u m e / p r o p / t e c h n i c a l  a p p l i a n c e  a n d  l e n d s  i t  t o  o t h e r s
f o r  p e r f o r m a n c e ) .  T h e  p r i n c i p l e s  o f  c i r c u l a r  m a n a g e m e n t  ( s h a r i n g ,
b o r r o w i n g ,  r e u s e ,  r e p a i r ,  r e s t o r a t i o n  a n d  r e c y c l i n g  o f  e x i s t i n g
p r o d u c t s  a n d  m a t e r i a l s )  s h o u l d  b e  e m p l o y e d  w i t h  t h e  a i m  o f
r e d u c i n g  t h e  a m o u n t  o f  w a s t e  a n d  e x t e n d i n g  t h e  v a l u e  o f  t h e
m a t e r i a l .  

T h e  m o s t  i m p o r t a n t  a n d  m o s t  a r t i s t i c a l l y  c o m p l e x  p r o d u c t i o n
p r o j e c t  w i l l  b e  t h e  m a k i n g  o f  a  m a s k ,  o r  s e v e r a l ,  i f  m u l t i p l e
w o r k s h o p  p a r t i c i p a n t s  t a k e  p a r t  i n  o n e  p e r f o r m a n c e .  M a s k s  c a n
b e  m a d e  o f  p a p e r  o r  t e x t i l e s ,  b u t  p l a s t i c  c a n  a l s o  b e  u s e d ,  a s  w e l l
a s  w a s t e  a n d  u s e d  m a t e r i a l s .  I t  i s  a l s o  a d v i s a b l e  t o  o r g a n i s e  f i e l d
w o r k  i n  w h i c h  t h e  w o r k s h o p  p a r t i c i p a n t s  w o u l d  v i s i t  a  p a r k  o r  a
p r o t e c t e d  a r e a  i n  a  c i t y  o r  t h e  i m m e d i a t e  v i c i n i t y ,  w h e r e  t h e y  c a n
c o l l e c t  w a s t e  m a t e r i a l s  a n d  u s e  t h e m  t o  m a k e  t h e  c o s t u m e  a n d
m a s k  f o r  a  m u t a n t .  T h i s  f i e l d  w o r k  w o u l d ,  o n  t h e  o n e  h a n d ,  r a i s e
t h e  p a r t i c i p a n t s ’  a w a r e n e s s  o f  t h e  i m p a c t  o f  h u m a n s  o n  t h e
p o l l u t i o n  o f  t h e  E a r t h  a n d  c l i m a t e  c h a n g e ,  a n d  o n  t h e  o t h e r ,
w o u l d  b r i n g  t h e  g r o u p  t o g e t h e r  t h r o u g h  t h e  c r e a t i v e  p r o c e s s  o f
r e c o g n i s i n g  ‘ a e s t h e t i c  o b j e c t s ’  i n  t h e  w a s t e .  N a t u r a l  m a t e r i a l s
s u c h  a s  t w i g s ,  d r y  l e a v e s ,  c o n e s  a n d  s o  o n  c a n  a l s o  b e  u s e d ,  b u t
o n l y  i f  t h e  w o r k s h o p  p a r t i c i p a n t s  f i n d  t h e m ,  i . e .  n o t  b y  p l u c k i n g
t h e m  f r o m  t r e e s  a n d  s h r u b s .  

T h e  c o s t u m e s  c a n  b e  d e s i g n e d  b y  e a c h  o f  t h e  p a r t i c i p a n t s  u s i n g
o l d  c l o t h e s  o f  t h e i r  o w n ,  o r  u s i n g  t h e  m a t e r i a l s  f o u n d  d u r i n g  t h e
f i e l d  t r i p .  W h e n  c h o o s i n g  p e r s o n a l  c l o t h e s ,  t h e  w o r k s h o p
p a r t i c i p a n t s  a n d  m a n a g e r s  s h o u l d  i n c l u d e  t h e  n a r r a t i o n  o f
p e r s o n a l  h i s t o r y ,  s o  t h a t  a  s e l e c t e d  c o s t u m e  c o u l d  b e  u s e d  t o
r e p r e s e n t  t h e  p a r t i c i p a n t s ’  p e r s o n a l i t i e s .  



43

F o r  t h e  r e c o r d i n g  e q u i p m e n t ,  i t  i s  e n o u g h  t o  h a v e  a  s m a r t p h o n e
a n d  a  s e l f i e  s t i c k  t h a t  c a n  a l s o  b e  u s e d  a s  a  c a m e r a  t r i p o d .  I f  t h e
p e r f o r m a n c e  i s  t a k i n g  p l a c e  i n  a  n o i s y  s p a c e ,  o n e  s h o u l d  u s e  t w o
p h o n e s ,  o n e  o f  w h i c h  i s  u s e d  s p e c i f i c a l l y  f o r  r e c o r d i n g  s o u n d
w h i c h  s h o u l d  b e  p l a c e d  c l o s e r  t o  t h e  p e r f o r m e r .  O f  c o u r s e ,  o n e
s h o u l d  b e  f a m i l i a r  w i t h  b a s i c  p r o g r a m m e s  f o r  e a s y  v i d e o  e d i t i n g ,
o r  m a k e  t h e  v i d e o  w i t h  t h e  i n t e n t i o n  t o  t r e a t  i t  a s  a  r a w  m a t e r i a l
( h a n d - h e l d  c a m e r a ,  o f f - s o u n d ) .  

I f  t h e  p e r f o r m a n c e  a l s o  i n c l u d e s  s i m p l e  s c e n o g r a p h y ,  w e
r e c o m m e n d  m a k i n g  i t  f r o m  f o u n d  w a s t e  m a t e r i a l s  o r  f o u n d
n a t u r a l  m a t e r i a l s  w i t h  m i n i m a l  a d d i t i o n s ,  s u c h  a s  w o o d e n  p a n e l s .
E l e m e n t s  o f  u r b a n  a r c h i t e c t u r e  c a n  a l s o  b e  u s e d  f o r  s c e n o g r a p h y
i n  a  w a y  t h a t  o u t l i n e s  t h e  d y s t o p i a n  c h a r a c t e r ;  t h e s e  c o u l d  b e
a b a n d o n e d  i n d u s t r i a l  s p a c e s  o r  c o n s t r u c t i o n  s i t e s ,  s q u a t s ,
n e i g h b o u r h o o d s  a n d  b u i l d i n g s  d e c o r a t e d  w i t h  g r a f f i t i  a n d  m u r a l s ,
u n m a i n t a i n e d  g r e e n  a r e a s  o r  c o m p l e t e l y  e m p t y  c o n c r e t e  s u r f a c e s .
O f  c o u r s e ,  s e t  a n d  c o s t u m e  d e s i g n  e l e m e n t s  a r e  d e c i d e d  u p o n
t o g e t h e r  w i t h  t h e  s c r i p t  o r  c o n c e p t  o f  t h e  p e r f o r m a n c e .
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3 . 3  W o r k s h o p  D a y  O n e

I n t r o d u c t o r y  p r e s e n t a t i o n  o n  t h e  p e r f o r m i n g  a r t s  i n  t h e
c o n t e x t  o f  c l i m a t e  c h a n g e
P r e s e n t a t i o n  o f  p o s s i b l e  c o n c e p t s  a n d  s c e n a r i o s  o f  t h e
p e r f o r m a n c e ;  p a r t i c i p a n t s  p r e s e n t  t h e i r  i d e a s
F i e l d  w o r k  t h a t  i n c l u d e s  w a s t e  c o l l e c t i o n  f o r  m a k i n g  m a s k s ,
c o s t u m e s  a n d  s c e n o g r a p h y
P r o c u r e m e n t  o f  o t h e r  n e e d e d  m a t e r i a l s
M a k i n g  m a s k s
M a k i n g  c o s t u m e s
P r o d u c t i o n  o r  s e l e c t i o n  o f  s c e n o g r a p h y  ( p u b l i c  s p a c e )

1 .

2 .

3 .

4 .
5 .
6 .
7 .

T h e  f i r s t  d a y  i s  f o c u s e d  o n  c r e a t i n g  t h e  c o n c e p t  o f  t h e
p e r f o r m a n c e  s c e n a r i o  a n d  m a k i n g  a l l  t h e  n e c e s s a r y  e l e m e n t s ,
f r o m  t h e  m a s k  t o  s e t  d e s i g n .  D u r i n g  t h e  w o r k s h o p  ( e s p e c i a l l y  t h e
f i r s t  d a y ) ,  t h e  f o c u s  s h o u l d  b e  o n  w o r k i n g  i n  o p e n  s p a c e s  ( f i e l d
w o r k )  a n d  f u l l y  d i s p e r s i n g  t h e  c o m m u n i c a t i o n  b e t w e e n  t h e
m e n t o r s  a n d  t h e  p a r t i c i p a n t s .  A l s o ,  p r e f e r e n c e  s h o u l d  b e  g i v e n  t o
l e a r n i n g  t h r o u g h  p r a c t i c a l  a n d  e x p e r i e n t i a l  e x e r c i s e s  f r o m  t h e
v e r y  b e g i n n i n g .  A  r o a d m a p  o f  a c t i v i t i e s  s h o u l d  b e  c r e a t e d  a t  t h e
s t a r t  a n d  p r e s e n t e d  t o  t h e  p a r t i c i p a n t s  s o  t h a t  a l l  a c t i v i t i e s  a r e
a d a p t e d  t o  e v e r y o n e ,  a n d  m a d e  a v a i l a b l e  t o  t h e  i n t e r e s t e d  p u b l i c .
O n e  s h o u l d  b e a r  i n  m i n d  t h e  l i m i t e d  t i m e  o f  t h e  p e r f o r m i n g  a r t s
w o r k s h o p  w h e n  c o n d u c t i n g  t h e  p l a n n e d  a c t i v i t i e s .  
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S i m p l i f y  t h e  t r a n s f e r  o f  k n o w l e d g e  i n  a  t h e o r e t i c a l  f o r m a t  a s
m u c h  a s  p o s s i b l e ,  b u t  p r o v i d e  i n s i g h t  i n t o  c e r t a i n  l i t e r a t u r e  o r
o t h e r  m a t e r i a l s  t h a t  t h e  p a r t i c i p a n t s  c a n  s t u d y  f o r  t h e m s e l v e s .  I t
i s  a d v i s a b l e  t o  u s e  s o m e  o f  t h e  s i m p l i f i e d  m a n u a l s  t h a t  c a n  b e
f o u n d  o n  t h e  w e b s i t e s  C l i m a t e  O u t r e a c h * ,  C a r b o n  L i t e r a c y * *  a n d
C l i m a t e  F r e s k * * * ,  a s  w e l l  a s  o n  t h e  s i t e s  o f  l o c a l  a c t i v i s t  g r o u p s
f r o m  e a c h  o f  t h e  i n d i v i d u a l  c o u n t r i e s  i n v o l v e d  i n  t h e  p r o j e c t .  T h e
r e c o m m e n d e d  m e d i u m  f o r  l e a r n i n g  a b o u t  t h e  p r o b l e m  o f  p l a s t i c s
a n d  c l i m a t e  c h a n g e  a r e  t h e  m o v i e s  t h a t  t a l k  a b o u t  b u r n i n g  i s s u e s
i n  a  c o n c i s e  a n d  r e c e p t i v e  w a y ,  u s i n g  i l l u s t r a t i v e  e x a m p l e s .  A
l a r g e  n u m b e r  o f  m o v i e s  t h a t  c o v e r  t h i s  t o p i c  a r e  a v a i l a b l e  o n  t h e
I n t e r n e t  f o r  f r e e .  S u c h  f i l m s  i n c l u d e :  T h e  S t o r y  o f  P l a s t i c ,  A  P l a s t i c
O c e a n ,  A  W o r l d  F u l l  o f  P l a s t i c ,  A l b a t r o s s ,  B a g  i t ,  S t r a w s .  T h e  f i l m s
o n  c l i m a t e  c h a n g e  t h a t  c o u l d  s e r v e  t h i s  p u r p o s e ,  a n d  c a n  b e
f o u n d  o n  t h e  I n t e r n e t  f o r  f r e e ,  i n c l u d e :  B e f o r e  t h e  F l o o d ,  A n
I n c o n v e n i e n t  T r u t h ,  S u s t a i n a b l e ,  T h e  T r u e  C o s t ,  D e m a i n
( T o m o r r o w ) ,  C h a s i n g  C o r a l ,  O n e  S t r a n g e  R o c k ,  2 0 4 0  a n d  t h e
d o c u m e n t a r y  f i l m  s e r i e s  O u r  P l a n e t .  
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3 . 4  W o r k s h o p  D a y  t w o

R e a d i n g  t h e  s c e n a r i o  o r  c o n c e p t  a n d  j o i n t  a n a l y s i s
E n a c t i n g  o f  a  p a s t  p e r f o r m a n c e  o r  a n  a m a t e u r  p l a y  b y  t h e
p a r t i c i p a n t s
P e r f o r m a n c e  r e h e a r s a l  i n  t h e  w o r k s h o p  v e n u e
D r e s s  r e h e a r s a l  i n  a  p u b l i c  s p a c e  o r  i n  t h e  w o r k s h o p  v e n u e
F i n a l  p e r f o r m a n c e ;  r e c o r d i n g
R e v i e w i n g  t h e  r e c o r d i n g  o f  t h e  p e r f o r m a n c e  a n d  j o i n t  a n a l y s i s
F i n a l  d i s c u s s i o n

1 .
2 .

3 .
4 .
5 .
6 .
7 .

T h e  s e c o n d  d a y  i s  d e d i c a t e d  t o  t h e  f i n a l  p e r f o r m a n c e  a n d  t h e
c r e a t i o n  o f  a  d o c u m e n t a r y  v i d e o  b a s e d  a r o u n d  i t .  T h e  k e y  p a r t  o f
t h e  a c t i v i t y  m u s t  b e  t h e  w o r k  o n  t h e  t a s k ,  i . e .  t h e  c r e a t i o n  o f  t h e
p e r f o r m a n c e ,  b e c a u s e  t h i s  t a s k  i s  t h e  o n e  t h a t  m e e t s  t h e
o b j e c t i v e  o f  t h i s  m a n u a l .  

P a r t i c u l a r  a t t e n t i o n  s h o u l d  b e  p a i d  t o  t h e  p h e n o m e n o n  o f  e c o -
a n x i e t y ,  w h i c h  i s  i n c r e a s i n g l y  a f f e c t i n g  y o u n g e r  g e n e r a t i o n s  w h o
a r e  a w a r e  t h a t  t h e  e f f e c t s  o f  c l i m a t e  c h a n g e  w i l l  c a t c h  u p  w i t h
t h e m  t h r o u g h o u t  t h e i r  l i v e s  a s  t h e y  a g e .  E c o - a n x i e t y  r e f e r s  t o
p e r s i s t e n t  w o r r i e s  a b o u t  t h e  f u t u r e  o f  t h e  E a r t h  a n d  l i f e  o n  i t ,  a n d
t h i s  c o n c e r n  o f t e n  i n c l u d e s  s y m p t o m s  t h a t  g o  b e y o n d  t h e
s y m p t o m s  o f  a n x i e t y .  I t  i s  t h e r e f o r e  v e r y  i m p o r t a n t  t o  p a y
a t t e n t i o n  t o  c h a n g e s  i n  t h e  m o o d s  a n d  e m o t i o n s  o f  t h e
p a r t i c i p a n t s  t h a t  c o u l d  b e  c a u s e d  b y  e c o - a n x i e t y .  A c c o r d i n g l y ,
y o u  s h o u l d  r e p e a t e d l y  e m p h a s i s e  t h e  r o l e  o f  r a i s i n g  a w a r e n e s s
( b o t h  o n e ’ s  o w n  a n d  t h a t  o f  o t h e r s )  a n d  c h a n g i n g  h a b i t s  i n  t h e
f i g h t  a g a i n s t  c l i m a t e  c h a n g e ,  a n d  a l s o  t h e  r o l e  o f  c o l l e c t i v i s a t i o n
-  t h e  s a m e  c o l l e c t i v i s a t i o n  y o u  p r a c t i c e  i n  t h i s  w o r k s h o p .  I n  c a s e
t h e  w o r k s h o p  m a n a g e r s  o r  p a r t i c i p a n t s  c a n n o t  i n t u i t i v e l y  c o p e
w i t h  t h i s  s i t u a t i o n ,  s e v e r a l  f r e e  m a n u a l s  h a v e  a l r e a d y  b e e n
p u b l i s h e d  t h a t  e x p l a i n  h o w  t o  e a s i l y  m i t i g a t e  t h e  e f f e c t s  o f  e c o -
a n x i e t y .
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3 . 5  E v a l u a t i o n  q u e s t i o n s

W h a t  d i d  y o u  l e a r n  d u r i n g  b o t h  W o r k s h o p  d a y s ?
D o  y o u  f e e l  t h a t  y o u r  t h o u g h t s  a n d  i d e a s  a r e  w e l l  r e p r e s e n t e d
t h r o u g h  t h e  p i e c e  o f  a r t  y o u  c r e a t e d ?  
W o u l d  y o u  m o t i v a t e  o t h e r s  t o  c r e a t e  t h e i r  o w n  p e r f o r m a n c e
p i e c e ?  O r  f u r t h e r  d e v e l o p  y o u r  c r e a t i o n  t o  r a i s e  a w a r e n e s s  o n
c l i m a t e  i s s u e s  a n d  l o c a l  e n v i r o n m e n t a l  c h a l l e n g e s ?  
D o  y o u  s e e  y o u r  p e r f o r m a n c e  c r e a t i o n  a s  a  m e a n s  t o  a d d r e s s  a
l o c a l  d e c i s i o n - m a k e r  o r  a  r e p r e s e n t a t i v e  f r o m  y o u r
m u n i c i p a l i t y  a n d  a d v o c a t e  f o r  c h a n g e ?
D o  y o u  f e e l  e m p o w e r e d  t o  u s e  p e r f o r m a n c e  a s  a  t o o l  t o
i n c o r p o r a t e  y o u r  o p i n i o n  a n d  r a i s e  y o u r  v o i c e ?
W h a t  a r e  y o u r  r e c o m m e n d a t i o n s  o r  e x p e r i e n c e s  y o u  w o u l d  l i k e
t o  s h a r e  w i t h  y o u n g  p e o p l e  i n  E u r o p e  w h o  w i l l  t a k e  p a r t  i n
t h e s e  w o r k s h o p s  i n  t h e  f u t u r e ?
W o u l d  y o u  l i k e  t o  s h a r e  y o u r  s t o r y ?

A s  m e n t i o n e d  i n  p r e v i o u s  c h a p t e r s ,  i t  i s  c r u c i a l  t o  m a k e  a  p r o p e r
e v a l u a t i o n  a f t e r  e a c h  w o r k s h o p  i n  o r d e r  t o  d i s c o v e r  l e s s o n s
l e a r n e d  a n d  t a k e  t h e m  i n t o  a c c o u n t  f o r  f o l l o w - u p  p r o c e s s e s .

T h e  f o l l o w i n g  q u e s t i o n s  a r e  e x a m p l e s  a n d  c a n  b e  a d a p t e d  b y
e a c h  t r a i n e r  a c c o r d i n g  t o  t h e  i n d i v i d u a l  w o r k s h o p  s i t u a t i o n ,
g r o u p  o f  p a r t i c i p a n t s  a n d  e x p e r i e n c e  o f  t h e  w o r k s h o p  d a y s .  

For  young part ic ipants :
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D i d  y o u  r e a c h  y o u r  w o r k s h o p  g o a l s ?
A c c o r d i n g  t o  y o u r  P e r f o r m a n c e  W o r k s h o p  e x p e r i e n c e ,  b r i n g i n g
t o g e t h e r  c l i m a t e  c h a n g e  i s s u e s  a n d  y o u n g  p e o p l e ’ s  a c t i v e  c i v i l
s o c i e t y  p a r t i c i p a t i o n :  i s  t h i s  p o s s i b l e ?
W h a t  w o u l d  y o u  l i k e  t o  s h a r e  w i t h  o t h e r  t r a i n e r s  o r  y o u t h
w o r k e r s  c o n d u c t i n g  t h e  w o r k s h o p ?
D o  y o u  f e e l  m o t i v a t e d  t o  c o n d u c t  f u r t h e r  p e r f o r m a n c e
w o r k s h o p s  a n d  l i n k  d i f f e r e n t  a r t  c h a l l e n g e s ?  I f  s o ,  w h i c h  o n e
w o u l d  y o u  c h o o s e ?

For  t ra iners :
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3 . 6  P r o m o t i o n

W h e n  p r o m o t i n g  a  p i e c e  o f  p e r f o r m a n c e  a r t ,  t h e  m a x i m u m  f o c u s
s h o u l d  b e  o n  s i m p l e  a n d  a c c e s s i b l e  m e d i a  s u c h  a s  Y o u T u b e ,
s o c i a l  n e t w o r k s  ( F a c e b o o k ,  I n s t a g r a m ,  T i k T o k )  o r  g u e r r i l l a
p r o m o t i o n a l  a c t i v i t i e s  i n  t h e  v i r t u a l  s p a c e  ( t r o l l i n g ) .  I t  i s  p o s s i b l e
t o  r u n  a  p r o m o t i o n a l  c a m p a i g n  i n  p e r s o n  a s  w e l l ,  p e r f o r m i n g
s h o r t  s k e t c h e s  i n  s o m e  o f  t h e  m a i n  c i t y  s q u a r e s ,  i n  s u b w a y s  a n d
o t h e r  w a l k - i n  p l a c e s .  T h i s  k i n d  o f  p u b l i c i t y  c a n  a l s o  h a p p e n
t h r o u g h  v o x  p o p u l i  w h e r e  t h e  p e r f o r m a n c e  p a r t i c i p a n t s  w o u l d  a s k
p a s s e r s - b y  w h a t  t h e y  t h i n k ,  w h e t h e r  t h e y  k n o w  o r  t h i n k  t h e y
k n o w  a b o u t  p l a s t i c  a n d  c l i m a t e  c h a n g e ,  o r  a b o u t  t h e i r  s k e t c h  i n
g e n e r a l .  A t  t h e  s a m e  t i m e ,  t h i s  t a s k  c o u l d  b e  p r e s e n t e d  a s  a
s k e t c h ,  i . e .  a  s m a l l e r  p e r f o r m a n c e .  

A l l  t h e  p r o m o t i o n a l  a c t i v i t i e s  s h o u l d  b e  c o n s i d e r e d  a s  v i t a l  t o  t h e
p r o c e s s  a s  t h e  p e r f o r m a n c e ’ s  p u b l i c  r e c e p t i o n .  T h e  t o p i c  o f
c l i m a t e  c h a n g e  i s  i n c r e a s i n g l y  o c c u p y i n g  o u r  d a i l y  l i v e s  a n d  i s
p a r t  o f  t h e  p o l i c i e s  o f  t h e  E U  a n d  o t h e r  c o u n t r i e s .  T h i s  i s ,  o f
c o u r s e ,  a l s o  a n  a d v a n t a g e  f o r  p r o m o t i o n a l  a c t i v i t i e s .
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T h e  g o a l  i s ,  t h e r e f o r e ,  t o  s e n s i t i s e  c i t i z e n s  t o  s e e  t h e m s e l v e s  a s
p a r t i c i p a n t s  i n  t h e  f i g h t  a g a i n s t  c l i m a t e  c h a n g e .  T h e  v i d e o  o f  t h e
p e r f o r m a n c e  w i l l  c e r t a i n l y  b e  v i s u a l l y  a t t r a c t i v e ,  d u e  t o  t h e  u s e  o f
w a s t e  f o r  m a k i n g  t h e  m a s k  a n d  c o s t u m e ,  b u t  a l s o  d u e  t o  t h e  u s e
o f  d y s t o p i a n  l o c a t i o n s .  P o s t i n g  t h e  v i d e o  o n  s o c i a l  n e t w o r k s  a n d
a c h i e v i n g  a  s u f f i c i e n t  n u m b e r  o f  l i k e s  a n d  c o m m e n t s  w i l l  e n a b l e
t h e  p o p u l a r i s a t i o n  o f  t h e  p e r f o r m a n c e  i t s e l f .  I t  i s  a l s o  p o s s i b l e  t o
r e c o r d  c o n v e r s a t i o n s  w i t h  t h e  w o r k s h o p  p a r t i c i p a n t s  d u r i n g  t h e
p r o c e s s ,  a n d  p o s t  t h e m  o n  s o c i a l  n e t w o r k s  t h e  s a m e  d a y .  W e  a l s o
a d v i s e  y o u  t o  k e e p  t r a c k  o f  t h e  b e s t  t i m e  o f  d a y  t o  p o s t  o n  v a r i o u s
s o c i a l  n e t w o r k s  t o  m a x i m i s e  s o c i a l  m e d i a  o u t r e a c h .  T h e
e x p e r i e n c e  o f  s o - c a l l e d  ‘ r e a l  t i m e ’  i s  a  w a y  f o r  y o u n g  p e o p l e  t o
c o m m u n i c a t e ,  a n d  f o l l o w i n g  d a i l y  p o s t s  i s  p r o o f  o f  y o u r  e x i s t e n c e
i n  t h e  v i r t u a l  w o r l d .  

F o r  t o d a y ' s  g e n e r a t i o n  o f  y o u n g  p e o p l e ,  a n a l o g u e  m e d i a  a r e  n o t
p r i m a r i l y  u s e d  f o r  p r o m o t i o n a l  a c t i v i t i e s .  I n  t h i s  s e n s e ,  o n e  s h o u l d
n o t  p u b l i s h  i n  p r i n t e d  n e w s p a p e r s  o r  u s e  p o s t e r s ;  i n s t e a d ,  s m a l l
s t r e e t  a r t  i n t e r v e n t i o n s  c a n  b e  c r e a t e d  b y  o n e  o f  t h e  p a r t i c i p a n t s .
N a t u r a l  m a t e r i a l s  t h a t  c a n  b e  w a s h e d  o f f  t h e  f a c a d e s  c a n  b e  u s e d
f o r  t h e  i n t e r v e n t i o n s  a n d  w h i c h ,  i n  a d d i t i o n  t o  a n n o u n c i n g  t h e
p e r f o r m a n c e  o r  t h e  v i d e o ,  w i l l  a l s o  c o n t a i n  a  c l e a r  m e s s a g e  o f  t h e
f i g h t  f o r  s u s t a i n a b l e  d e v e l o p m e n t  a n d  r a i s e  a w a r e n e s s  o f  c l i m a t e
c h a n g e .  F o r  t h e  p u b l i c i t y  i t s e l f ,  i t  i s  i m p o r t a n t  t h a t  t h e
p a r t i c i p a n t s  o f  t h e  w o r k s h o p  u s e  t h e  s t o r y  f o r m a t  o n  W h a t s A p p ,
F a c e b o o k  o r  I n s t a g r a m  i n  o r d e r  t o  i n f o r m  f r i e n d s  a n d  f o l l o w e r s  o f
i n t e r e s t i n g  d e v e l o p m e n t s  i n  t h e  w o r k s h o p  o n  a  d a i l y  b a s i s .  T h e
s h a r i n g  o f  t h e s e  p o s t s  o n  s o c i a l  n e t w o r k s  w i l l  e n s u r e  t h e  v i r a l i t y
o f  t h e  p e r f o r m a n c e  b e f o r e  i t  t a k e s  p l a c e .  O f  c o u r s e ,  t h i s  a l s o
c r e a t e s  a  c e r t a i n  e x p e c t a t i o n  o f  p e r f o r m a n c e ,  b u t  i t  a l s o  p u t s  t h e
f o c u s  o n  t h e  g e n e r a l  p u b l i c ,  n o t  j u s t  o n  c u l t u r a l  w o r k e r s  a n d
e n v i r o n m e n t a l  a c t i v i s t s .
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3 . 7  T i p s  a n d  t r i c k s

T h e  m o s t  i m p o r t a n t  e l e m e n t  i n  t h i s  w o r k s h o p  i s  t o  f a m i l i a r i s e  t h e
p a r t i c i p a n t s  w i t h  s i m p l e  s k i l l s  a n d  u s e r - f r i e n d l y  t o o l s  ( m a k i n g  a
m u t a n t  m a s k  a n d  c o s t u m e  u s i n g  p a p e r ,  t e x t i l e s ,  f o u n d  w a s t e  o r
n a t u r a l  m a t e r i a l ,  a l o n g  w i t h  s e t  d e s i g n  a n d  t h e  u s e  o f  m o b i l e
p h o n e s  a n d  d i g i t a l  c a m e r a s )  t h a t  t h e y  c a n  u s e .  F o r  t h e  p a r t  o f  t h e
w o r k s h o p  t h a t  i n v o l v e s  m a k i n g  a  m u t a n t  m a s k ,  t h e  s i m p l e s t
t e c h n i q u e s  t h a t  i n d i v i d u a l s  c a n  m a s t e r  i n  o n e  d a y  s h o u l d  b e
u s e d .  O n e  f i r s t  n e e d s  t o  s k e t c h  a  m u t a n t ’ s  f a c e ,  w h i c h  c a n  b e
d o n e  b y  t h e  m o s t  a r t i s t i c a l l y  g i f t e d  p e r s o n  a t  t h e  w o r k s h o p .  T h e
f a c e  o f  t h e  m u t a n t  s h o u l d  t h e n  b e  s h a p e d  s i m p l y  b y  g l u i n g  t h e
p i e c e s  o f  w a s t e  o r  n a t u r a l  m a t e r i a l  t o  t h e  m a s k  m o d e l  t h a t  h a s
b e e n  p r e v i o u s l y  m a d e  u s i n g  p a p e r .  M o d e l l i n g  t h e  m a s k  i s  v e r y
s i m p l e :  p l a c e  s o m e  f l e x i b l e  c a r d b o a r d  o n  a  p a r t i c i p a n t ’ s  f a c e  a n d
c o n t o u r  t h e  s h a p e .  T h e n ,  c u t  o u t  h o l e s  o v e r  t h e  e y e s  a n d  m o u t h .
A  s i m i l a r  p r o c e d u r e  i s  a p p l i e d  w h e n  m a k i n g  t h e  c o s t u m e  u s i n g
p a p e r  o r  t e x t i l e s .  I f  o n e  i s  n o t  u s i n g  p r e - e x i s t i n g  c l o t h i n g  t h a t  i s
s u f f i c i e n t l y  i l l u s t r a t i v e  f o r  t h e  d e s i g n e d  c o n c e p t ,  t h e n  w a s t e
i t e m s  o r  n a t u r a l  m a t e r i a l s  s h o u l d  b e  s e w n  o n t o  t h e  p i e c e s  o f
f o u n d ,  t a i l o r e d  o r  p r e - e x i s t i n g  c l o t h i n g .  

I n  set  des ign ,  u s e  p r e - u s e d  p a n e l s  o r  f i n d  d i s c a r d e d  i t e m s  a n d
m a t e r i a l s  t h a t  c a n  b e  u s e d  t o  c o n s t r u c t  a  f l a t  b a c k g r o u n d  s u r f a c e .
T h e  s a m e  g o e s  f o r  m a k i n g  p r o p s  t h a t  c a n  b e  p u t  o n  t h e  b o d y  o f
t h e  p a r t i c i p a n t s ,  i . e .  t h e  p e r f o r m e r s  a n d  a c t o r s .  W h e n  p u t t i n g  i t
t o g e t h e r ,  i f  p o s s i b l e ,  u s e  s i m p l e  t e c h n i q u e s  s u c h  a s  s e w i n g  o r
t y i n g  u s i n g  d i s c a r d e d  p i e c e s  o f  w o o d  o r  r o p e .  
I f  t h e  w o r k s h o p  p a r t i c i p a n t s  n e e d  t o  b e  f a m i l i a r i s e d  w i t h  h o w  t o
r e c o r d  t h e  p e r f o r m a n c e  u s i n g  a  s m a r t p h o n e ,  e x p l a i n  i t  t o  t h e m  b y
u s i n g  t h e  s i m p l e s t  m o b i l e  a p p l i c a t i o n s  a v a i l a b l e  o n  A n d r o i d  a n d
i P h o n e  s y s t e m s .  I t ’ s  a l s o  g o o d  t o  e x p l a i n  s o m e  s i m p l e  c o m p u t e r
p r o g r a m m e s  s u c h  a s  V i d e o  E d i t o r ;  b y  n o  m e a n s  s h o u l d
p r o f e s s i o n a l  o n e s  l i k e  P r e m i e r e  b e  u s e d .  
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I n  t h e  p a r t  o f  t h e  w o r k s h o p  t h a t  i n c l u d e s  t h e  b a s i c s  o f
p e r f o r m i n g  a r t s ,  s h o w  t h e  p a r t i c i p a n t s  t h e  b a s i c s  o f  e n t e r i n g  a n d
e x i t i n g  t h e  p e r f o r m a n c e  s p a c e ,  b e c o m i n g  a w a r e  o f  t h e  b o d y ,
m o v e m e n t ,  d i a l o g u e ,  s p a c e  a n d  t h e  s t a g e .  T h i s  i s  p e r h a p s  t h e
m o s t  s p e c i a l i s e d  p a r t  o f  t h e  w o r k s h o p ,  a n d  i t  m i g h t  b e  g o o d  t o
i n c l u d e  i n  i t  a n y  p a r t i c i p a n t  w i t h  e x p e r i e n c e  o f  a m a t e u r  d r a m a  o r
a n y  o t h e r  k i n d  o f  p e r f o r m a n c e .  H e  o r  s h e  s i m p l y  n e e d s  t o  s h o w
t h e i r  p e r f o r m a n c e  f r o m  a  p l a y ,  o r  a  s i n g i n g  o r  d a n c i n g
p e r f o r m a n c e .  T h i s  p e r s o n  s h o u l d  e x p l a i n  t h e i r  l e a r n i n g  p r o c e s s
r e g a r d i n g  t h e  a b o v e  b a s i c s  t h r o u g h  t h e  e x a m p l e  o f  t h i s
p e r f o r m a n c e .  O f  c o u r s e ,  a  l o t  o f  y o u n g  p e o p l e  h a v e  e x p e r i e n c e  o f
d a n c e  w o r k s h o p s  o r  n o n - p r o f e s s i o n a l  d a n c i n g ,  a n d  t h e s e  s k i l l s
c a n  b e  u s e d  w i t h i n  t h e  w o r k s h o p .  A f t e r  t h a t ,  t h e  w o r k s h o p
p a r t i c i p a n t s  s h o u l d  b e  a s k e d  t o  r e p e a t  t h e  p e r f o r m a n c e  t h e y  h a v e
s e e n ,  o r  t o  i m p r o v e  o n  i t  i f  t h e y  h a v e  m o r e  e x p e r i e n c e  o r  t h e
i n s p i r a t i o n  t o  d o  s o .  

I t  i s  a l s o  i m p o r t a n t  t o  h a v e  a  d r e s s  r e h e a r s a l  o f  t h e  p e r f o r m a n c e ,
w h i c h  i n c l u d e s  a  p e r f o r m a n c e  w i t h  a  m a s k ,  i n  a  c o s t u m e ,  o n  t h e
s e t  a n d  i n  f r o n t  o f  a n  a u d i e n c e ,  i . e .  t h e  w o r k s h o p  p a r t i c i p a n t s .
T h i s  e x p e r i e n c e  o f  t h e  d r e s s  r e h e a r s a l  w i l l  h e l p  t o  f i n a l i s e  t h e
d e t a i l s  o f  t h e  p u b l i c  p e r f o r m a n c e  t o  b e  h e l d  i n  f r o n t  o f  t h e
a u d i e n c e .  C o n s t r u c t i v e  d i s c u s s i o n  a n d  p a r t i c i p a t i o n  s h o u l d  b e
e n c o u r a g e d ,  s o  t h a t  n o n e  o f  t h e  p a r t i c i p a n t s  r e m a i n  p a s s i v e
m e m b e r s  o f  t h e  w o r k s h o p .
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4 .  S O N G S  &  M U S I C

The “universal language” ,  how music is  often referred to,  has a lot of
potential  and benefits ,  in particular when it  comes to personal
development, education, empowerment and the promotion of
ideas. 

When it  comes to music making and self-expression through music,
the experience from YEPP EUROPE’s project “Songs for Rights ' '  in a
wide range of settings and with different target groups has shown
that children and young people not only feel empowered through
participative methods of the workshops,  but also through the
acquisit ion of knowledge, new skil ls  and the creative process of song -
writ ing,  composing and recording,  which increases their  confidence
and self-esteem. The fact that the result of their  creation,  a song and
a video cl ip,  is  promoted through YouTube and other Social  Media
platforms, often represents a motivational factor and an empowering
stimulus for children and youth.  Moreover ,  learning through music
and going through a song writ ing and song production process which
expresses their  own views,  opinions and creativity on topics l ike
human rights or cl imate action,  empowers children and young people
by making them aware of their  responsibil ity and possibil it ies to make
a difference and f ight actively for posit ive change.
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A s  r e s e a r c h  a n d  m a n y  e x a m p l e s  o f  t h e  u s e  o f  m u s i c  h a s  s h o w n * ,
m u s i c  c o n n e c t s  w i t h  t h e  e m o t i o n a l  l e v e l  o f  p e o p l e  a n d  i s
t h e r e f o r e  a  v e r y  p o w e r f u l  t o o l  t o  c o m m u n i c a t e  a n d  p r o m o t e
i d e a s ,  i d e o l o g i e s ,  v a l u e s  a n d  c a u s e s .  E x p r e s s i n g  t h o u g h t s  a n d
o p i n i o n s  t h r o u g h  m e l o d y  a n d  l y r i c s  g i v e s  a  p o s s i b i l i t y  t o  t a c k l e
e v e r y  t o p i c ;  s o m e t i m e s  i m p l y i n g  t o p i c s  t h e  l i s t e n e r  d o e s n ’ t
i d e n t i f y  w i t h .  B u t  m u s i c  i s  a l s o  w i d e l y  u s e d  t o  p r o m o t e  p e a c e ,
l o v e ,  e q u a l i t y ,  s o l i d a r i t y ,  h u m a n  r i g h t s  a n d  j u s t i c e .  S o m e
o u t s t a n d i n g  e x a m p l e s  a r e  t h e  f u n d r a i s i n g  f o r  t h e  f a m i n e  i n
E t h i o p i a  a t  a  L i v e A i d  c o n c e r t  i n  1 9 8 5 ,  a n d  t h e  p e a c e  c o n c e r t s  o f
B a r e n b o i m  p r o m o t i n g  p e a c e  b e t w e e n  t h e  P a l e s t i n i a n s  a n d
I s r a e l i s  –  a n d  c o u n t l e s s  o t h e r  e x a m p l e s .  W h a t  m a t t e r s  a r e  t h e
l y r i c s  o f  t h e  s o n g s  a n d  t h e  i n t e n t i o n  b e h i n d  t h e  u s e  o f  m u s i c  i n
r e a c h i n g  o u t  t o  p e o p l e ’ s  m i n d s  a n d  h e a r t s  o r  t o  i n f l u e n c e  a c t i o n .  

M U S I C  A S  A  M E D I U M  F O R  P R O M O T I N G  C L I M A T E  A C T I O N  I N  T H E
C O M M U N I T Y  C H A L L E N G E R S  P R O J E C T  I S  I N T E R E S T I N G  F O R

T H R E E  R E A S O N S :  F I R S T L Y ,  M U S I C  I S  S C I E N T I F I C A L L Y  P R O V E N
T O  H A V E  A  P O S I T I V E  E F F E C T  O N  I N T E L L E C T U A L ,  S O C I A L  A N D

P E R S O N A L  D E V E L O P M E N T  O F  Y O U N G  P E O P L E * * .  S E C O N D L Y ,
M U S I C  I S  P A R T I C U L A R L Y  A P P E A L I N G  F O R  Y O U N G  P E O P L E

B E C A U S E  M U S I C  P L A Y S  A N  I M P O R T A N T  R O L E  I N  T H E I R  L I V E S .
F O R  M O S T  T E E N S ,  M U S I C  I S  A N  A M A Z I N G  O U T L E T  F O R

P E R S O N A L  I D E N T I T Y  D E V E L O P M E N T  A N D  E X P R E S S I O N .  M U S I C
C A N  H E L P  Y O U T H  R E L A X  A N D  M A N A G E  T H E I R  M O O D S  A N D

P R O V I D E  W A Y S  T O  C O N N E C T  W I T H  P E E R S  ( E R I N  W A L S H ,  2 0 1 1 ) .
S E C O N D L Y ,  T H E  F A C T  T H A T  S O N G S  A N D  V I D E O S  A R E  E A S I L Y
S H A R E A B L E  O N  S O C I A L  M E D I A  M E A N S  T H A T  I T  H A S  A  H U G E

P O T E N T I A L  I N  T E R M S  O F  O U T R E A C H  A N D  I M P A C T  O N  Y O U N G
P E O P L E .

D I D  Y O U  K N O W ?

*An example is: Erin Walsh (2011), Influence of Music on Youth, Spark & Stitch Institute
https://sparkandstitchinstitute.com/influence-of-music-on-youth/ 
** Source: Susan Hallam (2010), The power of music: its impact on the intellectual, social and personal
development of children and young people, International Journal of Music Education 28(3):269-289
https://www.researchgate.net/publication/242560857_The_power_of_music_Its_impact_on_the_intellectual_soci
al_and_personal_development_of_children_and_young_people

https://sparkandstitchinstitute.com/influence-of-music-on-youth/
https://www.researchgate.net/publication/profile/Susan-Hallam
https://www.researchgate.net/publication/journal/International-Journal-of-Music-Education-1744-795X
https://www.researchgate.net/publication/242560857_The_power_of_music_Its_impact_on_the_intellectual_social_and_personal_development_of_children_and_young_people
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4 . 1  C o n t e n t  d e f i n i t i o n

I n  t h e  S o n g  C h a l l e n g e ,  y o u n g  p e o p l e  c h o s e  o n e  o r  s e v e r a l
e n v i r o n m e n t a l  a n d  c l i m a t e  i s s u e s  f o r  t h e  w r i t i n g ,  p r o d u c i n g  a n d
p r o m o t i n g  o f  t h e i r  o w n  s o n g .  T h e  t o p i c  c h o s e n  f o r  t h e  s o n g  c a n
b e  o n e  o r  s e v e r a l  p a r t i c u l a r  i s s u e s  w h i c h  a r e  i m p o r t a n t  t o  y o u n g
p e o p l e ’ s  l i v e s .  E . g .  T h e r e  m i g h t  b e  a n  i s s u e  o f  a i r  p o l l u t i o n  c a u s e d
b y  i n d u s t r y ,  t o o  m a n y  c a r s ,  o v e r c o n s u m p t i o n ,  m e a t  c o n s u m p t i o n
o r  f a s t  f a s h i o n ,  a l l  r e l a t e d  t o  t h e  c l i m a t e  e m e r g e n c y .  

W h i l e  t r y i n g  t o  d e f i n e  t h e  t o p i c  f o r  t h e  s o n g ,  t h e  f i r s t  g r o u p  t a s k
i s  t o  f i n d  a  t o p i c  t h a t  m e m b e r s  o f  t h e  g r o u p  f e e l  e m o t i o n a l l y
c o n n e c t e d  t o .  W h i l e  n o t  e v e r y b o d y  m i g h t  f e e l  e x a c t l y  t h e  s a m e  o r
e v e n  s i m i l a r  t h i n g s  a b o u t  a  t o p i c ,  c r e a t i n g  a n  e m o t i o n a l
c o n n e c t i o n  t o  t h e  s u b j e c t  i s  a n  e s s e n t i a l  p a r t  o f  t h e  I D E A T I O N
p r o c e s s  o f  s o n g  p r o d u c t i o n .  T h e  i d e a t i o n  p r o c e s s ,  w h i c h  i s
d e f i n e d  b e l o w ,  i d e n t i f i e s  t h e  t o p i c  o f  t h e  s o n g  b e f o r e  s t a r t i n g  t o
t h i n k  o f  r h y m e s  a n d  l y r i c s .  D u r i n g  t h i s  p r o c e s s ,  t h e  e m o t i o n a l
c o n n e c t i o n  b e c o m e s  v e r y  p o w e r f u l ,  a n d  t h e  l y r i c s  o f t e n  f l o w
e a s i l y  a n d  n a t u r a l l y  i n  t h e  n e x t  s t e p .  
 
B e a r  i n  m i n d  t h a t  t h e  u l t i m a t e  a i m  o f  t h e  c r e a t e d  s o n g  i s  t o
a d v o c a t e  f o r  c l i m a t e  a c t i o n  a n d  u s e  m u s i c  a s  a  t o o l  f o r  c h a n g e
a n d  t o  i n f l u e n c e  o t h e r s  t o  r e f l e c t  a n d  g e t  a c t i v e  o n  a  c e r t a i n
e n v i r o n m e n t a l  o r  c l i m a t e  i s s u e .  O n c e  t h e  k e y  t o p i c  i s  d e f i n e d ,  i t
i s  i m p o r t a n t  t o  s e t  t h e  o b j e c t i v e s  o f  t h e  s o n g  a n d  a n s w e r  t h e
f o l l o w i n g  q u e s t i o n  :  “ W H Y  a r e  w e  d o i n g  t h i s  s o n g ? ”  a n d  “ W H A T  d o
w e  w a n t  t o  a c h i e v e  w i t h  o u r  s o n g ? ” .  T h i s  o b j e c t i v e  s h o u l d  b e
w r i t t e n  d o w n  a n d  b e  v i s i b l e  ( e . g .  o n  a  f l i p c h a r t  p a p e r  o n  t h e  w a l l )
t o  t h e  g r o u p  d u r i n g  t h e  c r e a t i v e  p r o c e s s  o f  t h e  s o n g .
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4 . 2  S o n g  P r o d u c t i o n

T h e r e  a r e  m a n y  d i f f e r e n t  w a y s  t o  w r i t e  a n d  p r o d u c e  a  s o n g  w i t h  a
g r o u p  o f  y o u n g  p e o p l e .  E v e r y  m u s i c i a n / m u s i c  f a c i l i t a t o r
a p p r o a c h e s  t h e  s o n g  w r i t i n g  a n d  p r o d u c t i o n  p r o c e s s  d i f f e r e n t l y .
S o m e  g u i d e  t h e  g r o u p  b y  p l a y i n g  t h e  p i a n o ,  o t h e r s  w i t h  t h e
g u i t a r  o r  o t h e r  i n s t r u m e n t s ,  a n d  s o m e  u s i n g  a p p r o a c h e s  f o c u s e d
o n  r h y m i n g  a n d  b e a t s .  T h e  c r e a t i v e  p r o c e s s  n e e d s  t o  f i t  t o  t h e
a r t i s t  g u i d i n g  t h e  g r o u p ,  h i s / h e r  w a y  o f  w o r k i n g ,  a n d  o f  c o u r s e  t o
t h e  g r o u p  o f  p a r t i c i p a n t s .  T h e i r  m u s i c a l  b a c k g r o u n d s ,  a g e s ,  a n d
s o c i a l  o r  c u l t u r a l  b a c k g r o u n d s  n e e d  t o  b e  t a k e n  i n t o  a c c o u n t .  

The  s t ructure  o f  a  song

D e p e n d i n g  o n  t h e  a g e  o f  t h e  c h i l d r e n  ( f o r  y o u n g e r  c h i l d r e n ,  y o u
m i g h t  n o t  w a n t  t o  g o  t o o  m u c h  i n t o  d e t a i l ) ,  y o u  c a n  e x p l a i n  t o
t h e  g r o u p  t h e  b a s i c  s t r u c t u r e  o f  a  s o n g .  W h i l e  t h e r e  m i g h t  b e
v a r i a t i o n s  i n  t h e  s t r u c t u r e s ,  h e r e  a r e  s o m e  b a s i c  e l e m e n t s :  

INTRO:  A t t r a c t s  t h e  a t t e n t i o n  o f  t h e  l i s t e n e r  a n d  i n t r o d u c e  t h e
s o n g
VERSE:  T e l l s  t h e  s t o r y  
PRE-CHORUS:  B u i l d s  a n t i c i p a t i o n  f o r  t h e  c h o r u s  
CHORUS:  T h e  m a i n  m e s s a g e  o r  t o p i c  o f  t h e  s o n g  w h i c h  i s
r e p e a t e d  s e v e r a l  t i m e s
BRIDGE:  C o n n e c t s  t w o  p a r t s  o f  a  s o n g  ( e . g .  v e r s e  t o  c h o r u s )
a n d  c r e a t e s  a  b r e a k  o r  a  c o n t r a s t  t o  t h e  r e s t  o f  t h e  s o n g
OUTRO:  E n d s  t h e  s o n g  w i t h  a  f a d e  o u t  o r  v a r i a t i o n
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T h e s e  s o n g  e l e m e n t s  c a n  b e  c o m b i n e d  i n  d i f f e r e n t  l e n g t h s  a n d
s e q u e n c e s  f o r  d i f f e r e n t  e f f e c t s .  A f t e r  a l l ,  s o n g w r i t i n g  i s  a  f r e e  a n d
i n t u i t i v e  p r o c e s s .

T h e r e  i s  n o  g o l d e n  r u l e  f o r  s o n g  w r i t i n g .  H o w e v e r ,  w h e n  w o r k i n g
w i t h  c h i l d r e n  o r  y o u n g  p e o p l e  w h o  h a v e  l i t t l e  o r  n o  e x p e r i e n c e  i n
m u s i c  m a k i n g ,  a  4 - S t e p  a p p r o a c h  i s  r e c o m m e n d e d :  

1  -  I D E A T I O N  P R O C E S S  
2  -  W R I T I N G  L Y R I C S
3  -  C O M P O S I N G  M U S I C
4  –  S O N G  R E C O R D I N G  

T h i s  f i r s t  s t e p  o f  t h e  I D E A T I O N  p r o c e s s  a n d  c o l l e c t i n g  i d e a s  i s
s o m e  k i n d  o f  b r a i n s t o r m i n g  w i t h o u t  f i l t e r ,  w h i c h  i s  t h e n  f o l l o w e d
b y  v i s u a l i z i n g  w h a t  p a r t i c i p a n t s  h a v e  c o m e  u p  w i t h  e i t h e r  o n  a
w a l l  o r  a  f l i p c h a r t .  W h i l e  t h i s  i s  s t i l l  t h e  s i m p l e s t  a n d  r o u g h e s t
v e r s i o n  o f  t h e  i d e a ,  s o m e  p a r t i c i p a n t s  m i g h t  a l r e a d y  w a n t  t o
e x p r e s s  h o w  t h e y  f e e l  a b o u t  t h e  i d e a  i n  a  m u s i c a l  w a y  ( e . g .
s i n g i n g  s o m e  l i n e s ,  p l a y i n g  w i t h  i n s t r u m e n t s ,  e t c . ) .

T h e  s e c o n d  s t e p  w o u l d  b e  t o  s t a r t  f i l t e r i n g  a n d  g r o u p i n g  s o m e  o f
t h e  p h r a s e s ,  w o r d s ,  d r a w i n g s ,  a n d  e x p r e s s e d  f e e l i n g s .  P u t t i n g
t h e m  i n t o  f a m i l i e s  o r  g r o u p s  c a n  g i v e  t h e  p a r t i c i p a n t s  t h e
o p p o r t u n i t y  t o  r e v i e w  w h a t  t h e y  h a v e  a l r e a d y  b r o u g h t  i n t o  t h e
g r o u p ,  a  c h a n c e  t o  e d i t  c e r t a i n  t e x t s  a n d  w o r d s ,  a n d  e v e n  t o  p u t
v i s u a l s ,  p i c t u r e s  o r  s o u n d s  t o  c e r t a i n  w o r d s  o r  p h r a s e s .  

T h i s  p r o c e s s  a l r e a d y  g i v e s  y o u  m a t e r i a l ,  s u c h  a s  t e x t ,  v i s u a l s ,  a n d
m u s i c a l  e l e m e n t s ,  w h i c h  c a n  b e  u s e d  f o r  t h e  s o n g .  T h e r e  a r e
m a n y  f a c i l i t a t i o n  m e t h o d s  a n d  t e c h n i q u e s  o f  d e f i n i n g  t h e  t o p i c
a n d  c r e a t i n g  a n  e m o t i o n a l  c o n n e c t i o n  t o  t h e  t o p i c :  

4 . 2 . 1  I D E A T I O N  P R O C E S S
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Writ ing  down phrases  on  a  whi te  board  
W h a t  p h r a s e s  o r  w o r d s  c o m e  t o  y o u r  m i n d  w h e n  y o u  t h i n k  o f  t h e
c l i m a t e  i s s u e s  w e  h a v e  d i s c u s s e d  a n d / o r  w e  h a v e  i n  o u r  c o m m u n i t y ?  

Drawings  
M a k e  a  d r a w i n g  a b o u t  w h a t  y o u  h a v e  e x p e r i e n c e d ,  l e a r n e d ,  o r  a b o u t
w h a t  w e  d i s c u s s e d  i n  r e l a t i o n  t o  a  l o c a l  c l i m a t e  o r  e n v i r o n m e n t a l  i s s u e .  

Sounds
W h a t  s o u n d s  c o m e  t o  y o u r  m i n d  w h e n  y o u  t h i n k  a b o u t  t h e  t h i n g s  w e
d i s c u s s e d  ( u s i n g  y o u r  v o i c e ,  y o u r  b o d y  ( b o d y  p e r c u s s i o n )  o r  i n s t r u m e n t s
i n  t h e  r o o m ?

One Word  Exerc ise  
W r i t e  d o w n  o n e  w o r d  i l l u s t r a t i n g  h o w  y o u  f e e l  a b o u t  t h e  e n v i r o n m e n t a l
o r  c l i m a t e  i s s u e s  w e  h a v e  d i s c u s s e d  t o d a y .

Haiku  Poetry  
W r i t e  a  H a i k u  P o e m  a b o u t  w h a t  w e  h a v e  l e a r n e d  o r  d i s c u s s e d .  A  H a i k u
p o e t r y  t r a d i t i o n a l l y  d i s c u s s e s  a b s t r a c t  s u b j e c t s  o r  t h o s e  f r o m  t h e
n a t u r a l  w o r l d ,  i n c l u d i n g  s e a s o n s ,  m o n t h s ,  a n i m a l s ,  a n d  e v e n  t h e
s m a l l e s t  e l e m e n t s  o f  n a t u r e ,  d o w n  t o  a  b l a d e  o f  g r a s s  o r  a  d r o p  o f  d e w .

I t  i s  a  t h r e e - l i n e ,  b e a u t i f u l l y  d e s c r i p t i v e ,  f o r m  o f  p o e t r y ,  i n t e n d e d  t o  b e
r e a d  i n  o n e  b r e a t h .  I f  r e a d  i n  J a p a n e s e ,  m o s t  t r a d i t i o n a l  h a i k u  w o u l d
h a v e  f i v e  s y l l a b l e s ,  o r  s o u n d s ,  i n  t h e  f i r s t  l i n e ,  s e v e n  i n  t h e  s e c o n d ,  a n d
f i v e  i n  t h e  l a s t  l i n e * .

T e a r s  r u n  d o w n  h e r  c h e e k s .
T h e  b r o w n  r i v e r  s m e l l s  b a d .  
N o  m o r e  f i s h  i s  l i v i n g  h e r e ,  j u s t  p l a s t i c  a n d  t o x i c  w a s t e .

T h e r e  w a s  a n g e r  i n  t h e  s t r e e t s .
L o t s  o f  t a l k i n g  b u t  n o  a c t i o n s  a t  C O P 2 6 .  
M e a n w h i l e ,  o u r  p l a n e t  i s  d y i n g .

*  R u l e s  f o r  W r i t i n g  H a i k u :  h t t p s : / / g r a m m a r . y o u r d i c t i o n a r y . c o m / s t y l e - a n d -
u s a g e / r u l e s - f o r - w r i t i n g - h a i k u . h t m l

H A I K U  E X A M P L E S  I N  T H E  C O N T E X T  O F  C L I M A T E  A C T I O N :

https://grammar.yourdictionary.com/style-and-usage/rules-for-writing-haiku.html
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Bra instorming through v isua l i zat ion

S i t  i n  a  c i r c l e  a n d  p l a y  m e d i t a t i o n  m u s i c .  A s k  p e o p l e  t o  c l o s e
t h e i r  e y e s  a n d  t o  f o c u s  o n  t h e i r  b r e a t h .  B r e a t h  i n  …  b r e a t h  o u t  …
A s k  t h e  g r o u p  t o  t h i n k  o f  t h e  c h o s e n  t o p i c  f o r  t h e i r  s o n g  a n d
i n v i t e  t h e m  t o  i m a g i n e  a  p i c t u r e  o r  a  s c e n e .  W h a t  d o  y o u  s e e ?
W h o  i s  t h e r e ?  W h a t  i s  h a p p e n i n g ?  E t c .  I t  c a n  b e  a  p e r s o n ,  a
l a n d s c a p e ,  a  p l a c e ,  a n y t h i n g  g o e s .  

T h e n ,  t h e  g r o u p  a n s w e r s  s i m p l e  q u e s t i o n s :
-  I s  i t  s u n n y  o r  r a i n y ?
-  I s  t h e r e  m o v e m e n t ?  I s  i t  s l o w  o r  f a s t ?
-  C h o o s e  t h r e e  c o l o u r s  t o  d e s c r i b e  t h e  i m a g e
-  I s  t h e r e  a  p e r s o n ?  H o w  d r e s s e d ?
-  W h e r e  d o e s  t h e  p e r s o n  s t a n d ?
-  W h a t  i s  t h e  m o o d ?

W h i l e  t h e  d i f f e r e n t  p a r t i c i p a n t s  o f  t h e  g r o u p  d e s c r i b e  s o m e  o f  t h e
e l e m e n t s  t h e y  s e e ,  t h e  t r a i n e r  w r i t e s  t h e m  d o w n  ( o n  a  p a p e r  o r
f l i p  c h a r t ) .  L a t e r ,  i n  t h e  p h a s e  o f  w r i t i n g  t h e  l y r i c s  o f  t h e  s o n g
p a r t i c i p a n t s  c a n  b e  a s k e d  t o  f u r t h e r  d e v e l o p  t h e  p i c t u r e s  t h e y
c a m e  u p  w i t h  d u r i n g  t h e  b r a i n s t o r m i n g ,  a n d  t o  c o m e  u p  w i t h
v i s u a l  m e t a p h o r s *  ( S h o w ,  d o n ’ t  t e l l ! ) .  A  t y p i c a l  e x a m p l e  o f  a  v i s u a l
m e t a p h o r  o f t e n  u s e d  i n  t h e  c o n t e x t  o f  c l i m a t e  c h a n g e  i s  a  p i c t u r e
o f  a  g l o b e  i n  a n  i c e  c r e a m  c o n e  a n d  t h e  g l o b e  s m e l t i n g  a n d
d r i p p i n g  a l o n g  t h e  c o n e .  

* A  v i s u a l  m e t a p h o r  i s  t h e  r e p r e s e n t a t i o n  o f  a  p e r s o n ,  p l a c e ,  t h i n g ,  o r  i d e a  b y
m e a n s  o f  a  v i s u a l  i m a g e  t h a t  s u g g e s t s  a  p a r t i c u l a r  a s s o c i a t i o n  o r  p o i n t  o f
s i m i l a r i t y .  I t ' s  a l s o  k n o w n  a s  p i c t o r i a l  m e t a p h o r  a n d  a n a l o g i c a l  j u x t a p o s i t i o n .
( S o u r c e :  R i c h a r d  N o r d q u i s t  ( 2 0 1 8 )  V i s u a l  M e t a p h o r  G l o s s a r y  o f  G r a m m a t i c a l  a n d
R h e t o r i c a l  T e r m s  h t t p s : / / w w w . t h o u g h t c o . c o m / v i s u a l - m e t a p h o r - 1 6 9 2 5 9 5  )

https://www.thoughtco.com/richard-nordquist-1688331
https://www.thoughtco.com/visual-metaphor-1692595


6 0

4 . 2 . 2   W r i t i n g  L y r i c s

N o w  t h a t  y o u  a r e  s t a r t i n g  t h e  s o n g  w r i t i n g  p r o c e s s  i t s e l f  b y  w r i t i n g  t h e
l y r i c s ,  y o u  a l r e a d y  m i g h t  h a v e  c o l l e c t e d  s o m e  p o w e r f u l  p h r a s e s  f o r  a
c h o r u s  o r  p r e - c h o r u s  f r o m  t h e  p r e v i o u s  s t e p .  I m p o r t a n t l y ,  w h e n  y o u  t r y
t o  m a k e  s o n g s  a b o u t  c l i m a t e  c h a n g e  a n d / o r  e n v i r o n m e n t a l  i s s u e s ,  i t  i s
b e t t e r  t o  t r y  t o  f o c u s  on how people  fee l  a b o u t  t h e s e  i s s u e s ,  r a t h e r
t h a n  a d d r e s s i n g  t h e  t h e o r e t i c a l  c o m m o n  f r a m e w o r k  o f  t h e s e  t o p i c s .  

T h e r e  a r e  s e v e r a l  w a y s  t o  w r i t e  t h e  l y r i c s  o f  t h e  s o n g  i n  a  g r o u p .  T h e
m e t h o d s  d e p e n d  o n  t h e  g u i d i n g  m u s i c i a n  ( g u i t a r i s t ,  p i a n o  p l a y e r ,  h i p -
h o p  a r t i s t ,  e t c . ) ,  t h e  ( m u s i c a l )  e x p e r i e n c e  o f  t h e  g r o u p ,  h o w  m u c h
m a t e r i a l  w a s  a l r e a d y  c o l l e c t e d  i n  t h e  p r e v i o u s  s t e p  ( i d e a t i o n ) ,  e t c .  I f
y o u  h a v e  a  b i g  g r o u p ,  o n e  a p p r o a c h  i s  t o  s p l i t  t h e  g r o u p  a n d  w r i t e  t h e
s o n g  i n  s m a l l e r  g r o u p s .

Smal l  group work  

Y o u  c a n  s p l i t  t h e  g r o u p  i n t o  s m a l l e r  g r o u p s  o f  3 - 5  p a r t i c i p a n t s  w i t h
e a c h  o f  t h e  s m a l l e r  g r o u p s  w r i t i n g  o n e  v e r s e  o f  t h e  s o n g .  
T h e  p r e - c h o r u s  a n d  c h o r u s  o f  t h e  s o n g  w h i c h  i s  r e p e a t e d  s e v e r a l  t i m e s
c a n  b e  w r i t t e n  w i t h  t h e  w h o l e  g r o u p .  M o r e o v e r ,  s o m e  p h r a s e s  f o r  t h e
( p r e - )  c h o r u s  m i g h t  h a v e  c o m e  o u t  o f  t h e  i d e a t i o n  p r o c e s s  a l r e a d y .  
T h e  b r i d g e ,  t h e  i n t r o ,  a n d  t h e  o u t r o  a r e  l e s s  i m p o r t a n t  i n  c o m p a r i s o n  t o
t h e  v e r s e s  a n d  t h e  c h o r u s .  T h e y  m i g h t  b e  a d d e d  l a t e r ,  c o m e  a b o u t
s p o n t a n e o u s l y  d u r i n g  t h e  p r o c e s s ,  a n d  i n  s o m e  s o n g  s t r u c t u r e s ,  t h e r e  i s
n o  i n t r o ,  o u t r o  o r  b r i d g e .  

I M P O R T A N T  T O  C O N S I D E R
 

P E O P L E  H A V E  D I F F E R E N T  S K I L L S  A N D  P R E F E R E N C E S  A N D  N O T
A L L  P E O P L E  A R E  C O M F O R T A B L E  W I T H  W R I T I N G  L Y R I C S  O R

S I N G I N G .  S O  A N O T H E R  W A Y  T O  S P L I T  T H E  G R O U P  I S  T O  C R E A T E
S U B - G R O U P S  W H I C H  F O C U S  O N  D I F F E R E N T  P A R T S  O F  T H E  S O N G

S U C H  A S  L Y R I C S ,  D A N C E ,  F I L M  ( I F  Y O U  W A N T  T O  P R O D U C E  A
V I D E O C L I P  T O  Y O U R  S O N G )  A N D  O F  C O U R S E  M U S I C ,  W I T H

T H O S E  P E O P L E  W H O  C A N  P L A Y  A N  I N S T R U M E N T .  
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4 . 2 . 3    C o m p o s i n g  M u s i c

C o m p o s i n g  m u s i c  a n d  j o i n t l y  c r e a t i n g  a  s o n g  ,  c a n  b e  d o n e
t h r o u g h  d i f f e r e n t  w a y s .  O n e  w a y  i s  f o r  t h e  t r a i n e r /  m u s i c
f a c i l i t a t o r  t o  g i v e  d i f f e r e n t  i d e a s  o f  m e l o d i e s  w h i l e  p l a y i n g  a n
i n s t r u m e n t  ( g u i t a r ,  p i a n o ,  e t c . )  a n d  s i n g i n g  s o m e  o f  t h e  v e r s e s
a n d / o r  c h o r u s .  O f t e n ,  t h e  p a r t i c i p a n t s  h a v e  a l r e a d y  c o m e  u p  w i t h
a  m e l o d y  w h i c h  f i t s  t h e i r  l y r i c s .  I n  t h i s  c a s e ,  t h e  t r a i n e r /  m u s i c
f a c i l i t a t o r  s h o u l d  t r y  n o t  t o  i m p o s e  t h e  s t y l e  o r  r h y t h m  b u t  r a t h e r
k e e p  a n  e x t e r n a l ,  s u p e r v i s i n g  r o l e  a n d  o n l y  h e l p  o u t  i f  n e e d e d .  I n
t h i s  c r e a t i v e  p r o c e s s ,  t h e  m u s i c  f a c i l i t a t o r  c a n  a l s o  h e l p  t h e
p a r t i c i p a n t s  i n  t e r m s  o f  r h y t h m ,  b e a t ,  o r  k e y s  ( a  b a s i c  p a t t e r n
( g r o u p i n g s )  o f  a  r h y t h m  w h i c h  g i v e  t h e  s t r u c t u r e  f o r  a  w h o l e
s o n g ) .  

I f  t h e  b r a i n s t o r m i n g  w i t h  m e d i t a t i o n  t e c h n i q u e  w a s  u s e d ,  t h e
t r a i n e r /  m u s i c  f a c i l i t a t o r  a n d  t h e  p a r t i c i p a n t s  c a n  s t a r t  t o  p l a y
t h e i r  i n s t r u m e n t s ,  t r y i n g  t o  c r e a t e  m u s i c  b a s e d  o n  t h e  p i c t u r e s
t h a t  c a m e  t o  t h e i r  m i n d s  d u r i n g  t h e  b r a i n s t o r m i n g  a n d  t h e
k e y w o r d s  o n  t h e  f l i p - c h a r t .  

O f t e n  p e o p l e  a l r e a d y  h a v e  o r  f e e l  s o m e  k i n d  o f  b e a t  o r  s e n s e  o f
s p e e d  a b o u t  t h e  s u b j e c t  t h e y  h a v e  w o r k e d  o n  d u r i n g  t h e  i n i t i a l
s t e p s .  Y o u  c a n  e n g a g e  p e o p l e  i n  e s t a b l i s h i n g  t h e  b e a t  b y  a s k i n g
t h e m  t o  d o  s o m e  b a s i c  c l a p p i n g ,  u s e  p e r c u s s i o n s  o r  d r u m  l o o p s
o n  t h e  I n t e r n e t  ( t h e r e  a r e  m a n y  f r e e  a p p s  w i t h  d r u m  l o o p s ,  e . g .
L o o p z ,  B e a t m a k e r ,  e t c . )

O n c e  y o u  h a v e  a  r h y t h m ,  y o u  c a n  a d d  t h e  m e l o d y  a n d  t r y  t o  s i n g
o u t  s o m e  p a r t s  o f  t h e  l y r i c s  o r  h u m  i t  o u t - - “ h m m h m m m h m m m ” .
I t  i s  a b o u t  c r e a t i n g  s o m e  k i n d  o f  n i c e  a t m o s p h e r e  p a r t i c i p a n t s
s t a r t  t o  s l o w l y  a g r e e  o n  a n d  a  m e l o d y  t h a t  f l o w s  w i t h  a  t e x t .  
S o m e t i m e s ,  a  s e n t e n c e  a l r e a d y  h a s  i t s  o w n  m e l o d y  w h e n  r e a d  o u t
l o u d l y .  H o w e v e r ,  t a k i n g  a  s e n t e n c e  a n d  t r y i n g  t o  f i n d  a  w a y  t o
s i n g  i t  o r  f i n d i n g  a  n i c e  m e l o d y  c a n  b e  t r i c k y .  S o m e t i m e s  i t  j u s t
d o e s  n o t  w o r k  b e c a u s e  t h e r e  m i g h t  b e  t o o  m a n y  s y l l a b l e s  i n  a
w o r d .  
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T h i s  i s  w h y  t h e  I D E A T I O N  p r o c e s s  i s  s o  i m p o r t a n t .  Y o u r  s u b j e c t  i s
c l e a r  a n d  p a r t i c i p a n t s  f e e l  e m o t i o n a l l y  a t t a c h e d  t o  i t .  W h e n
p a r t i c i p a n t s  f e e l  e m o t i o n a l l y  a t t a c h e d  t o  t h e  t o p i c  t h e y  a r e  l e s s
a t t a c h e d  t o  s p e c i f i c  w o r d s  o r  p h r a s e s  a n d  f i n d  i t  e a s i e r  t o  a d j u s t
b y  f i n d i n g  n e w  w o r d s  a n d  s i m p l y  r e p l a c i n g  t h e m  w i t h  w o r d s  t h a t
w o r k  b e t t e r .  
R e g a r d i n g  m u s i c  c o m p o s i t i o n ,  t h e  t r a i n e r / m u s i c  f a c i l i t a t o r  n e e d s
t o  b e  v e r y  f l e x i b l e .  I n  a  g r o u p  o f  p a r t i c i p a n t s ,  t h e r e  m i g h t  b e
m e m b e r s  w h o  f e e l  s t r o n g l y  c o n n e c t e d  t o  c e r t a i n  m u s i c  g e n r e s
( H i p - H o p ,  R o c k ,  e t c . )  a n d  d e c i s i o n s  a b o u t  t h e  m u s i c  g e n r e  n e e d
t o  b e  m a d e .  A s  a  t r a i n e r / m u s i c  f a c i l i t a t o r ,  i t  i s  i m p o r t a n t  t o  s t a y
o p e n  a n d  t o  m a k e  s u r e  t h a t  a l l  g r o u p  m e m b e r s  a g r e e  a n d
e m b r a c e  t h e  c h o i c e s  m a d e .  A l s o  k e e p  i n  m i n d  t h a t  v a r i o u s  g e n r e s
c a n  b e  m i x e d  i n  o n e  s o n g  ( e . g .  a  m e l o d i c  b a l l a d  m i x e d  w i t h  h i p -
h o p  e l e m e n t s  o r  l i n e s ) .  

A s  m e n t i o n e d  b e f o r e ,  w h e n  s p l i t t i n g  i n t o  s u b - g r o u p s ,  i t  i s  a l s o
i m p o r t a n t  t o  m a k e  u s e  o f  t h e  t a l e n t s  o f  t h e  d i f f e r e n t  c h i l d r e n  i n
t h e  r o o m .  S o m e  c h i l d r e n  m i g h t  n o t  b e  g o o d  a t  g i v i n g  m e l o d i c
i d e a s ,  b u t  t h e y  a r e  v e r y  g o o d  a t  c r e a t i n g  b e a t s .  Y o u  c a n  t h e n  u s e
t h e i r  s t r e n g t h  i n  c r e a t i n g  b e a t s  i n s t e a d  o f  p u s h i n g  f o r  t h e m  t o
c r e a t e  m e l o d i e s  o r  v o c a l s .

4 . 2 . 4   S o n g  R e c o r d i n g  

D e p e n d i n g  o n  t h e  e q u i p m e n t ,  t h e  r e c o r d i n g  o f  t h e  s o n g  c a n
e i t h e r  b e  d o n e  i n  a  r e c o r d i n g  s t u d i o  o r  i n d i v i d u a l l y  w i t h  l o w - t e c h
a n d  r e l a t i v e l y  c h e a p  e q u i p m e n t .  A p a r t  f r o m  t h e  e q u i p m e n t  y o u
u s e ,  i t  i s  a l s o  c r u c i a l  t h a t  t h e  s o n g  r e c o r d i n g  p r o c e s s  i s  f a c i l i t a t e d
a n d / o r  g u i d e d  b y  a  p e r s o n  w h o  i s  e x p e r i e n c e d  a n d  a b l e  t o  u s e  t h e
e q u i p m e n t ,  m a y  i t  b e  i n  a  p r o f e s s i o n a l  s t u d i o  o r  a  s e t - u p  h o m e
s t u d i o  w i t h  a  ( s i m p l e )  m i c r o p h o n e  a n d  a  c o m p u t e r .
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OPTION 1 :  (S tudio )  Record ing  with  a  mus ic ian

T h e  s o n g  i s  r e c o r d e d  w i t h  a  t r a i n e r /  m u s i c  f a c i l i t a t o r  w h o  h a s
s u f f i c i e n t  e x p e r i e n c e  a n d  e q u i p m e n t  t o  r e c o r d  t h e  s o n g  a n d  m i x
s o u n d .  T h e  i n s t r u m e n t s  ( i f  t h e r e  a r e  m u s i c i a n s  i n  t h e  g r o u p )  a r e
r e c o r d e d  s e p a r a t e l y  s t a r t i n g  w i t h  a  b e a t  o r  d r u m  s o  a l l  o t h e r
i n s t r u m e n t s  a d a p t  t o  t h i s  b e a t .  
T h e  s i n g i n g  o f  t h e  l y r i c s  i s  a l s o  d o n e  s e p a r a t e l y  a n d  a t  t h e  e n d
t h e  t r a i n e r  /  m u s i c  f a c i l i t a t o r  w i l l  p u t  e v e r y t h i n g  t o g e t h e r
t h r o u g h  a  s o u n d  e d i t i n g  p r o g r a m m e .

A p a r t  f r o m  g r o u p  s i n g i n g  e l e m e n t s ,  g o o d  o r  o u t s t a n d i n g  v o i c e s
c a n  a l s o  b e  r e c o r d e d  s e p a r a t e l y .  T h i s  i s  a  t e c h n i q u e  t h a t  c a n
c o n t r i b u t e  t o  t h e  q u a l i t y  o f  t h e  s o n g .  H o w e v e r ,  t h i s  n e e d s  t o  b e
d o n e  w i t h  c a r e  a n d  d e l i c a c y ,  s o  t h a t  o t h e r  p a r t i c i p a n t s  d o  n o t
f e e l  e x c l u d e d  o r  j e a l o u s .  I f  t h e r e  i s  a  g o o d  t e a m  s p i r i t  w i t h  p e o p l e
k n o w i n g  e a c h  o t h e r  a n d  s u p p o r t i n g  t h e  g r o u p ,  i t  c a n  w o r k .
H o w e v e r ,  i t  i s  s t i l l  i m p o r t a n t  t o  k e e p  p o t e n t i a l  j e a l o u s i e s  i n  m i n d .  
T h e  i m p o r t a n t  e l e m e n t  i s  t h e  s o n g  a n d  t h e  g r o u p  c r e a t i o n
p r o c e s s ,  n o t  t h e  i n d i v i d u a l  p a r t  i n  i t .  I n  o r d e r  t o  a v o i d  f e e l i n g s  o f
e x c l u s i o n ,  y o u  c a n  h a v e  t h e  “ g o o d ”  v o i c e s  s i n g  d i f f e r e n t  l i n e s  o r
p a r t s  o f  t h e  s o n g  t h a t  a r e  n o t  s u n g  b y  t h e  r e s t  o f  t h e  g r o u p ,
m a y b e  a s  b a c k i n g  v o c a l s  o r  s o m e  e f f e c t s .  A n o t h e r  w a y  t o  m a k e
e v e r y b o d y  f e e l  i n c l u d e d  i s  t h a t  e a c h  p a r t i c i p a n t  f i n d s  a  r o l e  i n
t h e  s o n g  t h r o u g h  t h e  s p l i t t i n g  o f  s u b - g r o u p s  ( s o n g  w r i t i n g ,
s i n g i n g ,  p l a y i n g  i n s t r u m e n t s ,  d a n c e ,  f i l m ,  e t c . )  a s  d e s c r i b e d
a b o v e .  

A l s o  k e e p  i n  m i n d  t h a t  i t  i s  v e r y  u s e f u l  t o  p l a n  e n o u g h  t i m e  f o r
t h e  p r a c t i c e  o f  t h e  s i n g i n g  o f  t h e  l y r i c s  b e f o r e  g o i n g  i n t o  a  s t u d i o
o r  d o i n g  t h e  r e c o r d i n g .  T h i s  c a n  b e  d o n e  b e f o r e h a n d ,  a n d  y o u  c a n
r e c o r d  a  p r a c t i c e  r o u n d  o n  a  p h o n e  s o  p e o p l e  c a n  l i s t e n  t o  t h e
r h y t h m ,  t h e  m e l o d y  a n d  t h e  d i f f e r e n t  l i n e s  s e v e r a l  t i m e s  b e f o r e
d o i n g  t h e  o f f i c i a l  r e c o r d i n g .  I f  t h i s  i s  n o t  d o n e  a n d  p a r t i c i p a n t s
h a v e  n o t  p r a c t i c e d  e n o u g h  b e f o r e ,  t h e y  m i g h t  e n d  u p  i n  a
s i t u a t i o n  w h e r e  t h e y  n e e d  t o  r e p e a t  t h e  l i n e s  o f t e n  d u r i n g  t h e
o f f i c i a l  r e c o r d i n g  a n d  t h i s  c a n  b e c o m e  v e r y  f r u s t r a t i n g .  A l s o  b e a r
i n  m i n d  t h a t  s i n g i n g  i n t o  a  m i c r o p h o n e  i n  a  s t u d i o  c a n  m a k e
p e o p l e  n e r v o u s .  
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OPTION 2 :  Record ing  with  pre-produced t racks

I f  t h e r e  a r e  n o  m u s i c i a n s  i n  t h e  g r o u p  a n d / o r  t h e  t r a i n e r  i s  n o t  a
m u s i c i a n  w i t h  s o m e  e x p e r i e n c e  w i t h  s o n g  c o m p o s i n g  a n d
r e c o r d i n g ,  i t  i s  s t i l l  p o s s i b l e  t o  r e c o r d  a  s o n g  u s i n g  l o w - t e c h  t o o l s
a n d  e q u i p m e n t .  I n s t e a d  o f  r e c o r d i n g  d i f f e r e n t  t r a c k s  o f
i n s t r u m e n t s  y o u  c a n  f i n d  c o p y r i g h t  f r e e ,  p r e - p r o d u c e d  m u s i c
t r a c k s / s o n g s  o n  t h e  i n t e r n e t  a n d  t h r o u g h  m u s i c  a p p s .  

Copyr ight  f ree  Mus ic  

H e r e  a r e  s o m e  w e b s i t e s  w h e r e  y o u  c a n  f i n d  c o p y r i g h t  f r e e  m u s i c ,
w h i c h  y o u  c a n  u s e :  

Bensound  h t t p s : / / w w w . b e n s o u n d . c o m / r o y a l t y - f r e e - m u s i c / r o c k
YouTube Audio  l ibrary  w w w . y o u t u b e . c o m  
Y o u  c a n  a l s o  s i m p l y  t y p e  " n o  c o p y r i g h t  m u s i c "  i n  y o u t u b e
Art l i s t  h t t p s : / / a r t l i s t . i o  
Free  Mus ic  Arch ive  h t t p s : / / f r e e m u s i c a r c h i v e . o r g  
Freesound  ( m o s t l y  f o r  s o u n d  e f f e c t s  o r  s a m p l e s )  F r e e s o u n d . o r g  

Record ing  Voca ls

O n c e  y o u  h a v e  f o u n d  a  t r a c k  y o u  l i k e ,  y o u  c a n  a d a p t  y o u r  w r i t t e n
l y r i c s  t o  t h e  t r a c k  a n d  r e c o r d  y o u r  v o c a l s  w h i l e  l i s t e n i n g  t o  t h e
t r a c k  o n  y o u r  h e a d p h o n e s .  

W e  r e c o m m e n d  r e c o r d i n g  y o u r  v o i c e  w i t h  a  c o n d e n s e r
m i c r o p h o n e  w h i c h  i s  a v a i l a b l e  f r o m  4 0  E U R  u p w a r d s .  T h e  s o u n d
q u a l i t y  y o u  g e t  i s  v e r y  g o o d  a n d  w o r t h  t h e  i n v e s t m e n t .  I f  y o u  d o
n o t  h a v e  a  c o n d e n s e r  m i c r o p h o n e  a n d  c a n n o t  g e t  o n e ,  r e c o r d i n g
y o u r  v o c a l s  t h r o u g h  a n  I p h o n e  c a n  a l s o  g i v e  a  s u r p r i s i n g l y  g o o d
q u a l i t y .  

N o w  t h a t  y o u  h a v e  a  t r a c k  d o w n l o a d e d  f r o m  o n e  o f  t h e  a b o v e
w e b s i t e s  a n d  t h e  v o c a l s  r e c o r d e d ,  y o u  c a n  m i x  t h e m  i n  a  s o u n d
m i x i n g  p r o g r a m .  T h e r e  a r e  s e v e r a l  p r o g r a m s  a v a i l a b l e ,  a  v e r y
s i m p l e  o n e  i s  G a r a g e B a n d  w h i c h  i s  f o r  f r e e  o n  a l l  A p p l e
c o m p u t e r s .  Y o u  c a n  e a s i l y  i m p o r t  y o u r  t r a c k  a n d  v o c a l  a n d  m i x
t h e m  t o  c r e a t e  y o u r  f i n a l  s o n g .

https://www.bensound.com/royalty-free-music/rock
http://www.youtube.com/
https://artlist.io/
https://freemusicarchive.org/
http://freesound.org/
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4 . 3  V i d e o  C l i p  P r o d u c t i o n

“ A  p i c t u r e  s p e a k s  a  t h o u s a n d  w o r d s ” -  H e n c e ,  i n  o r d e r  t o  i n c r e a s e
t h e  i m p a c t  o f  y o u r  s o n g ,  i n  p a r t i c u l a r  w h e n  i t  c o m e s  t o  t h e
s h a r i n g  a n d  p r o m o t i n g  o f  i t  o n  ( s o c i a l )  m e d i a  o r  o t h e r  w a y s ,  i t
m i g h t  b e  u s e f u l  t o  p r o d u c e  a  v i d e o  c l i p  f o r  y o u r  s o n g .  

T h e r e  a r e  n o  l i m i t s  t o  t h e  p o s s i b i l i t i e s  a n d  c r e a t i v i t y  a n d  t h e
f i l m i n g  c a n  b e  d o n e  w i t h  l o w - t e c h  e q u i p m e n t  s u c h  a s  a  s m a l l
v i d e o  c a m e r a  o r  e v e n  a  p h o n e .  F o r  y o u r  v i d e o  c l i p ,  y o u  c a n  h a v e
a n  e l a b o r a t e  s t r u c t u r e  t e l l i n g  a  s t o r y  ( e v e n  m a k i n g  a  s t o r y b o a r d ) ,
b u t  y o u  c a n  a l s o  k e e p  i t  s i m p l e  a n d  r e c o r d  i n t e r e s t i n g  f o o t a g e
w h i c h  c a n  b e  u s e d  i n  t h e  v i d e o - e d i t i n g  p r o c e s s  o f  y o u r  v i d e o  c l i p .
I f  y o u  d o n ’ t  h a v e  s o m e o n e  i n  y o u r  t e a m / g r o u p  t o  e d i t  t h e  f o o t a g e
f o r  y o u r  c l i p ,  y o u  c a n  a l s o  u s e  f r e e  p r o g r a m s  s u c h  a s  i M o v i e ,
w h i c h  a r e  v e r y  e a s y  t o  u s e .  H e r e  a r e  s o m e  s u g g e s t i o n s  f o r
i n t e r e s t i n g  f o o t a g e  f o r  a  v i d e o  c l i p  o f  y o u r  s o n g :  

The  creat ion  of  the  song
Y o u  c a n  f i l m  t h e  w o r k s h o p  i n  w h i c h  y o u r  g r o u p  h a s  b r a i n s t o r m e d
a b o u t  t h e  t o p i c  o f  t h e  s o n g ,  h a s  w r i t t e n  t h e  s o n g ,  h a s  p r a c t i c e d
s i n g i n g ,  e t c .  

Record ing  of  the  song
F i l m i n g  t h e  r e c o r d i n g  p r o c e s s  c a n  b e  v e r y  a p p e a l i n g  f o o t a g e  f o r
y o u r  c l i p .  T h e  r e c o r d i n g  o f  t h e  i n s t r u m e n t s  a n d / o r  t h e  v o c a l s  c a n
b e  v e r y  u s e f u l .  S h o w i n g  t h e  p a r t i c i p a n t s  s i n g i n g  t h e  c h o r u s  o f  t h e
s o n g  i n t o  a  m i c r o p h o n e ,  c a n  b e  v e r y  i m p a c t i n g .  

Dancing
S i n c e  d a n c i n g  c a n  b e  a  m e a n s  t o  v i s u a l i s e  m u s i c ,  f i l m i n g  s o m e
p a r t i c i p a n t s  o f  t h e  g r o u p  d o i n g  d a n c e  m o v e s  c a n  a l s o  b e  v e r y
n i c e  f o o t a g e .
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Images  featur ing  the  top ic
I f  y o u r  s o n g  i s  a b o u t  e n v i r o n m e n t a l  o r  c l i m a t e  i s s u e s  i n  y o u r
c o m m u n i t y ,  y o u  m i g h t  w a n t  t o  f i l m  i m a g e s  r e l a t e d  t o  t h e s e  i s s u e s
( e . g .  a i r  p o l l u t i o n ,  ( p l a s t i c )  w a s t e ,  a  r i v e r ,  n a t u r e  ( t r e e s ,  f l o w e r s ,
e t c . ) .  

T o  u s e  y o u r  s o n g  ( a n d  v i d e o  c l i p )  t o  p r o m o t e  c l i m a t e  a c t i o n  a n d
a d v o c a t e  f o r  p o s i t i v e  c h a n g e  i t  i s  a d v i s a b l e  t o  r e f l e c t  o n  t h e
o b j e c t i v e s  o f  y o u r  s o n g ,  w h o  y o u  w a n t  t o  r e a c h  o u t  f o r  a n d
i n f l u e n c e  (  t a r g e t  g r o u p )  a n d  w h a t  c h a n n e l s  y o u  w a n t  t o  u s e .
D e p e n d i n g  o n  t h e  a n s w e r s  t o  t h e s e  q u e s t i o n s  y o u  c a n  c h o o s e
( S o c i a l )  M e d i a  c h a n n e l s ,  c o m m u n i t y  e v e n t s  t o  p r e s e n t  y o u r  s o n g ,
o r  o t h e r  m e a n s .  

I M P O R T A N T
 

W H E N  Y O U  F I L M  P E O P L E  F O R  Y O U R  V I D E O C L I P ,  Y O U  N E E D  T O
G E T  T H E I R  W R I T T E N  C O N S E N T  F O R  Y O U  T O  F I L M  T H E M  A N D  U S E
T H E  F O O T A G E .  Y O U  N E E D  T O  E X P L A I N  I N  Y O U R  C O N S E N T  F O R M
H O W  Y O U  W I L L  U S E  T H E  F O O T A G E  ( E . G .  P U B L I S H I N G  O N  S O C I A L

M E D I A ,  E T C . ) .  T H E R E  A R E  T E M P L A T E S  O N  T H E  I N T E R N E T  T O
E N S U R E  G D P R  ( G E N E R A L  D A T A  P R O T E C T I O N  R E G U L A T I O N )

C O N F O R M A N C E .  I F  T H E  P E O P L E  A R E  U N D E R A G E D ,  Y O U  A L S O
N E E D  T H E  C O N S E N T  F R O M  T H E I R  P A R E N T S !
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4 . 4  E v a l u a t i o n  Q u e s t i o n s

W h a t  d i d  y o u  l e a r n  d u r i n g  b o t h  W o r k s h o p  d a y s ?
D o  y o u  f e e l  t h a t  y o u r  t h o u g h t s  a n d  i d e a s  a r e  w e l l  r e p r e s e n t e d
i n  t h e  s o n g  y o u  c r e a t e d ?  
W o u l d  y o u  m o t i v a t e  o t h e r s  t o  c r e a t e  t h e i r  o w n  m u s i c a l  p i e c e ?
O r  f u r t h e r  d e v e l o p  y o u r  c r e a t i o n  t o  r a i s e  a w a r e n e s s  o n  c l i m a t e
i s s u e s  a n d  l o c a l  e n v i r o n m e n t a l  c h a l l e n g e s ?  
D o  y o u  s e e  y o u r  m u s i c a l  c r e a t i o n  a s  a  m e a n s  t o  a d d r e s s  a  l o c a l
d e c i s i o n - m a k e r  o r  a  r e p r e s e n t a t i v e  f r o m  y o u r  m u n i c i p a l i t y  a n d
a d v o c a t e  f o r  c h a n g e ?
D o  y o u  f e e l  e m p o w e r e d  t o  u s e  m u s i c  a s  a  t o o l  t o  i n c o r p o r a t e
y o u r  o p i n i o n  a n d  r a i s e  y o u r  v o i c e ?
W h a t  a r e  y o u r  r e c o m m e n d a t i o n s  a n d  w o u l d  y o u  l i k e  t o  s h a r e
y o u r  s t o r y ?

D i d  y o u  r e a c h  y o u r  w o r k s h o p  g o a l s ?
W h a t  w o u l d  y o u  l i k e  t o  s h a r e  w i t h  o t h e r  t r a i n e r s  o r  y o u t h
w o r k e r s  c o n d u c t i n g  t h e  w o r k s h o p ?
D o  y o u  f e e l  m o t i v a t e d  t o  c o n d u c t  f u r t h e r  s o n g  w o r k s h o p s  a n d
l i n k  d i f f e r e n t  a r t  c h a l l e n g e s ?  I f  s o ,  w h i c h  o n e  w o u l d  y o u
c h o o s e ?

A s  m e n t i o n e d  i n  p r e v i o u s  c h a p t e r s ,  i t  i s  c r u c i a l  t o  m a k e  a  p r o p e r
e v a l u a t i o n  a f t e r  e a c h  w o r k s h o p  i n  o r d e r  t o  d i s c o v e r  l e s s o n s
l e a r n e d  a n d  t a k e  t h e m  i n t o  a c c o u n t  f o r  f o l l o w - u p  p r o c e s s e s .  T h e
f o l l o w i n g  q u e s t i o n s  a r e  e x a m p l e s  a n d  c a n  b e  a d a p t e d  b y  e a c h
t r a i n e r  a c c o r d i n g  t o  t h e  i n d i v i d u a l  w o r k s h o p  s i t u a t i o n ,  g r o u p  o f
p a r t i c i p a n t s  a n d  e x p e r i e n c e  o f  t h e  w o r k s h o p  d a y s .  

For  young part ic ipants :

For  t ra iners :  
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P a r t  t w o :  E N T R E P R E N E U R S H I P
C H A L L E N G E

Organize a Problem Solving event
Change existing solutions or create alternative ones to shift  the
way we are currently treating our environment
Research and define the problem you are solving
Actively solve problems by generating ideas
Test your ideas and adjust them to the needs of the users
Work in a team and talk to mentors 
Build sustainable solutions and business models     
Present your ideas in a clear and coherent way

There are many ways to create solutions against cl imate change in the
local communities .  What al l  of  them have in common is raising
awareness and taking action.  In this training manual everything wil l
be about taking actions.  
This training manual aims to develop competences of young people in
entrepreneurship with a focus on sustainabil ity ,  green ski l ls  and
stakeholder collaboration.   
The focus is  on developing entrepreneurial  spir it  and soft ski l ls  while
creating alternative solutions that have a potential  to shift  the way we
are currently treating our environment.

By the end of this Guide, you will  be able to:
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5 . 1  w h a t  i s  a  h a c k a t h o n ?

A  h a c k a t h o n  i s  a  p r o b l e m  s o l v i n g  e v e n t .  I n d i v i d u a l s  a n d  t e a m s
g e t  t o g e t h e r  o n l i n e  w i t h  a  c o m m o n  p u r p o s e  -  t o  s o l v e  a  p r o b l e m
t h e y  f e e l  p a s s i o n a t e  a b o u t .  B r i n g i n g  p r a c t i c a l  a n d  c r e a t i v e
i n n o v a t i o n  t o  y o u r  c o m m u n i t i e s  o r  w o r k  e n v i r o n m e n t  –  t h a t ’ s
w h a t  a  h a c k a t h o n  i s  a l l  a b o u t .  

What  i s  a  Community  Cha l lengers  Hackathon?  

C o m m u n i t y  C h a l l e n g e r s  H a c k a t h o n  i s  a  2 . 5  d a y ,  i n t e n s i v e ,
i n t e r a c t i v e  a n d  h i g h l y  p a r t i c i p a t o r y  e v e n t  d u r i n g  w h i c h
p a r t i c i p a n t s  g o  t h r o u g h  t h e  p r o c e s s  t h a t  c o n s i s t s  o f  s h o r t
k n o w l e d g e  i n p u t s  ( e n t r e p r e n e u r s h i p  w o r k s h o p s ) ,  t e a m  m e n t o r i n g
s e s s i o n s  a n d  s e l f - p a c e d  t e a m w o r k .  T h e  p r o c e s s  c r e a t e s  a n
e n g a g i n g  a n d  i n n o v a t i v e  e n v i r o n m e n t  t h a t  m o t i v a t e s  p a r t i c i p a n t s
t o  t h i n k  o u t  o f  t h e  b o x ,  d e v e l o p  p r o b l e m  s o l v i n g  s k i l l s ,  c r i t i c a l
t h i n k i n g ,  g e n e r a t e  i d e a s ,  r e s e a r c h  t h e  p r o b l e m  a n d  s o l u t i o n  a n d
t h i n k  c r e a t i v e l y .

B y  s o l v i n g  a  s e t  o f  c h a l l e n g e s ,  t h e y  w i l l  d e v e l o p  i d e a s  a n d  l e a r n
t o  o r g a n i z e  t h e i r  t i m e ,  m a n a g e  t h e i r  p r o j e c t  a n d  w o r k  a s  a  t e a m .
B y  s o l v i n g  e n v i r o n m e n t a l  p r o b l e m s  t h e y  w i l l  b e c o m e  a c t i v e
a g e n t s  o f  c h a n g e  i n  t h e i r  l o c a l  c o m m u n i t i e s  b y  c r e a t i n g
s u s t a i n a b l e  s o c i a l  b u s i n e s s  m o d e l s  f o r  t h e i r  a c t i v i t i e s .
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5 . 2  E v e n t  S t r u c t u r e  a n d
P r e p a r a t i o n

P a r t i c i p a n t :  Y o u n g  p e r s o n  o r  a  g r o u p  o f  Y o u n g  p e o p l e  t h a t
p a r t i c i p a t e s ,  c r e a t e s  s o l u t i o n s  a n d  u p g r a d e s  t h e i r  s k i l l s .
T r a i n e r /  M o d e r a t o r :  O r g a n i z e s  t h e  e v e n t  a n d  d e l i v e r s  w o r k s h o p s
d u r i n g  t h e  p r o g r a m m e .  
M e n t o r :  W o r k s  i n d i v i d u a l l y  w i t h  t h e  t e a m s  a n d  g i v e s  s u p p o r t
w h e n  n e e d e d .  A n  e n t r e p r e n e u r  o r  a  p e r s o n  t h a t  h a s  e x p e r i e n c e
i n  e n t r e p r e n e u r s h i p /  e n t r e p r e n e u r i a l  p r o j e c t s .

P r e p a r a t i o n  a n d  p l a n n i n g  i s  a  b i g  p a r t  o f  a n y  e v e n t ,  w o r k s h o p  o r
t r a i n i n g .  C o m m u n i t y  C h a l l e n g e r s  H a c k a t h o n  i s  n o t  a n  e x c e p t i o n .
T h e r e  a r e  s e v e r a l  s t e p s  t o  t a k e  i n  o r d e r  t o  e n s u r e  e v e r y t h i n g  i s
w e l l  o r g a n i z e d .  
O n e  o f  t h e  m o s t  i m p o r t a n t  t h i n g s  i s  h a v i n g  t h e  r i g h t  p e o p l e  o n
b o a r d .  
W h o  t o  i n c l u d e :  

Part ic ipants

A n y  y o u n g  p e r s o n  c a n  a p p l y  t o  p a r t i c i p a t e  i n  t h i s  e v e n t .  T h e r e  a r e
n o  s k i l l s  o r  l e v e l  o f  k n o w l e d g e  n e e d e d  t o  p a r t i c i p a t e .  
Y o u n g  p e o p l e  c a n  r e c r u i t  p a r t i c i p a n t s  f r o m  y o u r  l o c a l  c o m m u n i t y
o r  e n g a g e  t h e m  f r o m  a  w i d e r  g e o g r a p h i c a l  a r e a  i f  a n  e v e n t  i s
h a p p e n i n g  i n  t h e  o n l i n e  e n v i r o n m e n t .  
W e  s u g g e s t  u s i n g  a  s i m p l e  f o r m  w i t h  b a s i c  i n f o r m a t i o n  i n  t h e
a p p l i c a t i o n  p r o c e s s .  
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B e  o p e n  t o  a c c e p t i n g  b o t h  g r o u p  a n d  i n d i v i d u a l  a p p l i c a t i o n s .
Y o u  c a n  a l w a y s  f o r m  t e a m s  f r o m  i n d i v i d u a l  a p p l i c a t i o n s  o r  a d d
a n  i n d i v i d u a l  t o  a n  a l r e a d y  f o r m e d  t e a m  t o  c r e a t e  s o m e
i n n o v a t i v e  i n p u t .  T e a m s  s h o u l d  c o n s i s t  o f  2  -  6  p a r t i c i p a n t s .  
S o m e  p a r t i c i p a n t s  w i l l  a l r e a d y  h a v e  i d e a s  f o r  t h e  s o l u t i o n  o f
t h e  p r o b l e m  a n d  s o m e  w i l l  n o t  a n d  t h a t  i s  f i n e .  T h e  p r o c e s s  i s
d e s i g n e d  t o  c a t e r  b o t h .
G r o u p  o f  m a x i m u m  3 0  p e o p l e  i s  a  g o o d  f i t  f o r  t h i s  e v e n t  b u t
t h e r e  i s  n o  l i m i t .

T ips  &  Tr icks
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5 . 3  T r a i n e r /  M o d e r a t o r

T h e  T r a i n e r /  M o d e r a t o r  i s  t h e  m a n a g e r  o f  t h e  w h o l e  e v e n t .  T h i s
p e r s o n  i s  w e a r i n g  s e v e r a l  h a t s  d u r i n g  t h e  e v e n t  a n d  i s  i n  c h a r g e
o f  b o t h  o r g a n i z i n g  a n d  d e l i v e r i n g  w o r k s h o p s ,  m o d e r a t i n g  t h e
w h o l e  e v e n t  a n d  b e i n g  t h e  p o i n t  o f  c o n t a c t  f o r  t h e  p a r t i c i p a n t s
a n d  m e n t o r s .  T h i s  r o l e  c a n  b e  d o n e  b y  o n e  p e r s o n  o r  t h e  r o l e  c a n
b e  d i v i d e d  i n t o  m u l t i p l e  s m a l l e r  r o l e s .   

T ips  &  Tr icks
I f  t h e  e v e n t  t a k e s  p l a c e  o n l i n e ,  w e  s u g g e s t  h a v i n g  a  t e c h n i c a l
s u p p o r t  p e r s o n .  
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5 . 4  m e n t o r s

M e n t o r s  w i l l  b e  t h e r e  t o  g i v e  s u p p o r t  t o  t e a m s  d u r i n g  a  2 . 5  d a y
e v e n t  a n d  h e l p  t h e m  d e v e l o p  i d e a s  t o  c r e a t e  s u s t a i n a b l e
s o l u t i o n s  t h a t  s o l v e  t h e  p r o b l e m  o f  c l i m a t e  c h a n g e .  
E a c h  t e a m  w i l l  d e f i n e  t h e  p r o b l e m  ( w i t h  s p e c i f i c  t h e m a t i c
f o c u s )  t h e y  w a n t  t o  s o l v e  a n d  s p e n d  t h e  w e e k e n d /  2  d a y s
c r e a t i n g  a  s o l u t i o n  f o r  i t .  T h e  g r o u p s  w i l l  b e  h e l p e d  w i t h  s h o r t
t r a i n i n g  i n p u t s  t h r o u g h  w o r k s h o p s  a n d  i n d i v i d u a l  s u p p o r t  a n d
a d v i c e  t h r o u g h  m e n t o r i n g .  T h e r e  a r e  3  m e n t o r i n g  s e s s i o n s .
A f t e r  t h e  e v e n t  M e n t o r s  w i l l  b e  i n v i t e d  t o  p a r t i c i p a t e  i n  t h e
f i n a l  p i t c h  p r e s e n t a t i o n s .

M e n t o r  P r o f i l e :  M o s t  p e o p l e  h a v e  t h e  a b i l i t y  t o  b e  m e n t o r s  b u t
b e i n g  a  g o o d  m e n t o r  i s  a n o t h e r  t h i n g . .  G o o d  m e n t o r s  a r e  p e o p l e
w i t h  a  d e v e l o p e d  s e t  o f  s o f t  s k i l l s .  T h e y  h a v e  g o o d  a c t i v e  l i s t e n i n g
s k i l l s ,  e m p a t h y ,  t h e y  k n o w  h o w  t o  g i v e  f e e d b a c k  a n d  a d v i c e .  T h e y
a r e  a b l e  t o  m o t i v a t e  a n d  c h a l l e n g e  p a r t i c i p a n t s  t o  f i n d  s o l u t i o n s
a n d  s o l v e  p r o b l e m s  a n d  g i v e  s u p p o r t  w h e n  n e e d e d .  C o m m u n i t y
C h a l l e n g e r s  H a c k a t h o n  m e n t o r s  s h o u l d  a l s o  h a v e  k n o w l e d g e  a n d
e x p e r i e n c e  i n  b u i l d i n g  a  b u s i n e s s  o r  e v e n t s  f o c u s i n g  o n  p r o b l e m -
s o l v i n g  a n d  s o l u t i o n - f i n d i n g  d u r i n g  a  c e r t a i n  t i m e  p e r i o d s .
F u r t h e r ,  t h e y  h a v e  i d e a l l y  e x p e r i e n c e  w i t h  p r o j e c t s  t h a t  a r e
c o n n e c t e d  t o  c l i m a t e  c h a n g e .

Steps  to  engage  mentors

S t e p  1 :  S c a n  y o u r  n e t w o r k  a n d  i d e n t i f y  p o t e n t i a l  m e n t o r s .
S t e p  2 :  I n v i t e  t h e  m e n t o r  a n d  s h a r e  b a s i c  i n f o  a b o u t  t h e  e v e n t
a n d  t h e  o b l i g a t i o n s  a h e a d :  
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5 . 5  E v e n t  S t r u c t u r e

C a r b o n  R e d u c t i o n
Q u a l i t y  o f  W a t e r
C l e a n  A i r

Y o u  a r e  o r g a n i z i n g  a  p r o b l e m  s o l v i n g  e v e n t .  A s  t h e  d e s c r i p t i o n
s a y s ,  y o u  n e e d  t o  h a v e  a  p r o b l e m /  c h a l l e n g e  t o  s o l v e .  Y o u  c a n  b e
s p e c i f i c  o r  n o n s p e c i f i c  w h e n  s e t t i n g  t h e  c h a l l e n g e  a n d  y o u  c a n
h a v e  o n e  o r  a  f e w  c h a l l e n g e s  y o u  p o s e .  
B y  s e t t i n g  a  n o n s p e c i f i c  c h a l l e n g e  y o u  a r e  a l l o w i n g  y o u r
p a r t i c i p a n t s  t o  d e c i d e  o n  w h a t  p a r t  o f  t h e  c h a l l e n g e  t h e y  w o u l d
l i k e  t o  f o c u s .  
Nonspec i f ic  cha l lenge  example :  C l imate  change .  

B y  s e t t i n g  a  s p e c i f i c  e x a m p l e ,  y o u  a r e  g i v i n g  m o r e  f o c u s e d
c h a l l e n g e s  t h a t  m i g h t  o p e n  u p  d i f f e r e n t  p o s s i b i l i t i e s  o f
p a r t n e r s h i p s ,  c o l l a b o r a t i o n  a n d  i m p a c t .  W h e n  s e t t i n g  t h e  s p e c i f i c
c h a l l e n g e /  c h a l l e n g e s  y o u  c a n  t h i n k  a b o u t  t h e  c h a l l e n g e s
r e l e v a n t  i n  y o u r  l o c a l  c o m m u n i t y ,  f o r  e x a m p l e :
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T ips  &  Tr icks

E x p l a i n  t h e  c h a l l e n g e  i n  a  f e w  s e n t e n c e s  t o  m a k e  i t  m o r e  c l e a r  t o
t h e  p a r t i c i p a n t s .  D o n ’ t  f o r g e t  t o  c o m m u n i c a t e  a n d  p r o m o t e  y o u r
c h a l l e n g e /  c h a l l e n g e s  a n d  t h e  e v e n t  o n  s o c i a l  m e d i a  a n d  o t h e r
c h a n n e l s .  

C o m m u n i t y  C h a l l e n g e r s  H a c k a t h o n  i s  a n  i n t e n s i v e  e v e n t  w h e r e
m e n t o r i n g ,  w o r k s h o p s  a n d  s e l f - p a c e d  t e a m  w o r k  e x c h a n g e  o n
h o u r l y  b a s i s .  T e a m s  w i l l  s p e n d  1 5  h o u r s  w o r k i n g  o n  t h e i r  s o l u t i o n s
w i t h  t h e  h e l p  o f  t r a i n e r s  a n d  m e n t o r s .  T h e r e  a r e  4  w o r k s h o p s ,  3
m e n t o r i n g  s e s s i o n s  a n d  a  p i t c h  p r e s e n t a t i o n  h a p p e n i n g  d u r i n g
t h e  e v e n t .  I t ’ s  a l l  a b o u t  l e a r n i n g  b y  d o i n g .  D u r i n g  t h e  s h o r t
w o r k s h o p s  t e a m s  w i l l  l e a r n  b a s i c  e n t r e p r e n e u r i a l  c o n c e p t s  a n d
a f t e r  t h e y  w i l l  a p p l y  t h i s  n e w  k n o w l e d g e  d u r i n g  m e n t o r i n g
s e s s i o n s  a n d  S e l f - P a c e d  T e a m  W o r k .

W o r k s h o p s  a n d  m e n t o r i n g  s e s s i o n s  s h o u l d  n o t  b e  l o n g e r  t h a n  3 0
m i n u t e s  e a c h .  T h i s  w i l l  a l l o w  e n o u g h  t i m e  f o r  s e l f - p a c e d  T e a m
W o r k  a n d  d e v e l o p m e n t  o f  d e c i s i o n  m a k i n g ,  t e a m w o r k  a n d
o r g a n i z a t i o n a l  s k i l l s .  



Pre Event Day 1 Day 2 Day 3 Post Event

Mentor Brief
Workshop
(30 min)

Setting the
Scene 

(10 min)

Mentoring 
(30 min per team)

How to Pitch
Workshop (30

min)

Next Steps
Workshop
(60 min)

 

Idea
Generation

Game 
(20 minutes)

Workshop 2 -
Prototyping/

Customer
Persona/Value

Proposition
(30 minutes)

Team Work
(120 minutes)

 

 

Workshop 1 -
Research

and Problem
Definition

(20 - 30
minutes)

Team Work 
(120 minutes)

Mentoring
(30 minutes
per team)

 

 
Team Work

(90 minutes)

Workshop 3 - Business
Models and Finances

(30 minutes)

Team Work
(120 minutes)

 

  
Team Work 
(60 minutes)

Pitching   

  
Mentoring (30

minutes per team)
Event Close  

  
Team Work 
(60 minutes)
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Structure  Example

U s i n g  a  P r o c e s s  S h e e t  c a n  h e l p  t o  r e p r e s e n t  a  s e t  o f  q u e s t i o n s  a n d
c h a l l e n g e s  t h a t  e n a b l e  t e a m s  t o  t r a c k  t h e i r  w o r k ,  a c h i e v e  e v e n t
m i l e s t o n e s  a n d  d e v e l o p  e n t r e p r e n e u r i a l  w a y s  o f  t h i n k i n g .  E a c h  t e a m  i s
p r e s e n t e d  w i t h  t h e  p r o c e s s  s h e e t  ( R e s o u r c e s  N r .  3 )  a t  t h e  b e g i n n i n g  o f
t h e i r  e v e n t  j o u r n e y .



Create a crazy
team photo!

What are the
aspects of a
successful

online team?

Create guidelines for
working together as
a team (What things

do you have to be
more mindful about
in your team? What

things should we
begin to practice

more together as a
team?...)

Create a team ritual/
dance/song... (create
and add a video up

to 30 seconds long of
this activity)
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Y o u  c a n  u s e  d i f f e r e n t  t o o l s  t o  c r e a t e  a  p r o c e s s  s h e e t .  I t  c a n  b e  a
b a s i c  t a b l e  w i t h  q u e s t i o n s  a n d  c h a l l e n g e s  o r  i t  c a n  b e  a  d e s i g n e d
P o w e r P o i n t  p r e s e n t a t i o n  t h a t  p a r t i c i p a n t s  c a n  u s e  a s  a  t e m p l a t e .
E a c h  s l i d e  c a n  b e  o n e  q u e s t i o n /  C h a l l e n g e .  
Y o u  c a n  a l s o  u s e  s o m e  o n l i n e  t o o l s  l i k e  P a d l e t
( h t t p s : / / p a d l e t . c o m / )  o r  o n l i n e  w h i t e b o a r d .  T h e s e  o n l i n e  t o o l s  w i l l
a l l o w  y o u  t o  a d d  s o m e  b a s i c  i n f o  l i k e  l i n k s  a n d  s h e e t s
p a r t i c i p a n t s  c o u l d  u s e .  T h i n k  a b o u t  w h a t  i s  t h e  b e s t  o p t i o n  f o r
y o u r  p a r t i c i p a n t s  a n d  b e  c r e a t i v e !

B u i l d i n g  t e a m s  a n d  t e a m w o r k  i s  n o t  e a s y  i n  a n  o n l i n e
e n v i r o n m e n t .  A d d  s o m e  c h a l l e n g e s  i n t o  t h e  p r o c e s s  s h e e t  t h a t
w i l l  e n a b l e  t e a m s  t o  w o r k  b e t t e r  t o g e t h e r .  F o r  e x a m p l e :  

Set  up

T h e  v e n u e  i s  s e t  u p  f o r  g r o u p  w o r k .  E a c h  g r o u p  h a s  s t a t i o n e r y ,
b l a n k  p a p e r s
a n d  s h e e t s  p r e p a r e d .  I f  p o s s i b l e  o r g a n i z e  a  m o r e  q u i e t  w o r k s p a c e
f o r  m e n t o r i n g  a n d  p i t c h  p r a c t i c e .  
O n l i n e  -  I n  t h e  o n l i n e  e n v i r o n m e n t  e v e r y t h i n g  i s  o r g a n i z e d
t h r o u g h  t h e  v i d e o  c o m m u n i c a t i o n  p l a t f o r m /  a p p .  W o r k s h o p s  a n d
M e n t o r i n g  a r e  m o d e r a t e d  i n  t h e  o n l i n e  s e t u p .  
S e l f - P a c e d  T e a m  W o r k  i n  t h e  o n l i n e  s e t u p  i s  o r g a n i z e d  b y  t e a m s .
T h e y  c a n  m e e t  o f f l i n e  a n d  w o r k  t o g e t h e r  o r  o r g a n i z e  a n  o n l i n e
c h a n n e l  f o r  c o m m u n i c a t i o n .  

https://padlet.com/


78

O f f l i n e  -  S t a r t  a n d  f i n i s h  t h e  e v e n t  w i t h  n e t w o r k i n g .  H a l f  a n
h o u r  b e f o r e  a n d  a f t e r  t h e  e v e n t  w i l l  g i v e  p e o p l e  a  c h a n c e  t o
g e t  t o  k n o w  e a c h  o t h e r .  H a v i n g  s o m e  r e f r e s h m e n t s  h e l p s
s e t t i n g  u p  t h e  s c e n e  a n d  g e t t i n g  t h e  c o n v e r s a t i o n s  g o i n g .  
O f f l i n e  -  T r y  t o  m a k e  y o u r  e v e n t  Z e r o  W a s t e .  U s e  r e c y c l a b l e  a n d
r e u s a b l e  o p t i o n s  w h e n  o r g a n i z i n g  r e f r e s h m e n t s  a n d  c l e a r l y
c o m m u n i c a t e  w i t h  y o u r  p a r t i c i p a n t s  a b o u t  y o u r  r e d u c i n g  t h e
a m o u n t  o f  w a s t e  d u r i n g  t h e  e v e n t .  O r g a n i s e  t h e
c o m p o s t / r e c y c l i n g  s t a t i o n s .  A s k  p a r t i c i p a n t s  t o  b r i n g  l a p t o p s
a n d  t r y  t o  g o  p a p e r l e s s .
O n l i n e  -  B r e a k o u t  R o o m s  a r e  c r u c i a l  i n  t h e  o r g a n i z a t i o n  o f
m e n t o r i n g  w i t h  t h e  t e a m s  s o  m a k e  s u r e  y o u  p i c k  a  v i d e o
c o m m u n i c a t i o n s  p l a t f o r m /  a p p  t h a t  h a s  t h i s  o p t i o n .
O n l i n e  -  S e t t i n g  u p  a  m e s s a g i n g  c h a n n e l  w i t h  t e a m s  w i l l  m a k e
r e a l  t i m e  c o m m u n i c a t i o n  e a s i e r  a n d  m o r e  e f f i c i e n t .  
O n l i n e  -  D o i n g  a  t e c h n i c a l  c h e c k  a n d  e x p l a i n i n g  t o o l s  a n d  t h e
u s e  o f  t h e  v i d e o  c o m m u n i c a t i o n s  p l a t f o r m /  a p p  a t  t h e
b e g i n n i n g  o f  t h e  e v e n t  c a n  b e  h e l p f u l  f o r  p a r t i c i p a n t s  t h a t
d o n ’ t  h a v e  e x p e r i e n c e  w i t h  o n l i n e  e v e n t s /  t r a i n i n g .  
S t a r t  e a r l y  w i t h  t h e  p r e p a r a t i o n s .  C h o o s e  a n d  b o o k  a  v e n u e
a n d  s e n d  i n v i t e s  t o  m e n t o r s  a n d  o p e n  a p p l i c a t i o n s  3 0  -  4 0
d a y s .
B e  s u r e  t o  g e t  c o n f i r m a t i o n  o f  m e n t o r s '  a t t e n d a n c e !
Y o u n g  p e o p l e  a r e  t h e  c r u c i a l  p a r t  o f  t h i s  e v e n t  s o  i n v i t e  o t h e r
y o u n g  p e o p l e  i n  t h e  c o m m u n i t y  t o  j o i n  t h e  p r o c e s s .
C r e a t i n g  a  c h a l l e n g e  s h e e t  i s  a  g o o d  w a y  t o  m a k e  s u r e
e v e r y o n e  k n o w s  w h a t  t h e y  n e e d  t o  d o .
H a v e  o n e  o r  t w o  v o l u n t e e r s  h e l p i n g  w i t h  m o d e r a t i n g  t h e  e v e n t .
Y o u  c a n  a d d  a  b i t  o f  s i n g i n g  a n d  f u n  a c t i v i t i e s  b e t w e e n
a s s i g n m e n t s ,  t o o .  

T ips  and  t r icks
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5 . 6  w o r k s h o p s

S e t t i n g  t h e  S c e n e
I d e a  G e n e r a t i o n  G a m e
R e s e a r c h  a n d  P r o b l e m  D e f i n i t i o n
P r o t o t y p i n g
C u s t o m e r  S e g m e n t /  P e r s o n a
V a l u e  P r o p o s i t i o n
B u s i n e s s  M o d e l s  a n d  F i n a n c e s
P i t c h
N e x t  S t e p s  W o r k s h o p

T h i s  t r a i n i n g  m a n u a l  w i l l  g i v e  y o u  a n  o v e r v i e w  o f  t h e  b a s i c s  o f
e n t r e p r e n e u r s h i p  t h r o u g h  a  s e l e c t i o n  o f  w o r k s h o p s  t h a t  w i l l  h e l p
y o u n g  p e o p l e  d e v e l o p  t h e i r  g r e e n  i d e a s .  
T h e s e  W o r k s h o p s  w i l l  b e  d e s c r i b e d  i n  d e t a i l  o n  t h e  f o l l o w i n g
p a g e s :  



Purpose/ Goal: To welcome everyone, set the scene and introduce the schedule
and ways of working

Desired Outcomes: Clear understanding of the process and milestones

Time: 10 - 15 minutes

Materials: 
PowerPoint presentation,
Process Sheet

If online: video
communications platform link

5 . 6 . 1   S e s s i o n  0 :  S e t t i n g  t h e  S c e n e

The Moderator welcomes the participants
and introduces the team, mentors and the
schedule of the event. 

Activities: 
Present all the details, time of the workshops,
ways of working, tools and sheets you will be
using. Set the guidelines for working together.

Online:
After sharing the basic info, participants have
a chance to do the technical check, try out all
the tools and platforms that will be used
during the event.
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Tips & Tricks
Guidelines for working together can be an add on collaborative activity for all
the participants



Purpose/ Goal: Get everyone to think creatively and generate ideas 

Desired Outcomes: Developing problem solving and creative skills

Time: 15 - 20
minutes

Materials: 
Pen and
Paper,
PowerPoint
presentation,
Process Sheet

If online:
video
communicati
ons platform
link

5 . 6 . 2  S e s s i o n  1 :  I d e a  G e n e r a t i o n  G a m e

Activities:
Participants are divided into teams. Each team has an assignment to think
about 1 adjective that represents their team.  They need to note down the
adjective.

Participants choose one team member. That person has the assignment to
think about any noun that starts with the first letter of her/ his name. They
need to note down the noun.

Teams shout out their words and the moderator notes them on the flip
chart/ annotates on the PowerPoint presentation. These words now represent
the teams.

The moderator shows the video or a photo of the climate change problem.

Participants describe the photo/ video and share their thoughts about the
problem shown. 

Participants have the assignment to think about a creative solution for the
climate change problem by using two words they selected as a team. 

For example, if they selected an adjective 'green' and a noun 'flower' they
need to think about the solution for the climate change problem that
contains those two words. Those two words can represent a zero-waste
products brand called green flower or a project that has the challenge to
turn every landfill into a green flower park or a podcast series that will raise
awareness of climate change. They can use those two words as inspiration,
brand name, solution.

Teams have 5 minutes to generate one idea.  After their work, they have one
minute to present their creative solutions.
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Tips & Tricks
Ask the participants to think of some crazy and unusual solutions! Be quick and make
this game interactive, challenge them with less time!



Purpose/ Goal: To research and define the problem

Desired Outcomes: Clear understanding of Primary and Secondary Research

Time: 15 - 20
minutes

Materials: 
Problem Tree
Template,
PowerPoint
presentation,
Process Sheet

If online:
video
communicati
ons platform
link

Secondary research - Collecting information that already exists
somewhere else/ someone else created it. You can find it on tv, on the
internet, in books...
Primary research: Collecting information that doesn’t exist somewhere
else and we need to create it ourselves. The best way to do this is by
asking questions. 
Problem Tree analysis helps to find solutions by mapping out the
anatomy of cause and effect around an issue.

5 . 6 . 3   W o r k s h o p  1 :  R e s e a r c h  a n d  P r o b l e m  D e f i n i t i o n
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B a c k g r o u n d :  M o s t  o f  u s  t h i n k  t h a t  i t ’ s  m o r e  i m p o r t a n t  t o  t h i n k
a b o u t  t h e  s o l u t i o n  t h a n  a  p r o b l e m .  B u t ,  k n o w i n g  a n d  d e f i n i n g  t h e
p r o b l e m  i n  d e t a i l  i s  m o r e  i m p o r t a n t  a s  i t  w i l l  e n a b l e  f i n d i n g  t h e
b e s t  p o s s i b l e  s o l u t i o n .  R e s e a r c h  n e v e r  s t o p s .  E n t r e p r e n e u r s  n e e d
t o  u p d a t e  a n d  c h a n g e  t h e i r  s o l u t i o n s  c o n t i n u o u s l y  a s  t h e  p r o b l e m
a n d  t h e  m a r k e t  c h a n g e s  a l l  t h e  t i m e .  



Activities:
Explain the importance of research in entrepreneurship and the types
of research. Ask participants to do a secondary research of the chosen
problem. Their assignment is to browse the internet and find as many
facts and figures about it and note them down in a Problem Tree
Template - The basic info in the trunk (how big is the problem, who
has the problem, how many people are influenced by it…), The Causes
of the Problem in the Roots of the tree and the Consequences of the
Problem in the branches. 

Motivate participants to do primary research by interviewing people in
their local community or creating a survey on social media. They can
add this information to the Problem tree template. 

After doing Problem research participants can start thinking about
some solutions to the problem. They can research the solution by
doing secondary research about it and exploring who else and how is
solving the problem, how their solutions works and are they
successful. 
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Make sure that participants understand the importance of doing the research in
detail.
Some participants may think that problem definition is not important as they have
the “perfect solution”. Explain that solutions change and develop according to the
problem and changes in the market and that everyone should cross check
whether they are really solving the problem in the right way. 

Tips & Tricks



Purpose/ Goal: To learn the method of prototyping, e.g. move from thinking to making
with your hands.

Desired Outcomes: Creating a Prototype of the solution

Time: 20 - 30
minutes

Materials: 
PowerPoint
presentation,
Process Sheet, 
Recycled
paper,
cardboard,
Lego, other
materials

If online:
video
communicati
ons platform
link

5 . 6 . 4  W o r k s h o p  2 :  P r o t o t y p i n g

Prototype is a quick way to build a simple showcase of your idea. There are
different types of prototypes and they can be built from different materials. 
Protypes enable you to have a different view of your idea. Building it will
enable you to look at your product/ service from other angles, clarify some
challenges, add or take out some details and ask your customers what they
think about the solution. 
Prototyping is expressing ideas through making.

Activities:
Explain to the participants what a prototype is and show some photographs
and videos of making a prototype. 
Video Example: https://www.youtube.com/watch?v=k_9Q-KDSb9o
Video Example: https://www.youtube.com/watch?v=KjYVnBNNDrI
Video Example: https://www.youtube.com/watch?v=y20E3qBmHpg

Ask participants to build a prototype of their entrepreneurial idea (product or
service) out of simple material. If it is a service, they can build or draw the
environment or settings where and how the service is delivered e.g. a place, a
shop where they want to offer it. They can be as imaginative as possible, use
visuals and work with their hands. When building a product, they need to
build or draw detailed aspects which allow them to illustrate functionalities
of the product (e.g. buttons, lights, switches, etc.)

After building a prototype participants should be able to explain the
functionalities of the product or service and how it works, as well as all the
benefits and advantages it provides for potential users. 
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This activity will create a buzzing and creative environment in the room that could
energize and inspire participants to continue their work.
You can make this workshop green by doing it outside with natural materials or
using recycled materials.

Tips & Tricks

https://www.youtube.com/watch?v=k_9Q-KDSb9o
https://www.youtube.com/watch?v=KjYVnBNNDrI
https://www.youtube.com/watch?v=y20E3qBmHpg


Purpose/ Goal: To learn what value proposition is and to define the value and
uniqueness of your offer.

Desired Outcomes: Creating Value Proposition Statement

Time: 15 - 20
minutes

Materials: 
PowerPoint
presentation,
Process Sheet, 

If online: video
communications
platform link

5 . 6 . 5  W o r k s h o p  2 a :  V a l u e  P r o p o s i t i o n

Activities:
Start by getting everyone present their idea in 30 seconds answering
these questions: 
What is your idea? Why should I choose your product/ service and not
anyone else’s?
This was the first step towards creating your value proposition statements!

Explain that Value Proposition is a clear, short explanation of how your
product/service solves customer problems and tells them why they
should choose your business and not someone else’s.
It is short, simple, memorable and tells us what, how, why.
It explains Why are you different? Why would someone choose your
product/ service? What Value are you bringing to the customer?
Explains how your product/service solves customers’ problems or
improves their situation.
Explains specific benefits.
Explains why your customer should buy from you and not from someone
else. 

It’s not a slogan or a catch phrase. It's a clear and memorable statement
that can be easily understood by your customers. 

Participants have the task to create their Value proposition and Test it by
presenting it to the people at the event/ your community. Moderate it
according to their feedback!
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Purpose/ Goal: Developing customer persona and learning to focus on the ideal
customer.

Desired Outcomes: Creating a customer persona for your solution

Time

Materials: 
PowerPoint
presentation,
Custom Persona
Sheet, Process
Sheet, 

If online: video
communications
platform link

Customer is a person who buys goods or services. Customer gives money
in exchange for the value you are bringing with your solution.
Knowing your Customer will help with creating the value, promoting the
value and making your business model work.

Activities:
Ask teams to describe their customer. Ask them to be as specific as they
can. 

Participants have the assignment to fill in the Customer Persona sheet
and describe their customer in detail. Is it a male or a female? What is
he/she wearing? What colour is his/ her hair? Is he/she tall or short? Is
he/she carrying something in their hands? What is the name of your
customer – write it on the paper!
List – name, age, occupation, marital status, education, where they live
List – Lifestyle, hobbies, what they do in free time and where they go,
where and what they buy, what products/ brands they buy?
List – beliefs, values, desires (what do they want to achieve), fears.

5 . 6 . 6  W o r k s h o p  2 b :  C u s t o m e r  S e g m e n t /  P e r s o n a
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There can be more than one customer segment and each customer segment has
their perfect customer persona.

Tips & Tricks



Purpose/ Goal: To learn what a business model is. To learn how to make a budget for
your entrepreneurial idea using a simple spreadsheet listing all the costs and revenue.  

Desired Outcomes: Creating sustainable business model for the solution

Time: 20 - 30
minutes

Materials: 
Financial Sheet
Template,
PowerPoint
presentation,
Process Sheet. 

If online: video
communications
platform link

Business Model is a plan of how a company makes money. It explains
what are you selling, how are you selling it, to whom are you selling it and
how much it costs to produce it. 

Give participants some examples of several types of business models:
Netflix earns money through subscription business model, Apple earns
money by producing and selling tech products, Rent a Car earns money
by renting cars, Football Club earns money by selling players, selling TV
rights, selling tickets for games, selling merchandise, participating in
national and international league...You can have more than one business
model.

Activities:
Fill in the financial sheet together with the participants on the example of
the Cake Shop Business Plan. 

Cake Shop earns money to cover their costs by selling Cakes.

What are you
spending the
money on? Create
a list of Items and
costs for your
business idea.

EUR

How are you earning
money to cover the
costs? Explain your
business model.

Materials for
baking cakes
(Flour, Sugar, eggs,
chocolate..)Utility
bills (electricity,
gas…)SalariesPacka
ging Shop rent...

 

Selling the Cakes in
the shopSelling the
Cakes
onlineOrganizing
cake tasting events...

5 . 6 . 7  W o r k s h o p  3 :  B u s i n e s s  M o d e l s  a n d  F i n a n c e s
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Ask the participants to fill in the sheet and list all their costs and
explain their business model. 
Ask participants to think about the price of their products or
services and note them down too.

What are you
spending the
money on? Create
a list of Items and
costs for your
business idea.

EUR

How are you
earning money to
cover the costs?
Explain your
business model.
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Purpose/ Goal: To learn how to pitch your idea and present with confidence.  

Desired Outcomes: Creating a pitch presentation

Time: 20 
 minutes

Materials: 
PowerPoint
presentation,
Process Sheet. 

If online: video
communications
platform link

5 . 6 . 8  W o r k s h o p  4 :  P i t c h

Your Audience Matters
How you present Matters
Nonverbal communication counts
Practice is everything
Test your pitch!

Background- Introduce yourself and your team
Problem you want to solve (facts and Figures)
Solution - What is your solution? 
How? - How does the solution work? Explain!
Why are you different? What Value are you bringing?
The future - Outcome & Impact - How many people will you influence,
what will change in your community? 
The Ask - How much money you need and for what it will be used?
Why us? Why will we succeed? Why our team? Passion behind? 

Pitch presentation is a short and clear transfer of information about a
business/ Idea. It’s a way to describe your idea/ company to other people.
There are several types of pitch presentations and they all have a clear
structure. 
Both content and the way you present are important. 

Activities:
Show participants a video of a business pitch: 
Example Video: https://www.youtube.com/watch?v=bNhF4JKGk7A&t=1s

Ask them to share their thoughts. 
Explain what a pitch is and its value. 

Introduced participants with the content and structure of a three minute
pitch presentation: 

Participants have the assignment to create a 3 minute presentation of
their idea.
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The structure of a pitch is there as a guidance not as a rule.
Tips & Tricks

https://www.youtube.com/watch?v=bNhF4JKGk7A&t=1s


Purpose/ Goal: To learn how to set SMART Goals for your project. 
To Learn about different sources of business/ project funding available 

Desired Outcomes: Creating SMART Goals and Turning your idea into opportunity.

Time: 60 
 minutes

Material:

5 . 6 . 9  W o r k s h o p  5 :  T h e  N e x t  S t e p s  -  S o u r c e s  o f  F u n d i n g

What do we want to accomplish? Be specific!
Why do we want to accomplish it?
How will we measure my progress ? How will we know that the goal was accomplished?
What are the steps we should take to reach our goal? (Think about: Is this a step worth
doing? Will it take us closer to the final goal? Do we have the resources to do the step?)
How long will it take us to accomplish the goal?
When are we going to work on this?

Bootstrapping - developing your idea with no or little funding (making your business
model work early on in the process)
Investment and Sponsorships - High Net Individual, Angel Investor (Philanthropy),
Corporate CSR
Crowdfunding - A number of funders invest in your project via a crowdfunding platform.
Donations - Organizing a fundraising event or campaign

Activities:
Ask the participants to set the big goal for their project/ business: 
What is your vision of change in your community?
How many people will you influence?
How will you get there?
What are the next steps?

Introduce the method of creating SMART Goals. SMART goals stands for Specific,
Measurable, Achievable, Relevant, and Time-Bound. 

Teams have the assignment to create and set SMART goal for the next 3 months by
answering these questions: 

After setting the SMART goals and planning the next 3 months, participants are ready for
the presentation of Funding sources available in your local community. This will motivate
participants to continue to work on their projects and turn them into reality.

Overview of the Funding sources available: 
Making your idea a reality is a hard and long term process. Having help along the way in the
form of funding or other resources will help in this. Here is an overview of different sources
of Funding: 
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Use a simple example explaining how to set SMART Goals, e.g. engage participants
in discussion and reflection and help them become more creative and visionary. 

Tips & Tricks
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5 . 7  E v a l u a t i o n  Q u e s t i o n s

W h a t  d i d  y o u  l e a r n  d u r i n g  t h e  W o r k s h o p  d a y s ?
D o  y o u  f e e l  t h a t  y o u r  i d e a s  a r e  r e p r e s e n t i n g  p r o f o u n d  s o l u t i o n s  t o
t a c k l e  c l i m a t e - r e l a t e d  c h a l l e n g e s ?
D o  y o u  f e e l  t h a t  y o u r  t h o u g h t s  a n d  i d e a s  a r e  w e l l  r e p r e s e n t e d  i n  t h e
s o l u t i o n  c r e a t e d ?  
W o u l d  y o u  m o t i v a t e  o t h e r s  t o  t a k e  p a r t  i n  a  H a c k a t h o n ?  
D o  y o u  t h i n k  a  H a c k a t h o n  i s  h e l p f u l  t o  c r e a t e  s o l u t i o n s  f o r
a w a r e n e s s - r a i s i n g  o n  c l i m a t e  i s s u e s  a n d  l o c a l  e n v i r o n m e n t a l
c h a l l e n g e s ?  
D o  y o u  f e e l  e m p o w e r e d  t o  u s e  y o u r  c r e a t e d  s o l u t i o n  t o  i n c o r p o r a t e
y o u r  o p i n i o n  i n  b u s i n e s s  m o d e l s  a n d  r a i s e  y o u r  v o i c e  t h r o u g h
e n t r e p r e n e u r i a l  s o l u t i o n s ?
W h a t  a r e  y o u r  r e c o m m e n d a t i o n s  a n d  w o u l d  y o u  l i k e  t o  s h a r e  y o u r
s t o r y ?

D i d  y o u  r e a c h  y o u r  w o r k s h o p  g o a l s ?
W h a t  w o u l d  y o u  l i k e  t o  s h a r e  w i t h  o t h e r  t r a i n e r s  o r  y o u t h  w o r k e r s
c o n d u c t i n g  t h e  w o r k s h o p ?
D o  y o u  f e e l  m o t i v a t e d  t o  c o n d u c t  f u r t h e r  H a c k a t h o n s ?  
D o  y o u  f e e l  m o t i v a t e d  t o  a c c o m p a n y  y o u n g  p a r t i c i p a n t s  f o r  f u r t h e r
i m p l e m e n t a t i o n  o f  t h e i r  e n t r e p r e n e u r i a l  s o l u t i o n s ?

A l s o  f o r  t h e  e n t r e p r e n e u r i a l  c h a l l e n g e ,  i t  i s  c r u c i a l  t o  m a k e  a  p r o p e r
e v a l u a t i o n  a f t e r  t h e  w o r k s h o p  i n  o r d e r  t o  d i s c o v e r  l e s s o n s  l e a r n e d  a n d
t a k e  t h e m  i n t o  a c c o u n t  f o r  f o l l o w - u p  p r o c e s s e s .  T h e  f o l l o w i n g  q u e s t i o n s
a r e  e x a m p l e s  a n d  c a n  b e  a d a p t e d  b y  e a c h  t r a i n e r  a c c o r d i n g  t o  t h e
i n d i v i d u a l  w o r k s h o p  s i t u a t i o n ,  g r o u p  o f  p a r t i c i p a n t s  a n d  e x p e r i e n c e  o f
t h e  w o r k s h o p  d a y s .  

For  young part ic ipants :

For  t ra iners :  
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5 . 8  R e s o u r c e s

Purpose/ Goal: To prepare mentors and give them advice in working with young people 

Desired Outcomes: Understanding the value and concept of mentoring

Time: 30 
 minutes

Material:
PowerPoint
presentation

If online:
video
communica
tions
platform
link

Activities:

Invite a group of mentors to a workshop and give them brief
information and advice about their obligation and the methodology
they will be using in their work as mentors. 

Introduce the structure of the event, age group of mentees and explain
the problem they will be solving. 

Use the PowerPoint presentation to explain some of the main points of
what it means to be a good mentor. 
Start by asking questions about what it means to be a mentor? What
are the main qualities of a good mentor? What is the difference
between leading a workshop and doing a mentoring session…?

Mentor Brief Workshop



Organize a mentor brief workshop prior to the start of the event or a few days
earlier. 

Each mentor will have 20 - 30 minutes with their team. One mentor should mentor
up to 3 teams. You should ask the mentor to dedicate a maximum of 3 hours of
work over 2.5 days.

Having a short mentor debrief after mentoring sessions could be a good chance to
have more real time input into teamwork. 

Mentors and teams have the flexibility to meet outside of the obligatory mentoring
sessions if there is a need and both sides agree on this.

Tips & Tricks

Be challenging/robust but never destructive
Be optimistic

Guide, don’t control...let them decide what to do
Inspire and boost creativity when needed
Help them to clearly separate opinion from fact

Give them space and let them ask for your help 
Don’t guide the team until you have to
Focus on asking open questions and reflection

If they are stuck help them to move on towards customers 
Make sure to remind them that time is the only resource they own

Continue by sharing mentoring Tips and Guidelines: 

1. Individuals and teams have varying skill/experience levels

2. Talk less, ask lots of questions, and listen more

3. Less is more. Don’t try to be everything for every team

4. Be a walking reminder and keep teams on track 

Ask the participants if they have any additional questions or experience
they want to share. 

Explain how mentoring is going to work (online - breakout rooms/ video
call/ communication channel/ tools you will use like padlet/ mentoring
sheet...) and what is the schedule of the event. 
Explain the Mentoring sheet and how to track their work.
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Team Name

Mentor Name

DATE    

TIME (minutes)    

TEAM is motivated and dedicated to solving the
problem

   

Team is productive and organized    

Team is working well with the mentor, actively listens
and is open to suggestions and advices

   

The team is keeping up with the work and understands
the assignments

   

Other comments    

Team understands the problem and can define it    

Solution/ Solutions is innovative and has the potential to
solve the problem

   

Team has a clear vision of the solution and how it works    

Team has a clear vision of the sustainable model behind
the idea

   

What has been done since the last meeting?    

What is the plan to get to the next key point?    

What does the team need to get to the next point?    
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Mentoring sheet example



Describe the
problem that
you hope to
address? What
is the need for
this solution?

What is your
Idea/

Solution?

How does
the solution
work?

Who are
your
customers
and how
are you
going to
reach
them?

Who are your
potential
Partners?

     

What is the
business
model? How
will you make
your solution
sustainable?

Value Added
and Impact
Created

How much
money do
you need to
implement
the
Solution?

Pitch Presentation Script
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Process sheet example


